
SELECT BOARD MEETING AGENDA

 MARCH 30, 2026
Dennis Ready Meeting Room 204

Town Offices, 50 Billerica Road

Chelmsford, MA 01824

This hybrid meeting will be held in person and via Zoom. Members of the public may attend the meeting in person, or watch live at 
chelmsfordtv.org/livestream, at youtube.com/@ChelmsfordtvOrg, on Comcast channel 6, or on Verizon channel 37.

Members of the public will be granted Zoom access solely for participation in the Public Input and Public Hearing portions of the 
agenda. To obtain the Zoom link, please email your request, including your name, address, and the agenda topic on which you wish to 
provide input, to tmoffice@chelmsfordma.gov by 12:00 PM (noon) on the day of the meeting. If attending virtually, please join the 

meeting 10 minutes early.

Please note that while an option for remote attendance and/or participation is being provided as a courtesy, the meeting/hearing will 
not be suspended or terminated if technological issues interrupt remote access.

_________________________________________________________________________________________________________________________________________________________

6:00 PM CALL TO ORDER – NOTIFICATION OF LIVE BROADCAST

6:00 PM JOINT MEETING WITH SCHOOL COMMITTEE AND TOWN MODERATOR

l Appoint a Representative to Nashoba Valley Technical District School Committee for 3-year term ending 3/31/2029

APPLICATION PACKET.PDF

PUBLIC SERVICE ANNOUNCEMENTS

l Proclamation 150th Anniversary of Central Congregational Church of Chelmsford  

l Annual Town Election, Tuesday, April 7, Polls Open 7:00 AM – 8:00 PM 
l Town Wide Clean Up, Saturday, April 18 – Sunday, April 26  

l Annual Town Meeting, Monday, April 27, 7:30 PM  

l Friends of the Library Book Sale, Friday, May 1 and Saturday, May 2

PROCLAMATION - CENTRAL CONGREGATIONAL CHURCH 150TH PROCLAMATION.PDF
TOWN ELECTIONS 2026.PDF
CHELMSFORD TOWN WIDE CLEAN UP FLYER.PDF
SPRING ANNUAL TOWN MEETING.PDF
SPRINGBOOKSALE2026.PDF

GENERAL PUBLIC INPUT

l In accordance with Select Board Policies section 1-2.8, speakers will be limited to no more than three (3) minutes. Speakers may not cede 
their time to others unless required as a reasonable accommodation because of a disability. Total time for General Public Input shall be 
limited to no more than thirty (30) minutes.

COMMITTEE VACANCIES

COMMITTEE VACANCIES AS OF 2026- 3 -30.PDF

PUBLIC HEARINGS

l Wine and Malt Beverages Restaurant License: Kri Kri Hospitality, LLC, DBA Kri Kri Grill, 18 Boston Rd, Suite 200

KRI KRI HOSPITALITY - WINE AND MALT BEVERAGES LICENSE APPLICATION.PDF

LICENSES

l One Day Beer and Wine License: Juliana Magbondzi Tweneh, 115 Middlesex Street, 4/11/2026 
l Common Victualler License, Dryp YP LLC, DBA Triangle Deli, 148 Groton Rd  

l Common Victualler License, Ajolote MG LLC, DBA Ajolete Mexican Grill, 313 Little Rd Unit 1 

l Keno License – Mike's Gas Station

JULIANA MAGBONDZI TWENEH - ONE DAY LICENSE.PDF
DRYP YP LLC - COMMON VICTUALLER LICENSE.PDF
AJOLOTE MG LLC - COMMON VICTUALLER LICENSE.PDF

MIKESGASEXPTOWN.PDF

DISCUSSION REGARDING CHOICE HOUSING OPPORTUNITIES FOR INTERGENERATIONAL AND COMMUNITY ENDEAVORS, INC. 
(“CHOICE” ), A NON-PROFIT ORGANIZATION, AND SCG DEVELOPMENT PARTNERS, LLC ’ (“SCG” ) PROJECT ELIGIBILITY APPLICATION 
FOR THE PROPOSED CHELMSFORD ARMS RESIDENCES 96-UNIT SENIOR HOUSING DEVELOPMENT AT 1 SMITH STREET

l Due to the large size of the files, CHOICE and SCG Develpment Partners, LLC application can be found at: 
HTTPS://WWW.CHELMSFORDMA.GOV/DOCUMENTCENTER/INDEX/2015

CHELMSFORD_ARMS_FINAL_PRESENTATION MARCH 2026.PDF

SB LETTER FOR 3- 30 -26 DISCUSSION.PDF
CHELMSFORD ARMS 30 DAY LETTER FINAL 1.15.26.PDF
MHP 40B HANDBOOK EXCERPT.PDF
GIS HEAT MAP.PDF
1 SMITH ST LIST.PDF
DPW COMMENTS.PDF
POLICE COMMENTS.PDF

FIRE DEPT. COMMENTS.PDF
HEALTH DEPARTMENT COMMENTS.PDF
BUILDING DEPARTMENT COMMENTS.PDF
CONSERVATION COMMENTS.PDF
COMMUNITY DEVELOPMENT COMMENTS.PDF
WATER DISTRICT COMMENTS.PDF

REPORTS AND PRESENTATIONS

l Capital Strategic Solutions: Status Update on the Study of the Three Chelmsford Water Districts  

WATER DISTRICT STUDY.PDF

TOWN MANAGER VACANCY/SCREENING COMMITTEE

TOWN MANAGER RETIREMENT LETTER.PDF

TOWN MANAGER APPOINTMENT POLICY 05-19 -2025.PDF
TOWN CHARTER 4-1 APPOINTMENT-QUALIFICATIONS-TERM OF OFFICE.PDF
TOWN CHARTER 4-6 VACANCY IN OFFICE.PDF

TOWN ACCOUNTANT VACANCY 

TOWN ACCOUNTANT LETTER.PDF
TOWN ACCOUNTANT APPOINTMENT POLICY 08- 11 -2025.PDF

SELECT BOARD APPROVAL OF NATIONAL GRID UTILITY EASEMENT AT 295 ACTON ROAD FIRE STATION SITE

WR 31222341 GOE_ 294 ACTON RD. CHELMSFORD, MA_2025 CORP UG.PDF

SELECT BOARD POLICY VOTES

l Disposal of Surplus Property Under $10,000 
l 1-2.6 Contract Bid Review Revisions 
l 1-2.7 Agenda Procedures Revisions 

l SECTION 11 Open Meeting and Minutes Policies Revisions 
l SECTION 12 Boards, Committees, and Commissions Onboarding and Liaison Procedures Revisions 

DRAFT POLICY FOR DISPOSAL OF SURPLUS PROPERTY UNDER 10K.PDF
SB POLICY SECTION 1-2.6 - CONTRACT-BID REVIEW_DRAFT UPDATES.PDF

SB POLICY SECTION 1-2.7 - AGENDA PROCEDURES_DRAFT UPDATES.PDF
SB POLICY SECTION 11 OPEN MEETING AND MINUTES POLICIES_DRAFT UPDATES2.PDF
SB POLICY SECTION 12 BOARDS-COMMITTEES-AND COMMISSIONS ONBOARDING AND LIAISON PROCEDURES_DRAFT 
UPDATES.PDF

APPROVAL OF THE ORDER OF LAYOUT AND PLAN FOR PROCTOR ROAD AS A PUBLIC WAY 

LAYOUT OF PROCTOR ROAD -  APRIL 26.PDF
PROCTOR ROAD ACCEPTANCE -  TOWN OF CHELMSFORD -  STAMPED 2026-03 -20.PDF
PROCTOR ROAD LAYOUT - LEGAL DESCRIPTION.PDF

TOWN MANAGER BID AWARDS

l DPW Bid Awards  

¡ Traffic Markings  

¡ Supply Hot Mix Asphalt  

¡ ADA Ramps and Curbing  

¡ Hot Mix Asphalt Berm  

¡ McCarthy School Roof 

BOS BID MEMO WBID RESULTS_03.30.2026 V2.PDF
BIDAWARDMEMO 3.26.26.PDF
260325 - 845300 MCCARTHY BID SUMMARY LETTER 2026 0325 - SUBMISSION PKG.PDF

260318 - MCCARTHY ROOF - GENERAL BID TAB.PDF

TOWN MANAGER REPORTS

l Massachusetts House of Representatives Earmark in State Supplemental Budget for Town Center Traffic Signalization Improvements 
Design

EARMARK REQUEST.PDF

TOWN MANAGER APPOINTMENTS

l Conservation Commission, David McLachlan, 3 year term ending 6/30/2028

MCLACHLAN -  CONSERVATION.PDF

MEETING MINUTES

l Select Board Regular Meeting Minutes 3 -9 -2026

03- 09 -2026 SB MINUTES_DRAFT_2.PDF

SELECT BOARD MEMBER LIAISON REPORTS AND REFERRALS

NEXT REGULAR MEETING DATE:  April 13, 2026
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TOWN OF CHELMSFORD 

PPrrooccllaammaattiioonn  
In recognition of  

 The 150th Anniversary of Central 

Congregational Church of Chelmsford 

 
WHEREAS, the Central Congregational Church of Chelmsford was founded in 1876 by 

residents seeking to create a place for worship, fellowship, and service in the 

Town of Chelmsford; and 

WHEREAS, for 150 years the church has served generations of families, offering guidance, 

compassion, and faith-centered community life, while demonstrating steadfast 

commitment through charitable outreach, mission work, education, and support 

for those in need within Chelmsford and beyond; and 

WHEREAS, the church has played an important role in Chelmsford’s civic and cultural life, 

providing a welcoming space for worship, reflection, celebration, and community 

gathering; and 

WHEREAS, the year 2026 marks the 150th Anniversary of the Central Congregational Church 

of Chelmsford, honoring the faith, dedication, and perseverance of its founders, 

clergy, members, and supporters across generations; and 

WHEREAS,  this anniversary celebrates the church’s rich history and its continued mission to 

serve, inspire, and strengthen the community for generations to come; 

NOW THEREFORE, I hereby recognize and celebrate the 150th Anniversary of the Central 

Congregational Church of Chelmsford and extend sincere congratulations and 

best wishes to its clergy, congregation, and leadership as they commemorate this 

historic milestone on April 26, 2026. 

Signed this 30th Day of March, 2026 

 ________________________________ 

 
 ________________________________ 

 
 ________________________________ 

 
_______________________ ________________________________ 

Town Clerk Select Board  







Spring Annual Town Meeting 
Monday, April 27, 2025, at 7:30 PM 

Senior Center, 75 Groton Road 
 

The Spring Annual Town Meeting will convene at 7:30 PM on Monday, April 27th at the Senion Center 
at 75 Groton Road. A copy of the Spring Annual Town Meeting Warrant is available now on the 
Town’s Website.  

Any resident of the town who is not an elected town meeting member may attend sessions of the 
town meeting and participate in questions-and-answer and discussion portions of the proceedings.  

Links to the Town Meeting Presentation document and the Finance Committee’s Warrant Book will 
be found on the Town Meeting Webpage at least one week prior to Town Meeting.  

https://chelmsfordma.gov/DocumentCenter/Index/195
https://chelmsfordma.gov/445/Town-Meeting




 

 

Committee Vacancies as of 3/30/2026 
 

Age‐Friendly Implementation Committee 

• (1) unexpired 3-year term ending 6/30/2027 

 
Bicycle & Pedestrian Advisory Committee (BPAC) 

• (1) 3-year term ending 6/30/2028 

 
CCA/Town Hall Advisory Committee 

• (1) 3-year terms ending 6/30/2028 

 
Clean Energy and Sustainability Committee 

• (1) 3-year terms ending 6/30/2028 

 
Commission on Disabilities 

• (1) unexpired 3-year term ending 6/30/2026 

• (2) unexpired 3-year terms ending 6/30/2027 

• (2) 3-year terms ending 6/30/2028 

 

Council on Aging Board  
• (1) unexpired 3-year term ending 6/30/2026 

 
Cultural Council  

• (1) 3-year term ending 6/30/2028 

 
Holiday Decorating Committee  

• (4) unexpired 1-year terms ending 12/31/2026 

 

Military Community Covenant Task Force  
• (1) unexpired 3-year term ending 6/30/2026 

 

Parade Committee  
• All Applicants Welcome – 1-year terms ending 7/31/2026 

 

Committee Application: 

If you are interested in serving on a town board or committee, please complete an on-line 
application available on the town website. 

 

For more information, please contact the Town Manager's Office at (978) 250-5202 or 
TMoffice@ChelmsfordMA.gov. 

https://fs27.formsite.com/2YIw7U/ypmtjsryho/index.html
https://fs27.formsite.com/2YIw7U/ypmtjsryho/index.html
mailto:TMoffice@ChelmsfordMA.gov


















































































































































































































 

 

 

March 13, 2026 

 

Chelmsford Board of Selectman 

50 Billerica Road 

Chelmsford, MA  01824 

 

Dear Sir/Madam: 

 

The Massachusetts State Lottery is offering a KENO monitor to existing KENO To Go agent/s in 

your city/town, to display the game at their location.  In accordance with M.G.L. c 10, section 

27A, as amended, you are hereby notified of the Lottery’s intent to install a monitor at the 

following location/s in your community: 

 

Mike’s Gas 

7 Acton Road 

Chelmsford, MA  01824 

 

If you object to these agent(s) receiving a monitor, you must do so, in writing, within twenty-one 

(21) days of receipt of this letter.  Please address your written objection to Gregory Polin, 

General Counsel, Legal Department, Massachusetts State Lottery Commission, 150 Mount 

Vernon Street, Dorchester MA 02125.  Should you have any questions regarding this program or 

any other issues relative to the Lottery, please call me at 781-849-5555.  I look forward to 

working with you as the Lottery continues its’ efforts to support the 351 cities and towns of the 

Commonwealth. 

 

Estimated weekly traffic: (number of people): 500 

Current No. of Cashier positions selling Lottery products: 1 

Percentage of floor space currently devoted to Lottery sales: 5% 

Percentage of floor space for KENO sales: 6% 

Estimated annual gross revenues of current Lottery products: $1,575,000.00 

Estimated additional sales generated by adding KENO: Volume to $1.575M + $425,000K=$2M 
 

Sincerely, 

 

Diane Scott, MSLC Licensing Department 

dscott@masslottery.com 



Chelmsford Arms 
Redevelopment

Select Board Presentation

Chelmsford Housing Authority



Project Overview
Redevelopment of Chelmsford Arms senior housing
64 units replaced with 96 modern affordable units
Housing for residents age 62+
Partnership with CHOICE Housing and SCG Development



Existing Conditions
Built in 1973 – aging infrastructure
Failing cast iron waste lines
Buildings no longer meet current standards



Why Redevelopment
Preserve long-term affordability
Improve safety and accessibility
Address failing infrastructure systems
Modernize housing for seniors



Proposed Development
96 one-bedroom affordable senior apartments
Single 3-story building
Fully accessible and energy efficient
Supportive services included

100% affordable housing
30%, 50%, and 60% AMI
Project-Based Vouchers
Support for extremely low-income seniors



Site Design
Z-shaped building layout
84 parking spaces
Improved circulation
Neighborhood-sensitive design



Environmental Design
Passive House goals
Stormwater treatment systems
Reduced impervious surfaces
Solar and energy efficiency



Amenities

• A spacious lobby and reception area with seating that overlooks the 
drop-off zone

• On-site management and resident service coordinators to provide 
support

• A mail and package room with easy access
• A large community room with kitchen that opens to an outdoor patio for 

events and gatherings
• Multiple vertical circulation hubs, including elevators, to improve 

accessibility
• Shared laundry rooms on each floor with three washers and dryers
• A planned library, salon, and wellness center to support healthy living
• Generous hallway nooks for social stops, casual reading, or quiet 

reflection
• Beautiful outdoor seating areas, including a shaded courtyard and 

walking paths



Neighborhood Fit

Traditional New England architecture
Gabled roofs and dormers
Residential scale and materials
Landscaping and buffers



Community Benefits
Adds 32 new affordable units
Preserves critical housing
Supports aging in place
Improves housing quality



Closing
Investment in Chelmsford’s future
Modern, safe senior housing
Commitment to collaboration



 

 

 

 

 
Patrick J. Maloney, Chair 

Pat Wojtas, Vice Chair  

 

 

 

SELECT BOARD 

Town Offices 

50 Billerica Road 

Chelmsford, MA  01824-2777 
(978) 250-5202  

 

 

 

 

  
  
              Aaron D. Cunningham, Clerk  

Jeffrey A. Hardy

March 19, 2026 

 

Keith McDonald  

SCG Development Partners, LLC  

8245 Boone BLVD Ste 640 

Tysons, VA 22162 

 

David Hedison 

Chelmsford Arms Residences Limited Partnership  

10 Wilson St 

Chelmsford, MA 01824 

 

Sent Via USPS and Email  

 

RE: Application for Chapter 40B Project Eligibility Letter – Chelmsford Arms Residences 

 

Dear Keith McDonald and David Hedison:  

 

The Select Board is in receipt of a copy of your application to the Executive Office of Housing Livable 

Communities (“EOHLC”) on behalf of CHOICE Housing Opportunities for Intergenerational and 

Community Endeavors, Inc. (“CHOICE”), for a Chapter 40B Project Eligibility Letter for Chelmsford 

Arms Residences to be located at 1 Smith Street. The existing sixty-four unit senior housing will be 

replaced with a three story, ninety-six unit modernized senior housing.  

 

The Select Board invites you to attend its meeting at 6:00 PM on March 30, 2026 in room 204 of the 

Town Offices at 50 Billerica Road to discuss the project. You may attend in person or virtually. The 

agenda can be accessed after 4:00 PM on March 26, 2026 at www.chelmsfordma.gov.  If you would like 

to attend remotely, please email TMOffice@Chelmsfordma.gov by 12:00 PM (Noon) on March 30, 2026. 

The Board will solicit staff input prior to the meeting in consideration of their letter of response to 

EOHLC. 

 

This meeting is being held to facilitate the 30-day Local Comment Period phase of the application 

process. The application documents are available on the Town’s website at 

https://www.chelmsfordma.gov/DocumentCenter/Index/2015 to ensure that interested residents can have 

access to the information so they can comment if they wish. It should be noted, however, that this is not a 

public hearing. In accordance with Chapter 40B, a public hearing will be held by the Zoning Board of 

Appeals after they have received your comprehensive permit application. 

 

Sincerely, 

 

Patrick J. Maloney, Chair 

 

cc: Abutters within 300 feet 

 

http://www.chelmsfordma.gov/
mailto:TMOffice@Chelmsfordma.gov
https://www.chelmsfordma.gov/DocumentCenter/Index/2015
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In January 2014, all four subsidizing agen-
cies entered into an “Interagency Agree-
ment Regarding Housing Opportunities 
for Families with Children,” which gen-
erally requires at least 10 percent of the 
units in comprehensive permit develop-
ments to have three or more bedrooms. 
The purpose of the Interagency Agree-
ment is to protect families with children 
from housing discrimination in the pro-
duction of affordable and mixed-income 
housing under Chapter 40B. Thus, devel-
opers have to report the proposed per-
centage of three-bedroom units in their 
PE applications and later, they have to 
document compliance with the policy 
when they seek Final Approval from one 
of the subsidizing agencies (after the 
comprehensive permit has been issued).  

Local Comment Period
After receiving a PE application, the Sub-
sidizing Agency notifies the Chief Elect-
ed Official and schedules a site visit. The 
notification letter starts the clock for a 
30-day comment period for the city or town. At this point, the Chief Elected Official should post the 
notice and PE application on the community’s website and seek comments from municipal boards and 
departments. Making the documents available on the city or town website will ensure that interested 
residents can have access to the information so they can comment if they wish.   

Although it may not be possible to coordinate the comments process, the Chief Elected Official should 
try to act as a clearinghouse for comments on the PE application. The comment period provides an 
opportunity for elected officials to lead a constructive conversation about Chapter 40B and organize a 
coherent response for the community. It is important to remember that Subsidizing Agencies want to 
encourage low- and moderate-income housing development, so it is unrealistic to expect them to is-
sue a denial simply because the community objects to a proposed development. There are occasional 
exceptions, e.g., a Subsidizing Agency’s deference to a community that has taken significant steps to 
increase the supply of affordable housing. For most cities and towns, the most constructive approach 
is to focus on matters that clearly fall within the scope of a PE determination. The Subsidizing Agency’s 
decision criteria are listed in 760 CMR 56.04, and they include: 

�� that the proposed project appears generally eligible under the requirements of the housing sub-
sidy program;

�� that the site of the proposed project is generally appropriate for residential development, taking 
into consideration information provided by the municipality or other parties regarding municipal 
actions previously taken to meet affordable housing needs, such as inclusionary zoning, multifam-
ily districts adopted under M.G.L. c.40A, and overlay districts adopted under M.G.L. c.40R, (such 
finding, with supporting reasoning, to be set forth in reasonable detail);

�� that the conceptual project design is generally appropriate for the site on which it is located, tak-
ing into consideration factors that may include proposed use, conceptual site plan and building 

The federal Fair Housing Act prohibits 
discrimination because of:
•	 Race 
•	 Color 
•	 Religion 
•	 National origin 
•	 Sex
•	 Disability (physical and mental impairments)
•	 Familial status (presence of children)
In addition to these groups, the Commonwealth of 
Massachusetts prohibits discrimination on the basis 
of:
•	 Gender identity 
•	 Sexual orientation
•	 Genetic information 
•	 Ancestry
•	 Age
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massing, topography, environmental resources, and integration into existing development pat-
terns (such finding, with supporting reasoning, to be set forth in reasonable detail);

�� that the proposed project appears financially feasible within the housing market in which it will be 
situated (based on comparable rentals or sales figures);

�� that an initial pro forma has been reviewed, including a land valuation determination consistent 
with DHCD’s guidelines, and the project appears financially feasible and consistent with DHCD’s 
guidelines for Cost Examination and Limitations on Profits and Distributions (if applicable) on the 
basis of estimated development costs;

�� that the applicant is a public agency, a non‑profit organization, or a limited dividend          organiza-
tion, and it meets the general eligibility standards of the housing program; and

�� that the applicant controls the site, based on evidence that the applicant or a related entity owns 
the site, or holds an option or contract to acquire such interest in the site, or has such other inter-
est in the site as is deemed by the subsidizing agency to be sufficient to control the site.

The Chief Elected Official should reach out to the local housing partnership or housing trust about the 
housing needs that the proposed project could meet and the degree to which the project advances 
the goals of the community’s housing plan (if one exists). In addition, the Planning Board should be 
asked to weigh in on the project’s relationship to the city or town master plan if the plan is current and 
actively being implemented. 

Subsidizing Agency Decision
The Subsidizing Agency will issue a decision after the close of the local comment period. The time 
needed to make a decision varies by agency and the project’s consistency with the determination and 
findings required in the Chapter 40B regulations. The developer, the Chief Elected Official, and the ZBA 
receive a copy of the PE determination. 



Town of Chelmsford, MA March 26, 2026

Property Information

Property
ID

33-122-1

Location 1 SMITH ST
Owner CHOICE HOUSING OPPORTUNITIES FOR

INTERGENERATIONAL

MAP FOR REFERENCE ONLY
NOT A LEGAL DOCUMENT

Town of Chelmsford, MA makes no claims and no warranties,
expressed or implied, concerning the validity or accuracy of
the GIS data presented on this map.

Geometry updated 06/06/2023
Data updated Daily

Print map scale is approximate.
Critical layout or measurement
activities should not be done using
this resource.

1" = 412.04085710184256 ft



Account Map Block Lot Location Address City State Zip Owner Co-Owner

ACCT MAP BLOCK LOT LOCATION ADDRESS CITY STATE ZIP OWNER CO-OWNER

13802      40     131      16 14 SMITH ST 20 WATERSHED LN CHELMSFORD MA 01824 CHELMSFORD WATER DISTRICT

15068      33     120       8 123 STEDMAN ST 123 STEDMAN ST CHELMSFORD MA 01863 CUTTS, ALLAHUNIQUE & COMFORT MAGBA-KAMARA

2906      33     122       3 25 SMITH ST 25 SMITH ST CHELMSFORD MA 01824 GIBBS MARC A TRUSTEE MARC A GIBBS REVOCABLE 

TRUST

2907      33     122       2 SMITH ST 25 SMITH ST CHELMSFORD MA 01824 GIBBS MARC A

2908      40     122       1 19 SMITH ST 19 SMITH ST CHELMSFORD MA 01824 BARBER JAMES M JR

2909      40     122       2 17 SMITH ST 17 SMITH ST CHELMSFORD 01824 RUIZ MIGUEL AUGUSTO MANDELARE PAIGE 

ELIZABETH

2910      40     122       3 15 SMITH ST 15 SMITH ST CHELMSFORD MA 01824 MAHARJAN SARA

3288      33     120       9 125 STEDMAN ST 125 STEDMAN ST CHELMSFORD MA 01824 NOKHAM CHALEUNPHONE

3289      33     120       2 121 STEDMAN ST 121 STEDMAN ST CHELMSFORD MA 01824 LAWSON, ADAM & GEBREWOLDE, KIMBERLY

3290      33     120       3 115 STEDMAN ST 115 STEDMAN ST CHELMSFORD MA 01824 LANGNER JOHN W LANGNER GAIL P

3922      40     131       3 108 STEDMAN ST 108 STEDMAN ST CHELMSFORD 01824 SULLIVAN LORRAINE G TR THE SULLIVAN FAM TR

3923      40     131       1 110 STEDMAN ST 110 STEDMAN ST CHELMSFORD MA 01824 LAM, DRAKE & CHEA, SOVANNARY

3924      40     131       2 4 SMITH ST 4 SMITH ST CHELMSFORD MA 01824 MITCHELL RICHARD S TR & MITCHELL SALLY P TR

3925      40     131       6 10 SMITH ST 10 SMITH ST CHELMSFORD MA 01824 DUNN KELLIE

3926      40     131      11 12 SMITH ST 10 SMITH ST CHELMSFORD MA 01824 DUNN KELLIE

3927      40     131      15 18 SMITH ST 18 SMITH ST CHELMSFORD MA 01824 GODLEWSKI PETER L & BARBARA J BODLEWSKI

3930      40     131      12 20 SMITH ST 20 SMITH ST CHELMSFORD 01824 DAVOU PAM C DAVOU IDORENYIN

Count 17

03 / 18 / 2026 - 1 SMITH ST - 33 / 122 / 1



ENGINEERING                  978-250-5228                                                                          PARKS                                 978-250-5228 

FACILITIES                        978-250-5228                                          SEWER                                978-250-5233 

HIGHWAY                          978-250-5270                                                                          STORMWATER                 978-250-5228 

TRASH/RECYCLE            978-250-5203 

 

 

 

DEPARTMENT OF PUBLIC WORKS 
9 Alpha Road 

Chelmsford, MA  01824 

 

Christine Clancy, P.E.                                                                             Telephone:  978-250-5228

Director                                                                                                       Fax: 978-250-2416 

 

MEMORANDUM 
Date: March 23, 2026 

To: P. Cohen, Town Manager  

From: C. Clancy, DPW Director 

Subject: DPW Review of Proposed Chelmsford Arms Residences – 1 Smith Street  

 

 

DPW conducted a review of the preliminary documents provided for Chelmsford Arms Residences proposed 

at 1 Smith Street and provides the following comments:   

 

Site Plan Comments   

 

1. A full site plan review was not conducted. No site plan was submitted.  DPW reserves the right to 

perform a full site plan review including stormwater management conditions, sewer connections, traffic 

impacts, crosswalk locations, and ADA accessibility etc. 

 

2. A Preconstruction meeting should be held with DPW after the full plan set has been submitted. 

 

3. Provisions for an enclosed dumpster pad and dumpster shall be depicted upon the plan sets. The long 

term and perpetual care of the dumpster, including the emptying, and the enclosure will be the 

responsibility of the property owner. 

 

4. All existing and/or proposed utilities shall be clearly and accurately labeled (size, material, 

existing/proposed, rim, invert, etc.) on the site plans, reflecting the most updated utility connections and 

sizing.  

 

5. Snow storage zones have been designated (cover letter page 5 of 6), locations of the snow storage areas 

shall be shown on the site plan for approval.  

 

Sewer Comments 

 

1. Per the Town’s Sewer Capacity Restriction Policy there is an ability for developments to purchase 

additional capacity, however, that capacity is limited to commercial and municipal needs. One of the 

Town’s Master Plan is to utilize Community Preservation Act funds to address the community’s 

affordable housing needs through an ongoing partnership with the Housing Authority.  

 

2. On November 28, 2023, the Chelmsford Housing Authority submitted a letter to DPW acknowledging 



 

the fee associated with adding 32 bedrooms for a proposed redevelopment project at 1 Smith Street. This 

was submitted to move forward with the planning and design demonstrating that the Housing Authority 

had secured the necessary utilities and service. Based on this letter, DPW does not believe that the waiver 

of the sewer fees should be waived. 

 

The proposed application is requesting an additional 32 total bedrooms. 

Title V: Family Dwelling, Single is 110 GPD per bedroom. 

Proposed sewer use = 32 x 110 = 3520 GPD 

2:1 ratio at $35.00/ gallon 

 

3520 GPD x 2 x $35.00 = $246,400.00 sewer capacity fee. 

 

 If you have any questions, please do not hesitate to contact me.  Thank you. 

 
  
 

 

 





 

 

March 17, 2026 

 

Chelmsford Select Board 

50 Billerica Road 

Chelmsford, MA 01824 

Re: 1 Smith Street-Ch. 40B Project Eligibility 

Dear Members of the Select Board, 

The Chelmsford Fire Department has reviewed the proposed project at 1 Smith Street and offers the following 

fire protection and life safety requirements. The applicant shall submit revised plans addressing each of the items 

outlined below to the satisfaction of this department. 

Plans shall include complete details of the proposed water supply, including the location of all existing and 

proposed fire hydrants. A current hydrant pressure and flow test shall be conducted at a location proximate to 

the site. The results of the test, along with all supporting calculations, shall be submitted to the Chelmsford Fire 

Department for review and approval. 

The Chelmsford Fire Department requires: 

• A fire hydrant located within sixty (60) feet of the Fire Department Connection (FDC); and 

• A fire hydrant located within five hundred (500) feet of all points on the exterior of the building to 

support manual firefighting operations. 

All hydrants and fire protection equipment shall remain unobstructed at all times and shall not be impeded by 

landscaping, vehicles, or other obstructions. A minimum clearance of sixty (60) inches shall be maintained to the 

steamer connection and forty-eight (48) inches to all other hydrant connections. 

A fire apparatus access plan shall be submitted demonstrating adequate access for emergency vehicles. Fire 

apparatus access shall be provided either around the building or by means of an acceptable turnaround located 

at the end of the parking area. Sloped, mountable curbing shall be utilized within the parking lot to facilitate 

emergency vehicle maneuverability, as approved by the Chelmsford Fire Department. 

 



 

 

 

Designated snow storage areas shall be identified on the plans and shall not obstruct or impede fire access roads 

or required turnaround areas. 

All building exits shall be provided with sidewalks that allow a continuous, unobstructed path of travel leading to 

a public way. The proposed location of all dumpsters shall be clearly indicated on the site plans. 

An automatic sprinkler system designed and installed in accordance with NFPA 13, and a fire alarm system 

designed and installed in accordance with NFPA 72, shall be required. All fire protection systems shall be 

monitored by a UL-approved central station monitoring service. 

All systems and components shall comply with the Massachusetts State Building Code and the requirements of 

the Chelmsford Fire Department. The location of all fire safety equipment shall be subject to the approval of this 

department. 

The applicant is further advised that Emergency Responder Radio Communication (ERRC) testing will be required. 

Should testing reveal inadequate radio coverage, the installation of a Bidirectional Amplifier (BDA) system shall 

be required in accordance with Chelmsford Fire Department ERRC regulations. 

I respectfully request that the Select Board make this letter part of its approval process. 

Respectfully submitted, 

Gary Ryan-Fire Chief 

 

 



                 Town of Chelmsford 

           Board of Health 
                                      Donna Greenwood, Public Health Director 
           50 Billerica Rd 

              Chelmsford, MA 01824 

              Phone:  978-250-5241     

 

 

 

 

 

March 24, 2026 

 

 

Dear Select Board,  

 

This letter is regarding the proposed project, known as Chelmsford Arms Residences, consisting of a total 

of 96 rental units located at 1 Smith Street in Chelmsford, MA.   

 

If this “Project” does not connect to Town Sewer, then an Onsite Septic System must meet Title 5 

Regulations pursuant to 310 CMR 15.00 Septic Systems, along with completing the Health Department’s 

Disposal System Construction Permit application and inspection process.  

 

If this proposed project is approved and plans to have a dumpster on site it must meet Town of 

Chelmsford General Provisions, Chapter 201 Board of Health Article V Commercial Refuse/Dumpster* 

Collection Licensing & Operation Regulation.  

 

Respectfully,  

 

 
 

Donna Greenwood 

Public Health Director 

Chelmsford Board of Health 



 
Building Department 
Town of Chelmsford 

50 Billerica Road 
Chelmsford, MA 01824 

Telephone: 978 250 5225 

 

 

                                                                             

Date: March 19, 2026. 

From: José W. Negrón, Building Commissioner. 

To: Select Board Members Town of Chelmsford. 

Subject: Chelmsford Arms, 1 Smith Street, Chelmsford, MA- Chapter 40B project. 

 

Dear Select Board Members: 

On the above subject, the Building Department has no issues with the demolition of the existing 

structures and the construction of a new 40B project at this location. The new project shall 

adhere to the requirements of the State of Massachusetts Building/Energy -Specialized Code as 

adopted by the state and all codes as applicable. Also, that the town reserves the right to have 

reasonable enforcement power to regulate parking, bulk and height of structures, open space, 

setbacks, building coverage as allowed by law. Please do not hesitate to reach out should the 

Board have any questions, comments and/or concerns I can response to. Thank you. 

 

 

Respectfully, 

 

José W. Negrón, Building Commissioner/ Zoning Enforcement Officer. 

 

jnegrón@chelmsfordma.gov 

978 250 5225 ext. 1. 

 

cc. Paul Cohen, Town Manager.   

 

 

 

 

 

mailto:jnegrón@chelmsfordma.gov




From: Evan Belansky  

Sent: Wednesday, March 25, 2026 

To: James Geraghty  

Subject: RE: Seeking Comments on 40B PEL Application for CHOICE at 1 Smith St 

I do not have any comments at this time based upon the PEL submission. 

Thanks 

Evan  

 





Prepared by Capi tal  S trategic  Solut ions: 

Wil l iam G. Keegan,  Jr.  |  Senior Project  Manager

Mary  El len Kel ley  |  Senior Project  Manager

John DeLuca |  Senior Project Manager

Study of the Three 

Chelmsford Water Districts
Status Update to the Select Board & Town Manager



Purpose of the Study…

➢Assess existing conditions and performance of all 
three Water Districts

➢ Identify opportunities for coordination and 
efficiency

➢Evaluate shared services and consolidation 
options

➢Provide clear, actionable recommendations



Districts Evaluated

East Chelmsford 
Water District

Chelmsford 
Water District

North Chelmsford 
Water District

Each district operates independently with:
➢ Elected 3-member boards (staggered terms)
➢ Separate budgets and rate structures
➢ Varying staffing levels and operations
➢ Independent infrastructure and capital planning



Work Completed to Date
Document Review

➢ Bylaws, budgets, capital plans, reports, policies

Stakeholder Engagement

➢ Town Manager and District leadership interviewed

Data Collection

➢ Governance, staffing, infrastructure, finances

➢ ECWD data collection still in progress

Preliminary Analysis

➢ Initial comparisons (primarily CWD & NCWD)



Governance (Preliminary)

➢ Independent operations with limited coordination

➢ Similar board structures across all three Districts

➢ Administrative capacity varies significantly

➢ Opportunities for shared admin services

➢ Inconsistent strategic planning approaches



Operations (Preliminary)

➢Staffing levels and certifications vary

➢Preventative maintenance is inconsistent

➢Limited emergency systems in place

➢System maintenance relies on small teams



Infrastructure (Preliminary)

➢Asset age and condition varies widely

➢Some systems nearing end of life

➢Existing interconnections lack redundancy

➢Capital needs in general are significant



Financials (Preliminary)

➢ Rate structures have some similarities, annual bills are 
not drastically different, only ECWD does not have a 
base fee of some sort

➢ Reserves are limited and not planned by policy

➢ Debt levels vary considerably - is not part of a long-term 
investment plan

➢ Capital funding needs are not viewed strategically



Financials (Preliminary)

➢ Budget structures for CWD and NCWD have almost 
identical expenditure types and categories

➢ Benefit costs are increasing and could benefit from joint 
administration

➢ Revenue categories are also similar, more than 90% of 
revenue is from rates

➢ Financial sustainability is unplanned



Emerging Themes

➢ Increasing regulatory demands (PFAS, cybersecurity)

➢ Uneven infrastructure burdens across all three 
Districts

➢ Opportunities for shared services and procurement

➢ Potential long-term administrative, operational and 
financial benefits from consolidation



Further Analysis Needed 

➢ Asset condition assessment

➢ Capital planning and cost projections needed for 
all three Districts combined

➢ Budget assessment and rate modeling (in 
process)

➢ Legislative Solution Needed

➢ Engineered interconnection feasibility

➢ Billing and customer service system alignment

➢ Consolidated Staffing and Organizational plan



Study Progress

1. Interviews – Completed

2. Data Collection – Near completion (ECWD pending)

3. Comparative Analysis – Will be finalized by 3/31/26

4. Recommendations – In development but will stress the 
need for consolidation

5. Draft Report – Targeting May 2026 for completion



Key Takeaways
➢ Study is progressing; delays due to data collection gaps

➢ Clear operational differences exist across the Districts

➢ Strong opportunities for coordination and efficiency

➢ Long-term sustainability for each District to operate independently 
appears unlikely

➢ Consolidation is the most logical path to maintain existing service

➢ Regulatory pressures will challenge independent operations



THANK YOU!

www.capital-strategic-solutions.com​





 

SELECT BOARD 
Town Offices 

50 Billerica Road 

Chelmsford, MA  01824-2777 

 

 

 

  
 Phone: (978) 250-5202      

          

 

 

Town Manager Appointment Policy 
 

 

The policy provides guidelines for the process to hire a Town Manager. It should be noted that the Town 

Charter, Section 4-1 describes the Appointment, Qualifications, and Term of Office for the Town 

Manager. Also, the contract between the Town Manager and the Town of Chelmsford may include 

language relative to appointment and reappointment. Those documents shall supersede this policy if they 

are in conflict.  

 

When it becomes known that there is, or will be, a vacancy in the position of Town Manager, the Select 

Board shall begin the process to hire a new Town Manager. That process will include defining a timeline, 

such that the steps outlined below can be accomplished adequately.  

 

Per the Town Charter, the Select Board shall create a screening committee. It should include at least one, 

but no more than two, sitting Select Board Member(s), at least one representative employee from Town 

staff, and Town residents. The screening committee should consist of seven to nine members. The process 

to select members shall be determined by the sitting Select Board.   

 

The Select Board shall also decide if a search firm should be employed by the screening committee; if so, 

the Select Board will direct the screening committee as to how to choose the search firm, and how it will 

be used.  

 

The screening committee should meet as soon as practical following its creation, and select a Chair from 

among its members. The Select Board and screening committee shall meet to identify desired traits, 

experiences, etc. for the screening committee to highlight as it recruits candidates for the Town Manager 

position.  

 

The screening committee shall conduct at least one general focus group session. If time permits, multiple 

focus group sessions should be considered. The purpose of the focus group sessions will be to further 

identify the qualifications and qualities/traits (both professional and personal) that the community 

considers important in the next Town Manager. Focus group sessions should be open to all stakeholders. 

If multiple sessions are held, they may be targeted to specific groups (residents, staff, business interests, 

etc.).  

 

The screening committee shall be responsible for crafting a comprehensive job description for use in 

recruiting candidates for the position. It should be based on the requirements, duties, etc., spelled out in 

the Charter, as well as criteria that has been identified in the focus group sessions. The job description 

should be published on the MMA website and its monthly news publication, and other organizations and 

locations where a wide range of potential applicants will have access.  

 

When the deadline for receipt of applications has passed, the screening committee (and search firm, if 

used) will review applications in Executive Session, in order to maintain the confidentiality of candidates. 

They will decide on the applicants they wish to move forward with in this process. The number of 

potential candidates should be reduced to three to five semi-finalists at this point. 

 

The screening committee shall interview each of the semi-finalist candidates in Executive Session. By 

majority vote, the screening committee shall then reduce the number of candidates to no more than three 

finalists.  
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The names of the finalists will be submitted to the Select Board, who will interview them in a public 

meeting, and proceed with the remaining steps in the formal hiring process.  

 

If, at any point, it is determined that no candidate meets the required standards for hiring, the process shall 

restart, in order to attract more qualified candidates.   

 

In the case that a new Town Manager is not hired by the time the incumbent Town Manager has left the 

position, Section 4.6 of the Town Charter allows for the Select Board to appoint an interim Town 

Manager for a period of up to six months, with the allowance for a second six month appointment, if 

needed. 

 

Adopted by the Select Board– May 19, 2025 



Section 4-1. Appointment, Qualifications, Term of Office. [Amended 10-16-2017 byATM, 
Art. 27; Acts of 2020, Ch. 164, approved 8-25-2020] 

The select board shall appoint by a four-fifths vote a town manager for an indefinite term. 
The town manager shall be a person of proven administrative ability, especially qualified by 
education and training with at least five years full time paid experience as a city or town 
manager, or an assistant city or town manager or the equivalent public or private sector level 
experience. The select board may from time to time establish such additional qualifications as 
seems necessary and appropriate. The select board shall appoint a screening committee that shall 
include select board members and town residents to assist in the recruitment and selection of the 
town manager. 
The town manager shall devote full time to the duties of the office and shall not hold any other 
elective or appointive office, nor shall the town manager engage in any other business unless 
such action is approved in advance in writing by the select board. 
The town manager need not be a resident of the town or of the commonwealth at the time 
of appointment, but shall establish residence within the town within twelve months following 
appointment, unless the select board shall extend such time or waive such residency requirement. 

Town of Chelmsford, MA
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Section 4-6. Vacancy in Office. [Amended 10-16-2006ATM by Art. 38, ratified 4-3-2007; by 
Acts of 2018, Ch. 76, approved 4-12-2018; Acts of 2020, Ch. 164, approved 8-25-2020] 

Any vacancy in the office of town manager shall be filled as soon as possible by the select board. 
Pending appointment of the town manager or the filling of any vacancy, the select board shall 
forthwith appoint some other qualified person to perform the duties of the town manager. The 
appointment of the acting town manager shall be for a term not to exceed 6 months, provided, 
however, that a renewal not to exceed an additional 6 months may be approved. 

Town of Chelmsford, MA

Downloaded from https://ecode360.com/CH1747 on 2026-03-24





 

SELECT BOARD 
Town Offices 

50 Billerica Road 

Chelmsford, MA  01824-2777 

 

 

 

  
 Phone: (978) 250-5202      

          

 

 

Town Accountant Appointment Policy 
 

 

The policy provides guidelines for the process to hire a Town Accountant.  

 

When it becomes known that there is, or will be, a vacancy in the position of Town Accountant, the Select 

Board shall begin the process to hire a new Town Accountant. That process will include defining a 

timeline, such that the steps outlined below can be accomplished adequately. 

 

The Select Board Chair (or their designee) shall meet with the incumbent Town Accountant to gauge that 

person’s willingness to accommodate a transition period with a new hire. This information may have 

some bearing on the experience needed when evaluating potential candidates. 

 

The Select Board Chair (or designee) shall meet with the Human Resources Director to develop 

advertising to be used in recruiting the Town Accountant, including where/when ads are placed, and other 

necessary details (salary range, start date, qualifications, etc.). 

 

The Chair (or designee) will review applications/resumes as they are received, in coordination with the 

HR Director, to select those who are identified as meeting the criteria necessary to move forward with a 

formal interview. 

 

The interviewing team will consist of the above named Select Board member, the HR Director, the Town 

Manager, and the Town Finance Director. If available, the incumbent Town Accountant may also be 

asked to participate. If possible, the members of the interviewing team should remain consistent during 

this process. 

  

During this recruiting/interviewing process, the interview team will periodically report to the full Select 

Board on its progress and recommendations.  

 

When agreement has been reached on the candidate for the new hire, the Select Board Chair (or designee) 

and HR Director will meet with that candidate to complete the hiring process, including negotiating the  

starting salary, start date, etc. 

 

Unless agreed otherwise, the new hire will be entitled to the same benefits, working conditions, etc., as 

described in the Town’s Personnel Manual. 

 

If, at any point, it is determined that no candidate meets the required standards for hiring, the process shall 

restart, in order to attract more qualified candidates.  

 

In the case that a new Town Accountant is not hired by the time the incumbent Town Accountant has left 

the position, the Select Board may appoint an interim Town Accountant. 

 

Adopted by the Select Board– August 11, 2025 



WR# 31222341 Address of Grantees: After recording return to: 
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National Grid USA 
Service Company, Inc. 

170 Data Drive 
05 CHEMMA GEN Waltham, MA 02451 

GRANT OF EASEMENT 

Town of Chelmsford, a municipal corporation  having a mailing address at 50 Billerica 
Road, Chelmsford, Massachusetts 01824 (hereinafter referred to as the “Grantor”), for 
consideration of One ($1.00) Dollar, grants to MASSACHUSETTS ELECTRIC COMPANY, 
a Massachusetts corporation with its principal place of business at 170 Data Drive, Waltham, 
Massachusetts 02451 (hereinafter referred to as the “Grantee”) with quitclaim covenants, the 
perpetual right and easement to install, construct, reconstruct, repair, replace, add to, maintain 
and operate for the transmission of high and low voltage electric current and for the transmission 
of intelligence, an  “UNDERGROUND ELECTRIC DISTRIBUTION SYSTEM” (hereinafter 
referred to as the “UNDERGROUND SYSTEM”), consisting of lines of buried wires and cables 
and lines of wires and cables installed in underground conduits, together with all equipment and 
appurtenances thereto, and without limiting the generality of the foregoing, but specifically 
including the following equipment, namely: manholes, manhole openings, bollards, handholes, 
junction boxes, transformers, transformer vaults, padmounts, padmount transformers and all 
housings, connectors, switches, conduits, cables and wires all located over, across, under and 
upon a portion of the Grantor’s property in Chelmsford, Middlesex County, Massachusetts, for 
the purpose of serving the Grantor’s property and others. 

Said “UNDERGROUND SYSTEM” is located in, through, under, over, across and upon 
a portion of those two certain parcels of land situated on the northwesterly side of Acton Road 
(a.k.a. Route 27), being more particularly described in two Deeds recorded with the Middlesex 
North Registry of Deeds (the “Registry”) in Book 677, Page 429 and in Book 1735, Page 73. 

And further, said “UNDERGROUND SYSTEM” (locations of the electrical equipment 
and other facilities on the hereinbefore referred to Grantor’s property) is approximately shown 
on a sketch entitled:  “ELECTRIC DISTRIBUTION CONSTRUCTION EASEMENT; 
nationalgrid; Owner(s): Town of Chelmsford; Fire Engine 5; Address: 295 Acton Road 
Chelmsford MA and Off Acton Road; Sketch to Accompany Easement for: Install 2-4” conduit 
encased conduit/primary cable from Pole 87 to heavy duty handhole 87-1. Install 2-4” concrete 
encased conduit/primary cable to 150KVA 3ph padmounted transformer,” dated March 18, 2026, 
a reduced copy of said sketch is attached hereto as “Exhibit A” and recorded herewith, copies of 
which are in the possession of the Grantor and Grantee herein, but the final definitive locations 
of said “UNDERGROUND SYSTEM” shall become established by and upon the installation and 
erection thereof by the Grantee. 
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Also with the further perpetual right and easement from time to time to pass and repass 
over, across and upon said Grantor’s property as is reasonable and necessary in order to renew, 
replace, repair, remove, add to, maintain, operate, patrol and otherwise change said 
“UNDERGROUND SYSTEM” and each and every part thereof and to make such other 
excavation or excavations as may be reasonably necessary in the opinion and judgment of the 
Grantee, its successors and assigns, and to clear and keep cleared the portions and areas of the 
Grantor’s property wherein the “UNDERGROUND SYSTEM” is specifically located, as shown 
on the sketch herein referred to, of such trees, shrubs, bushes, above ground and below ground 
structures, objects and surfaces, as may, in the opinion and judgment of the Grantee, interfere 
with the efficient and safe operation and maintenance of the “UNDERGROUND SYSTEM” and 
other related electrical equipment. However, said Grantee, its successors and assigns, will 
properly backfill said excavation or excavations and restore the surface of the land to as 
reasonably good condition as said surface was in immediately prior to the excavation or 
excavations thereof. 

 
If said herein referred to locations as approximately shown on the sketch herein also 

referred to shall become unsuitable for the purposes of the Grantee or the Grantor, its successors 
and assigns, then said locations may be changed to areas mutually satisfactory to both the 
Grantor and the Grantee herein; and further, said newly agreed to locations shall be indicated and 
shown on the sketch above referred to by proper amendment or amendments hereto. The 
Grantor, for itself, its successors and assigns, covenant and agrees with the Grantee, for itself, its 
successors and assigns, that this Grant of Easement and the location of the “UNDERGROUND 
SYSTEM” may not be changed or modified without the written consent of the Grantee, its 
successors and assigns, which consent shall not be unreasonably withheld. Any relocation so 
requested shall be at the sole cost and expense of the requesting party. 

 
Grantor and Grantee further agree that, if in the future, Grantee is notified to remove or 

relocate all or any portion of the Distribution System due to inadequate rights or reservations, 
then Grantee, its successors or assigns, shall have no further obligation to Grantor, its successors 
or assigns, to provide electrical service to the Grantor’s Land until Grantor shall provide 
perpetual easements, satisfactory to Grantee’s counsel, to Grantee, its successors or assigns, to 
all properties which Grantor will have to relocate all or any portion of the Distribution System 
and thereafter, Grantee, its successors and assigns, shall, within a reasonable time, at the sole 
cost and expense of the Grantor, its successors and assigns, relocate all or any portion of the 
Distribution System to such alternate locations that shall be reasonably agreed to by Grantor and 
Grantee; provided further, however, that the Grantor, at its sole cost and expense, shall have 
installed in such alternative locations, alternative facilities equal to those initially installed by 
Grantor in connection with the grant of this easement, in order that the Grantee shall be able to 
complete the relocation as required hereunder.  The newly agreed to locations shall be indicated 
and shown on a plan by proper amendment or amendments to this grant of easement.  Any 
relocation of all or a portion of the Distribution System shall be in accordance with Grantee’s 
engineering design and location standards then in effect. Grantee shall not be liable for any 
interruption of service necessitated by any such forced relocation and Grantor agrees to pay, 
protect, indemnify and save harmless Grantee and their respective parent companies and 
affiliates, and employees, agents, contractors and invitees of any of them from and against, any 
and all liabilities, damages, loss, costs, expenses (including reasonable attorneys’ fees and 



WR# 31222341   

expenses of Grantee), causes of action, suits, claims, demands or judgments of any nature 
whatsoever incurred by Grantee or their respective parent companies or affiliates, or the 
employees, agents, invitees or contractors of any of them, resulting from or in any way 
connected with any claim of inadequate rights arising from this Grant of Easement. 

 
It is the intention of the Grantor to grant to the Grantee, its successors and assigns, all the 

rights and easements aforesaid and any and all additional and/or incidental rights needed to 
install, erect, maintain and operate within the Grantor’s property an “UNDERGROUND 
SYSTEM” for the transmission of intelligence and for the purpose of supplying electric service 
to the Grantor’s property, including, without limitation, to the building, buildings or proposed 
buildings shown on the last herein referred to sketch or amended sketch and the right to service 
others from said “UNDERGROUND SYSTEM”. 

 
Following such installation, Grantor may, at its sole cost and expense, prepare and submit 

to Grantee for review and approval an “as-built” plan in recordable form showing the permanent 
locations of the “UNDERGROUND SYSTEM”, following which Grantor and Grantee, at 
Grantor's sole expense, may enter into an amendment to this easement to establish such 
permanent locations with such plan attached. 

 
The easements herein granted are non-exclusive, however, it is agreed that the 

“UNDERGROUND SYSTEM” shall remain the exclusive property of the Grantee, its successors 
and assigns, and that the Grantee, its successors and assigns, shall pay all taxes assessed thereon. 

 
 

[Signature Page Follows]



 

WR# 31222341 
 
 
  

For Grantor’s title, see deed dated September 10, 1853, recorded with the Registry in 
Book 677, Page 429 and see deed date January 7, 1966, recorded with the Registry in Book 
1735, Page 73. 

 
IN WITNESS WHEREOF, the Town of Chelmsford has caused its corporate seal to be 

hereto affixed and these presents to be signed in its name and behalf by Patrick J. Maloney, 
Chair, Patricia Wojtas, Vice Chair, Aaron D. Cunningham, Clerk, Jeffrey A. Hardy, Member, 
and                                , Member, being thereto duly authorized this _______ day of 
____________, 2026. 

TOWN OF CHELMSFORD 
By its Select Board 

 
______________________________  ______________________________ 
By: Patrick J. Maloney      By: Patricia Wojtas 
Its: Chair        Its: Vice Chair  
 
______________________________  ______________________________ 
By: Aaron D. Cunningham      By: Jeffrey A. Hardy 
Its: Clerk        Its: Member  
 
______________________________ 
By:  
Its:  Member 

                                                                    
Commonwealth of Massachusetts 
 
County of ______________________} ss. 
 
On this the _______ day of _____________________, 2026, before me, the undersigned Notary 
Public, personally appeared Patrick J. Maloney, Patricia Wojtas, Aaron D. Cunningham, Jeffrey 
A. Hardy, and                                    , proved to me through satisfactory evidence of identity, 
which was/were ______________________________________, to be the persons whose names 
are signed on the preceding Grant of Easement and acknowledged to me that they signed it 
voluntarily for its stated purpose, as the Town of Chelmsford’s Select Board. 

 
 
____________________________________ 
  Signature of Notary Public 
 
____________________________________ 
  Printed Name of Notary 
 
My Commission Expires:_______________ 

Place Notary Seal and/or Any Stamp Above 
 



ELECTRIC DISTRIBUTION CONSTRUCTION EASEMENT

Owner(s):

Sketch to Accompany Easement for:

LEGEND

DRAWING NOT TO SCALE. DISTANCES ARE APPROXIMATE.

Address:

–

N

ACTON RD.



 

 

Town of Chelmsford 

Disposal of Surplus Property Under $10,000 Policy 

 
Purpose 
This policy is established to comply with Massachusetts General Laws Chapter 30B §15, 
which requires written procedures for the disposal of surplus property with an estimated 
net value of less than $10,000. 
 
Scope 
Surplus property covered by this policy is defined as tangible property that is no longer 
useful to the Town but has resale or salvage value. This policy does not apply to surplus 
property valued at $10,000 or more which will be disposed of in accordance with the 
requirements of Massachusetts General Laws Chapter 30B §15. This policy does not apply 
to the disposal of real property. 
 
Authority 
The Town Manager, serving as Chief Procurement Officer, or their designee, is responsible 
for implementing this policy. 
 
Procedures 
 

1. Declaration of Surplus Property 
Property shall be declared surplus by the department head responsible for the item, 
via written notice to the Town Manager or their designee. The notice must include a 
complete description of the item.  

 
2. Valuation of Surplus Property 

The value of surplus property will be determined by the Town Manager or 
department head using methods customarily accepted in commerce. These 
methods may include but are not limited to: comparable sales; valuation tools such 
as Kelley Blue Book; market quotes; and estimates for parts and scrap from auto 
recyclers, junkyards, and metal scrap yards. 
 

3. Methods of Disposal 
Items shall be disposed of using sound business practices, with the Town seeking to 
obtain the highest value while also considering the cost and time associated with 
the disposition. Acceptable methods include sealed bids; public auctions; on-line 



 

 

auctions; trade-in credit toward purchases; and sales to auto recyclers, junk yards, 
or scrap yards. 

 
4. Advertisement of Sale 

Advertisements for sealed bids or public auctions shall be posted on the Town’s 
website and/or in a local newspaper at least fourteen (14) days prior to the sale. For 
items sold through online auction, the listing itself may serve as the advertisement 
and must remain posted for at least fourteen (14) days. 

 
5. Disposal to Governmental or Charitable Organizations 

Surplus items may be disposed of at less than fair market value to another 
governmental agency or any charitable organization which has received a tax 
exemption from the United States by reason of its charitable nature, upon written 
approval of the Town Manager. 

 
6. Compliance with Conflict-of-Interest Law 

All actions taken under this policy shall be consistent with the Conflict-of-Interest 
Law, Massachusetts General Laws Chapter 268A. 

 



1-2.6 Contract/Bid AwardsReview 

 

When a bid award is madesolicitation (contract, RFP, etc.) is issued by the Town, the 

Town Manager shall provide the following information when requesting approval of that 

award:to all Board members via email: 

 

a. Purpose of the bid solicitation 

b. Number and names of bidders respondingDate issued 

c. Each bidder’s proposed bid amountDate of bidders' conference, if any 

d. Recommended awardDate/time/place of bid opening 

e. Bid award amountExpected date of bid award 

 

 Board members may request an electronic copy of the contract/bid solicitation for review, 

if desired. 

 



1-2.7 Agenda Procedures 

 

Agendas for regular meetings shall be completed no later than Thursday prior to a 

scheduled Monday meeting. The Board Chair and Town Manager shall coordinate the 

agenda items and sequence. Board members may submit agenda requests to the Chair 

and/or Town Manager for inclusion. A draft agenda shall be made available electronically 

to all members of the Board by the close of business on Wednesday before the scheduled 

meeting. Board members should notify the Chair and/or Town Manager of any requested 

modifications to the draft agenda by 12:00PM Thursday. 

 

Any written materials or other documentation from outside parties, to be discussed during 

a regular meeting, must be submitted to the Town Manager’s office no later than 

12:00PM on Tuesday prior to the scheduled meeting. If supporting documentation is not 

provided in such a timely manner, the Board may defer action on that agenda item. 

 

The agenda shall normally consist of: 

 

a. Call to Order 

b. Public Service Announcements 

c. Public Input 

d. General Board business (hearings, licenses, administrative items, reports, 

presentations, etc.) 

e. Town Manager Reports 

f. Select Board Reports/Referrals 

g. Press Questions  

h. Adjournment 

i. Executive Session (if needed) 

 

 

The agenda shall be available to the public pursuant to requirements of Mass. General 

Law and Open Meeting Law. 

 



11 OPEN MEETING POSTING AND MINUTES POLICIES 
  

11-1 POLICY ON POSTING MEETING NOTICES, AGENDAS AND MINUTES 

 

The Town Manager is responsible to manage the distribution and compliance with this 

section of the Policy for all appointed and elected town officials.   

 

Posting a Meeting 

 

Meeting Notices and Agendas must meet the requirements of Massachusetts General Law  

and Open Meeting Law. be posted forty-eight (48) hours in advance of the meeting 

excluding Saturdays, Sundays, and legal holidays in accordance with the Open Meeting 

Law.  Please keep in mind the Town Clerk’s hours of operation and make necessary 

arrangements to be sure your posting is made in an adequate amount of time. The Town 

Clerk requires that agendas be sent no later than 1:00 pm on the day it is required to be 

posted. Call the Town Clerk’s Office for accommodation if the requested deadline cannot 

be met. It is the responsibility of the Chair of the public body to insure their meeting is 

posted accurately and timely. 

 

 

Meeting Postings must contain the following information: 

 

• The name of the public body that is meeting 

• The date and time of the meeting 

• Where the meeting is being held (location, room, address) 

• A list of topics that are reasonably expected to be discussed at the meeting in  

sufficient details to advise the public of the general issues to be discussed. Any 

revisions to the posting should be made as soon as possible, and no later than one 

hour prior to the meeting. 

 

24 hour / 7 day a week Access 

 

The Open Meeting Law requires twenty-four (24) hour / seven (7) day a week access to 

meeting schedules and agendas.  Each meeting will be posted online on the Official 

Meeting Calendar at www.chelmsfordma.gov. 

 

Receiving and Filing Postings & Agendas 

 

Although you may use any of the following means to communicate your postings with 

the Town Clerk’s Office, email is the preferred method. 

 

• Email: townclerk@ChelmsfordMA.Gov 

• In Person: Town Clerks Office – Town Hall, 50 Billerica Road 



 

PLEASE DO NOT email postings to a specific staff person in the Town Clerk’s Office.  

Email to townclerk@ChelmsfordMA.Gov as that account is shared by all Town Clerk’s 

Office staff.  You should check the website to be sure your meeting was posted correctly.  

If your meeting was not posted correctly, please contact the Town Clerk’s Office as soon 

as possible.   

 

Public Hearings 

 

Notice and conduct of Public Hearings must be made as required by Massachusetts 

General Law. If you are a member of a public body such as the Select Board, Planning 

Board, Board of Health, Zoning Board of Appeals, or Conservation Commission (etc.), 

periodically you will be required to hold a public hearing in accordance with 

Massachusetts General Law. In most cases where notice of a public hearing is required, 

notice shall be given by publication in a newspaper of general circulation in the town for 

a specified period of time. It is also necessary to post such notice in a conspicuous place 

in the Town Hall for a specified period of time. For specifics, please reference the specific 

governing statute. Written notices, the initiation of the hearing and the written 

conclusions of the public hearing may have strict legal time limitations that vary with the 

character of each board. 

 

Cancelled, Postponed, or Relocated Meetings. 

 

If a meeting is cancelled or moved to another location, the Town Clerk shall be informed 

as soon as practical, so that the Official Meeting Calendar may be revised. It is suggested 

that a sign be posted on the meeting room door and on the entrance door to the building 

informing the public of the changes. 

 

Meeting Minutes 

 

Importance of the Record- Many matters before public bodies are reviewable by a court 

on an appeal. In many of these matters, the appeal is based on the record developed 

before the public body. Thus, it is very important to adequately develop a record which is 

going to reflect accurately what went on and most importantly, support your decision. 

Public bodies shall create and maintain accurate minutes of all meetings, including 

executive sessions. Minutes are not intended to be a transcript of the meeting, but rather 

an accurate recording of the meeting logistics, topics discussed, and actions taken by the 

public body. Content must include all information as required by Massachusetts Generl 

Law and the Open Meeting Law, and including the filing of documents referenced in the 

meeting. 

 

Meeting Minutes as set forth by law must include the following information: 

 

• State the date, time, (location, room, address) 



• List all members present and all members absent 

• Summarize each topic discussed by the public body 

• Exact wording of all motions, including who made and seconded the motion 

• The decisions made and actions taken, including a record of all votes. (Votes in  

executive session must be recorded in the minutes by a roll call) 

• A list of documents and other exhibits used by the body at the meeting and where 

such exhibits or documents may be reviewed by the public. 

 

List of Documents and other Exhibits 

 

Documents, emails, and other exhibits, such as photographs, recordings, or maps (etc.), 

used by the body at an open meeting or executive session shall be part of the record of the 

session.  While public bodies are required to retain these records in accordance with 

records retention laws, the documents and exhibits listed in the minutes need not be 

physically stored with the minutes.  Care should be taken to ensure these documents 

and/or exhibits are properly filed to facilitate retrieval as required. 

   

Public Record 

 

The records of all public body non-executive session meetings minutes are public and 

permanent records and must be available for public inspection. Records of any executive 

session remain closed to the public only as long as publication may defeat the purposes of 

the executive session. 

Meeting notes and Draft minutes are considered public record until official Minutes are  

produced and voted on. Any secretarial notes, if not destroyed once the official minutes 

are  

accepted, are considered a public document under the public records law. 

 

Once Minutes are Accepted by Public Body Vote 

 

The timing for producing meeting minutes is outlined in Massachusetts General Law and 

Open Meeting Law. 

 

Each public body should decide the process for generating and distributing draft minutes, 

and insuring that all suggested edits are properly addressed before voting to accept the 

final version of the minutes. 

 

Upon confirming that the final minutes document reflects what was approved, the public 

body designee responsible for the minutes shall insure they are posted appropriately.  

email the final minutes in Word or PDF format to townclerk@ChelmsfordMA.Gov for 

posting on the town website. 
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Timely Fashion 

 

Chapter 30A, section 22C of the Open Meeting Law requires minutes to be produced in a  

timely fashion. For public bodies which meet monthly or more frequently, the goal is to 

have minutes drafted, approved, and releasability determined within the requirement of 

30 days or three public body public body meetings, whichever is later unless the public 

body can show good cause for further delay.  Public bodies, which meet less frequently, 

shall designate a representative from the public body to review and approve the minutes.  

 

The law does, however, state that in the event someone requests minutes from a meeting, 

such minutes must be provided to them within 10 days.   

 

Executive Session Minutes 

 

Minutes from an executive session may be withheld if the lawful purpose for conducting 

an executive session would be defeated. Such minutes should be withheld from public 

disclosure unless and until the reason for convening the executive session no longer 

exists. However, they should be approved by the public body in a timely manner.   

 

If multiple topics are discussed in an Executive Session, it is suggested that minutes be 

produced for each topic individually (Segment 1, Segment 2, etc.), to all separate 

approvals and release to the public, as needed. Each segment must details as described in 

Massachusetts General Law and the Open Meeting Law. 

 

The public body chair or other appropriate designee shall, from time to time, but in no 

circumstances less frequently than every six (6) months, review the purpose for having 

entered into executive session to determine whether continued non-disclosure of minutes 

is warranted.  Such reviews shall be documented and should not be unreasonably delayed 

in that there is a policy for release of executive session documents as soon as the reasons 

for executive privilege have lapsed.  If the Chair or other designee determines that 

continued non-disclosure is no longer warranted, the full Board shall review such minutes 

and either confirm the decision or determine that continued non-disclosure remains 

warranted. This review and determination must be included as a topic discussed in the 

minutes of said meeting.  Once disclosure would no longer defeat the lawful purpose for 

the executive session, the minutes must be disclosed unless they are otherwise exempt 

from the Public Records Law, G.L. c. 4 §7, cl. 26 or are subject to attorney-client 

privilege. Case law has dictated that public bodies are entitled to attorney-client privilege 

but the Attorney General has offered an opinion that the privilege is not absolute. Town 

Counsel should be consulted if there are questions related to release of Executive Session 

minutes, including any necessary redactions.contacted to determine whether the privilege 
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applies.  Members of public bodies must refrain from disclosing any matter discussed 

within an executive session unless and until the executive session minutes are released.   

 

After review of executive session minutes has been conducted, the public body shall 

make an announcement at its next open session as to which executive session minutes 

were determined to be subject to release, and which executive session minutes were 

determined to require continued non-disclosure.   

 

Executive Session minutes that only reflect votes of other Executive Sessions are not 

required to be reviewed by the full public body. The Clerk, or designee providing those 

minutes, shall submit a draft to the Chair of the body for approval, after which time they 

can be publicly released. 

  

11-2 SELECT BOARD MINUTES – DETAILED GUIDANCE  

 

Public Session Minutes  

 

The Recording Secretary will initiate the draft minutes from in-person attendance or from 

the Chelmsford Telemedia recording (or equivalent) of the public Select Board meetings. 

 

The draft minutes will be forwarded to the Support Services Coordinator who will 

distribute the draft minutes to the Select Board Members. 

 

The Select Board will be expected to review and provide edits back to the Support 

Services Coordinator in track changes one week from distribution of the draft minutes. 

 

The Support Services Coordinator will consolidate all edits into one document while 

maintaining traceability of changes.  When possible, the time point in the Telemedia 

recording of the meeting related to the proposed edit(s) should be provided to improve the 

verification and editing process.  Duplicate edits (if any) will be edited out.   

 

If clarification etc. is required, this will be coordinated with the Select Board Clerk or 

designee.  In the Clerks absence, this can be accomplished with the Select Board Chair. 

 

The final document with edits will be maintained and a final version will be prepared for 

inclusion into the next Select Board Meeting packet for review and approval.   

 

If the Support Services Coordinator does not receive edits after a week has passed, it will 

be assumed that no edits are forthcoming.  When vacations or other personal situations 

arise, a Select Board member may request a time-bound extension to complete the review 

process.  We ask that those situations be infrequent and coordinated in advance of the 

deadline with the Support Services Coordinator.   



 

The goal is to have minutes completed, approved, and releasability determined within the 

requirement of 30 days or three Select Board Meetings, whichever is later unless the 

public body can show good cause for further delay.   

 

Audit of Held Minutes – Process 

 

The Select Board Chair or appropriate designee shall, from time to time, but in no 

circumstances less frequently than every six (6) months, review held minutes to 

determine whether continued non-disclosure of minutes is warranted.  When reviewing 

held minutes, consideration will include if a given matter reviewed at executive session is 

no longer ongoing.  If the subject matter is no longer ongoing and there remains question 

on releasability due to attorney-client privilege or one or more of the exemptions under 

Public Records Law, the subject matter and minutes should be reviewed by Town 

Counsel to gain a determination as to whether the minutes should continue to be held.  

Such reviews shall be documented and should not be unreasonably delayed in that there 

is policy for release of executive session documents as soon as the reasons for executive 

privilege have lapsed (See Appendix).  

  

The Select Board Chair or appropriate designee shall summarize the review of held 

minutes in a fashion that will not disclose the Confidential nature of any of the topics.  An 

agenda item will then be placed on the next public meeting agenda to announce the 

completion of the review. 

   

Those minutes deemed potentially releasable by the Select Board Chair or designee shall 

be placed on the next executive session agenda and the Select Board shall either confirm 

the decision or determine that continued non-disclosure remains warranted.     

 

If the Select Board determines the minutes can be disclosed, the motion and vote on 

releasability of Executive Session Minutes will be noted at the end of the original minutes 

/ segment with a statement that reflects the date of the vote, the motion, and votes taken.  

This section of the record documenting releasability will be confirmed by the Chair and 

Clerk for accuracy.  

 



12 BOARDS, COMMITTEES, AND COMMISSIONS ONBOARDING 

AND LIAISON PROCEDURES 
 

12-1 BOARD, COMMITTEE, AND COMMISSION VACANCIES 

 

Open positions on Boards, Committees, and Commissions are announced at every regular 

open session meeting of the Select Board and posted with the corresponding agenda. 

 

Descriptions of Boards, Committees, and Commissions are provided on the Town 

website. Elected positions are as described in the Town Charter. 

 

A list of all current Elected and Appointed Officials is maintained by the Town Clerk’s 

office and is posted on the Town website. This list also identifies where vacant positions 

exist. 

 

12-2 APPOINTING AUTHORITIES AND APPOINTMENT TERMS 

 

Appointing Authority: 

Non-elected positions are appointed by a designated appointing authority with additional 

approvals as designated by the Town Charter or the appointing authority. A 

Board/Committee/Commission may encourage candidates to apply for an open position. 

A Board/Committee/Commission may extend an invitation for a candidate to attend 

meeting(s) as a member of the public before applying or joining to better assess interest 

and fit. Such attendance at a meeting(s) may not be used as a prerequisite for applying or 

being appointed. A Board/Committee/Commission does not have the authority to 

pre-screen or filter interested candidates.  

 

Appointment Terms: 

Appointment terms are determined by the appointing authority. For non-temporary 

Boards/Committees/Commissions it is suggested that term appointments be assigned in 

staggered three-year terms.  

 

Subcommittees and Associates:  

Boards, Committees, and Commissions may establish advisory subcommittees or 

working groups at their discretion to assist in specific task assignments. Boards, 

Committees, and Commissions shallould not, however, create “Associate” or “Alternate” 

positions unless such positions are accepted and required by Massachusetts state law, by 

formal organizational by-laws, or by the Town Charter. Current associate positions 

acceptable under statute include:  

• Planning Board Associate: Required by Massachusetts state law and Town of 

Chelmsford by-laws 

• Zoning Board of Appeals Associates: Required by Massachusetts state law and 

Town of Chelmsford by-laws 
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• Historic District Commission Alternates: Required by Town of Chelmsford by-

laws 

• Nashoba Technical High School, School Committee Associate: Required by 

organization’s by-laws 

• Northern Middlesex Council of Governments Associate: Required by 

organization's by-laws 

To mitigate liability to the Town, any self-organized “Associate” or “Alternate” positions 

for which there are no existing statutory requirements should be dissolved or renamed 

and the scope of the position appropriately defined.   

 

12-3 NEW MEMBER ORIENTATION REQUIREMENTS WITH THE TOWN 

CLERK’S OFFICE 

 

Once appointed or elected, the new member must make arrangements to be sworn in by 

the Town Clerk and complete required training, checklists, and acknowledgements. The 

Town Clerk will provide documents relevant to serving in an elected or appointed 

position in the Town. 

 

Such material addressed by the Town Clerk’s office may include but is not limited to: 

• Public Body Checklist for Posting a Meeting Notice 

• Public Body Checklist for Entering into Executive Session 

• Public Body Checklist for Creating and Approving Meeting Minutes 

• Select Board “Open Meeting and Minutes Policies” from Select Board Policies 

and Procedures 

• Conflict of Interest Law and associated training 

• Open Meeting Law guidelines 

• Town of Chelmsford Sexual Harassment Policy 

• Town of Chelmsford Discriminatory Harassment Policy 

• Town of Chelmsford Professional Conduct Policy 

• Guidelines for scheduling meetings and hearings including refraining from 

scheduling concurrent with Election days or Town Meeting forums.   

• Town of Chelmsford Vision and Values Acknowledgement 

• Model Public Comment Policy for Boards, Committees, and Commissions 

 

12-4 SPECIFIC BOARD, COMMITTEE, OR COMMISSION ORIENTATION 

MATERIAL 

 

It is the responsibility of the Board/Committee/Commission to provide any orientation 

material specific to its public body and to meet as needed with new members to facilitate 

new member orientation.  

 

The Town Manager and Town Clerk will hold an annual orientation session for newly 

appointed/elected Board/Committee/Commission members. Town Counsel will also be 

asked to attend this session. This meeting will address the content herein, will address 



other relevant material, and will provide an opportunity for  questions. This orientation 

meeting will be recorded to be made available for future reference. Existing members of 

Boards/Committees/Commissions are also welcome to attend. 

 

 

12-5 SELECT BOARD ASSIGNED LIAISONS 

 

The Select Board assigns liaisons to many of the Boards/Committees/Commissions. The 

current liaison assignment list is posted in the Select Board section of the Town Website. 

Details of the Liaison responsibilities and their relationship to the assigned 

Board/Committee/Commission are provided in the Select Board Policies and Procedures 

document Section 1-3.2.   

 

Following annual assignment of liaisons, the liaison assignment list and Section 1-3.2 are 

distributed to each Board/Committee/Commission for which a liaison is assigned. 

 

12-46 SELECT BOARD AND BOARD, COMMITTEE, OR COMMISSION SUPPORT 

 

The Select Board recognizes the importance of supporting and fostering relationships 

with the Town’s Boards/Committees/Commissions. Besides liaison assignments, the 

Select Board will execute the following practices which will be adjusted as needed to 

assure they are mutually beneficial:  

• The Select Board Chair will host a periodic meeting with the Chairs of the Boards, 

Committees and Commissions to foster dialogue, facilitate awareness of other public 

bodies’ roles and activities, and to discuss other support needed. The frequency of 

these meetings will be adjusted as appropriate but will occur at a minimum of every 

two years. 

• The Select Board extends an open invitation for any Board/Committee/Commission 

to speak at a Select Board meeting. about what it does. An eExamples of where this 

practice has been used is for a Board/Committee/Commission with vacancies to raise 

public awareness on its function and the new member needs, and to alert the 

community of issues of interest that may be under its purview. Requests to present at 

a meeting should be made to their Select Board Liaison, the Select Board Chair, 

and/or the Town Manager. 

• The Select Board extends an open invitation for any Board/Committee/Commission 

to present at a Board meeting. The presentation may be a general informational 

update and/or contain specific requests for support or guidance. Boards, Committees, 

and Commissions that want to present at a Select Board meeting can contact their 

Select Board Liaison, the Select Board Chair, and/or the Town Manager to coordinate 

their request.  

 

12-7 TOWN MANAGER AND TOWN CLERK ORIENTATION SESSION 

 

The Town Manager and Town Clerk will hold an annual orientation session for 

Board/Committee/Commission members newly appointed within the last year to review. 



This meeting will address the content herein, will address other relevant material, and 

will provide an opportunity for appointee questions. This orientation meeting will be 

recorded to be made available for future reference and for appointees not able to attend 

the live meeting. Existing members of Boards/Committees/Commissions are also 

welcome to attend. 

 



 

 

 

Office of the Select Board 
50 Billerica Road                                                     978.250.5202  

Chelmsford, MA 01824-2777                         Fax: 978.250.5252 
 

 

ORDER OF LAYOUT 

 

PROCTOR ROAD 

 

The SELECT BOARD of the TOWN OF CHELMSFORD, acting pursuant to 

G.L. c.82, §§21-24, having deemed that common convenience and necessity require the 

lay out of Proctor Road as a public way, hereby lays out said roadway as a public way to 

include within the layout the parcel of land shown as “Proctor Road” on a plan entitled 

“Plan of Road in Middlesex County Prepared for the Town of Chelmsford Proctor Road 

in the Town of Chelmsford, Massachusetts” dated March 20, 2026, prepared by 

Greenman-Pedersen, Inc.   
 

The aforementioned plan is hereby forwarded to the Town Clerk for filing and the 

foregoing layout is hereby reported to the Town for acceptance. 
 

Adopted March 30, 2026 
 

       TOWN OF CHELMSFORD, 

       By its Select Board 
 

 

       ______________________________ 

 

       ______________________________ 

  

       ______________________________ 

 

       ______________________________ 

 

       ______________________________ 

 

Filed in the office of the 

 

 

Town Clerk, ____________________, 2026 

Town Clerk, Attest 
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PROCTOR ROAD 

Chelmsford, Massachusetts 

A certain Town Way known as Proctor Road, situated in the Town of Chelmsford, 

Middlesex County, Massachusetts, being more particularly bounded and described as 

follows: 

 

Beginning at a point on the southeasterly location line of the 1912 County layout of 

Acton Road (Route 27); thence leaving said Acton Road and running along the northerly 

sideline of said Proctor Road S 10°28'55" E 36.57 feet to a point; thence S 23°01'10" E 

104.32 feet to a point; thence S 39°52'14" E 12.16 feet to a point; thence S 41°06'20" E 

20.33 feet to a point; thence S 29°58'56" E 54.00 feet to a stone bound with a drill hole; 

thence S 15°47'54" E 296.04 feet to a point; thence S 35°48'24" E 13.87 feet to a point; 

thence S 54°22'24" E 43.84 feet to a point; thence S 57°34'11" E 56.15 feet to a point; 

thence S 63°29'54" E 13.32 feet to a point; thence S 80°08'54" E 57.70 feet to a point; 

thence S 85°24'54" E 129.00 feet to a point; thence S 89°26'16" E 100.00 feet to a point; 

thence S 72°57'26" E 311.12 feet to a point; thence S 64°20'19" E 55.51 feet to a point; 

thence S 50°36'41" E 50.22 feet to a point; thence S 34°09'09" E 6.23 feet to a point; 

thence S 33°29'24" E 109.43 feet to a point; thence S 34°12'23" E 251.58 feet to a point; 

thence S 29°17'05" E 36.26 feet to a point; thence S 33°12'06" E 153.73 feet to a point; 

thence S 36°53'57" E 35.23 feet to a point; thence S 48°00'58" E 39.98 feet to a point; 

thence S 52°25'55" E 86.57 feet to a point; thence S 58°41'02" E 26.83 feet to a point; 

thence S 72°27'33" E 42.20 feet to a point; thence by a curve to the left having a radius of 

285.29 feet, a delta of 34°13'30", a length of 170.41’ and a chord bearing of S 89°34'18" 

E and a chord distance of 167.89 feet to a point; thence by a curve to the left having a 

radius of 285.29 feet, a delta of 04°24'44", a length of 21.97’, and a chord bearing of N 

71°06'45" E and a chord distance of 21.97 feet to a point; thence N 68°54'33" E 36.89 

feet to a point; thence by a curve to the right having a radius of 1,207.72 feet, a delta of 

09°27'59", a length of 199.54’ and a chord bearing of N 73°38'33" E and a chord distance 

of 199.31 feet to a point; thence N 78°22'32" E 53.79 feet to a point; thence N 78°22'32" 

E 101.00 feet, by Buttercup Lane, to a point; thence N 78°22'32" E 133.21 feet to a drill 

hole in a stone wall; thence N 79°02'51" E 125.16 feet to a point; thence N 79°02'48" E 



100.00 feet to a point; thence S 69°12'13" E 194.59 feet, by Park Road, to a point; thence 

S 29°36'08" E 20.97 feet to a point; thence S 50°28'13" E 85.96 feet to a point; thence S 

50°41'25" E 100.00 feet to a point; thence S 44°59'25" E 37.41 feet to a point; thence S 

55°13'33" E 53.01 feet to a point; thence S 46°39'45" E 32.01 feet to a point; thence S 

51°54'31" E 43.01 feet to a point; thence S 43°19'22" E 14.56 feet to a point; thence S 

43°19'22" E 37.87 feet to a point; thence S 47°12'44" E 112.70 feet to a point; thence S 

51°59'15" E 83.83 feet to a point; thence S 70°18'55" E 68.97 feet to a point; thence S 

84°12'59" E 222.89 feet to a point; thence S 79°13'09" E 78.04 feet to a point; thence S 

77°01'56" E 96.12 feet to a point; thence S 69°28'30" E 97.69 feet to a point; thence S 

62°19'25" E 23.25 feet to a railroad spike; thence S 62°19'25" E 63.40 feet to a point; 

thence S 67°53'30" E 79.88 feet to a point; thence S 82°29'58" E 6.72 feet to a point; 

thence S 82°29'58" E 25.74 feet to a drill hole in a stone wall; thence S 85°31'32" E 

198.95 feet to a stone bound with a drill hole; thence S 87°52'13" E 48.00 feet to a point; 

thence S 87°52'13" E 39.01 feet to a point; thence S 76°14'08" E 35.40 feet to a point; 

thence S 71°12'03" E 76.50 feet to a drill hole in a stone wall; thence S 45°26'13" E 70.23 

feet to a point; thence S 27°51'44" E 91.76 feet to a point; thence S 47°04'46" E 147.44 

feet to a point; thence S 47°04'46" E 90.96 feet, by Kastraki Place, to a point; thence S 

47°04'46" E 23.40 feet to a point; thence S 14°01'32" E 13.42 feet to a point; thence S 

24°12'23" E 186.27 feet to a drill hole in a stone wall; thence S 27°23'31" E 96.72 feet, 

by San Mateo Drive, to a point; thence S 39°40'48" E 49.79 feet, by San Mateo Drive, to 

a point; thence S 39°40'48" E 28.15 feet to a point; thence S 39°40'48" E 14.30 feet to a 

point; thence S 39°41'16" E 203.18 feet to a point; thence S 39°30'22" E 61.50 feet to a 

point; thence S 40°34'36" E 38.49 feet to a point; thence S 48°33'31" E 40.39 feet to a 

point; thence S 59°54'23" E 107.00 feet to a point; thence S 69°17'35" E 68.74 feet to a 

point; thence S 67°40'52" E 53.00 feet to a point; thence S 75°15'50" E 54.57 feet to a 

point; thence S 69°30'02" E 56.00 feet to a point; thence S 63°58'43" E 16.35 feet to a 

point; thence S 82°37'24" E 31.25 feet to a point; thence N 88°56'58" E 32.91 feet to a 

point; thence N 84°27'25" E 27.23 feet to a point on the existing Proctor Road Alteration; 

thence by a curve to the right having a radius of 1,000.00 feet, a delta of 19°33'00", a 

length of 341.21 and a chord bearing of S 85°42'48" E and a chord distance of 339.56 

feet, partially by Bentas Place, to a point; thence S 75°56'18" E 102.62 feet to a point; 



thence by a curve to the left having a radius of 30.00 feet, a delta of 69°42'36", a length 

of 36.50’ and a chord bearing of N 69°12'24" E and a chord distance of 34.29 feet to a 

point; thence S 58°19'03" E 40.04 feet by Tuttle Road to a point said point being the end 

of the existing Proctor Road Alteration; thence S 40°31'45" E 101.76 feet to a drill hole 

in a stone wall; thence S 09°17'40" E 63.52 feet to a point; thence S 03°27'08" E 83.56 

feet to a point; thence S 36°02'19" E 32.62 feet to a point; thence S 29°14'45" E 35.99 

feet to a point; thence S 16°48'40" E 53.96 feet to a point; thence S 20°58'03" E 30.55 

feet to a point; thence S 20°58'03" E 138.21 feet to a point; thence S 25°39'21" E 79.99 

feet to a point; thence S 25°39'21" E 47.29 feet to a drill hole in a stone wall; thence S 

36°40'02" E 62.18 feet to a point; thence S 42°41'56" E 76.42 feet to a point marking the 

approximate location of the Town line between the Town of Chelmsford and the Town of 

Carlisle, said point being S 74 22’41” 3.81’ from a 6”x10” town bound; thence along said 

approximate Town line S 72°22'41" W 39.95 feet to a point on the south westerly 

location line of Proctor Road; thence running along said south westerly sideline N 

42°41'56" W 61.39 feet to a point; thence N 36°40'02" W 67.57 feet to a point; thence N 

25°39'21" W 50.78 feet to a point; thence N 25°39'21" W 81.15 feet to a point; thence N 

21°24'57" W 100.34 feet to a point; thence N 23°50'56" W 193.50 feet to a point; thence 

N 07°52'01" W 133.98 feet to a point; thence N 40°28'34" W 77.00 feet to a point; thence 

N 75°57'17" W 32.41 feet to a point; thence N 75°56'03" W 125.59 feet to a point; thence 

by a curve to the left having a radius of 960.00 feet, a delta of 19°32'59", a length of 

327.56’ and a chord bearing of N 85°42'48" W and a chord distance of 325.97 feet to a 

point; thence S 84°30'40" W 35.16 feet to a point; thence S 88°57'41" W 36.37 feet to a 

point; thence N 82°36'41" W 39.73 feet to a point; thence N 63°58'00" W 20.99 feet to a 

point; thence N 69°29'19" W 35.96 feet to a point; thence N 69°29'19" W 37.00 feet to a 

point; thence N 67°44'27" W 103.09 feet to a point; thence N 65°23'51" W 32.29 feet to a 

point; thence N 62°46'52" W 63.99 feet to a point; thence N 64°47'02" W 68.28 feet, by 

Zeus Drive, to a point; thence N 39°31'42" W 134.03 feet to a point; thence N 39°31'42" 

W 150.00 feet to a point; thence N 41°50'54" W 149.43 feet to a point; thence N 

37°38'26" W 57.03 feet to a point; thence N 07°47'12" W 10.67 feet to a 1/2” iron rod; 

thence N 24°10'09" W 23.25 feet to a point; thence N 16°30'04" W 47.51 feet to a point; 

thence N 27°54'31" W 46.28 feet to a point; thence N 25°38'04" W 89.80 feet to a point; 



thence N 28°31'13" W 26.97 feet to a point; thence N 33°43'10" W 38.66 feet to a point; 

thence N 39°08'17" W 28.95 feet to a point; thence N 50°47'07" W 70.02 feet to a point; 

thence N 56°48'11" W 58.66 feet to a point; thence N 38°08'20" W 229.89 feet to a point; 

thence N 64°18'22" W 48.56 feet to a point; thence N 81°08'14" W 74.81 feet to a point; 

thence N 88°27'34" W 69.31 feet to a point; thence N 88°27'34" W 150.05 feet to a point; 

thence N 70°14'37" W 165.00 feet to a point; thence N 70°14'37" W 165.00 feet to a 

point; thence by a curve to the left having a radius of 785.57 feet, a delta of 14°14'58", a 

distance of 195.37’ and a chord bearing of N 77°06'21" W and a chord distance of 194.87 

feet to a point; thence N 84°13'42" W 89.63 feet, by Armand Drive, to a point; thence N 

84°14'03" W 59.93 feet to a point; thence N 77°27'42" W 100.37 feet to a drill hole; 

thence N 62°01'43" W 69.32 feet to a point; thence N 47°22'11" W 83.21 feet to a point; 

thence N 47°29'37" W 150.00 feet to a point; thence N 51°29'50" W 150.00 feet to a 

point; thence N 51°29'55" W 181.39 feet to a point; thence N 56°32'00" W 30.08 feet to a 

point; thence N 62°49'50" W 47.84 feet to a point; thence N 65°17'16" W 28.44 feet to a 

point; thence N 76°43'03" W 43.65 feet to a point; thence N 87°10'01" W 131.11 feet, by 

Park Road, to a point; thence S 78°22'04" W 120.48 feet to a drill hole in a stone wall; 

thence S 78°04'29" W 241.19 feet to a point; thence S 80°42'20" W 74.53 feet to a point; 

thence S 71°34'55" W 99.16 feet to a point; thence S 71°34'55" W 168.40 feet to a point; 

thence N 21°26'33" E 9.57 feet to a point; thence by a curve to the right having a radius 

of 320.75 feet, a delta of 44°25'19", a length of 175.34’ and a chord bearing of N 

77°16'37" W and a chord distance of 242.50 feet to the center of a stone bound; thence N 

50°42'35" W 52.27 feet to a point; thence N 46°58'47" W 70.07 feet to a point; thence N 

33°19'33" W 26.47 feet to a point; thence N 33°26'47" W 25.41 feet to a point; thence N 

33°26'47" W 40.00 feet, by Fieldstone Terrace, to a point; thence N 33°38'25" W 70.39 

feet to a point; thence N 32°57'56" W 141.61 feet to a point; thence N 38°00'29" W 

158.72 feet to a drill hole in a stone wall; thence N 25°39'25" W 31.31 feet to a point; 

thence N 25°37'46" W 32.29 feet to a point; thence N 36°48'02" W 28.12 feet to a drill 

hole in a stone wall; thence N 59°48'20" W 54.70 feet to a drill hole in a stone wall; 

thence N 73°39'52" W 59.44 feet to a drill hole in a stone wall; thence N 20°56'43" E 

23.20 feet to a drill hole in a stone wall; thence N 72°03'52" W 45.20 feet to an iron rod 

with a cap; thence N 66°59'42" W 153.34 feet to a point; thence N 76°57'22" W 85.75 



feet to a point; thence N 87°37'13" W 81.38 feet to a point; thence S 89°15'44" W 100.00 

feet to an iron rod with a cap; thence N 82°50'16" W 189.75 feet to a point; thence N 

18°08'32" W 6.39 feet to a point; thence N 32°50'31" W 58.84 feet to a point; thence N 

30°15'30" W 63.40 feet to a point; thence N 22°15'41" W 49.55 feet to a point; thence N 

16°12'26" W 27.06 feet to a point; thence N 11°36'19" W 50.00 feet to a point; thence N 

15°21'52" W 116.57 feet to a point; thence N 24°32'39" W 83.22 feet to a point; thence N 

41°06'20" W 16.40 feet, by Common Street, to a point; thence N 39°52'14" W 19.62 feet, 

by Common Street, to a point; thence N 22°33'31" W 122.73 feet to a point on the 

southeasterly location line of Acton Road (Route 27); thence N 36°30'55" E 42.87 feet 

along said southeasterly location line of Acton Road to the point of beginning. 
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DEPARTMENT OF PUBLIC WORKS 
9 Alpha Road 

Chelmsford, MA  01824-3167  

Christine Clancy, P.E.                                                                         Telephone: 978-250-5228

Director                                                                                                    Fax: 978-250-2416 

 

MEMORANDUM 
 

Date: 3/26/2026 

To: P. Cohen, Town Manager 

From: C. Clancy, DPW Director  

Subject: DPW Bid Award Recommendation –McCarthy Roof Replacement Project    

 
 

 

DPW held a sealed bid opening including filed sub-bids for the McCarthy Middle School Roof Replacement Project on 

March 18, 2026 at 10:00 am. This project is funded through previously approved capital and free cash funding. The 

project construction cost estimate was $3.6 million. Bid results for both the general bid and the filed sub-bids are attached 

for reference. Six (6) General bids were received. The lowest bid received was from WPI Construction, Inc in the amount 

of $2,078,000. Gale Associates, the project designer, provided a letter of recommendation to award this project to WPI 

Construction, Inc. See the attached letter for reference. WPI Construction, Inc. is currently working with the Town on the 

South Row Roof Replacement Project. 

 

 DPW recommends awarding the contract of the McCarthy Middle School Replacement Project to WPI Construction, 

Inc,, located at 5 Checkerberry Is, Webster, MA 01570, in the amount of $2,078,000.   

 
 



 

 

 
   

  

 

Gale Associates, Inc. 

6 Bedford Farms Drive, Suite 101 | Bedford, NH 03110 

P 603.471.1887  F 603.471.1809 

www.galeassociates.com  

March 25, 2026 
 
Matthew Schweitzer, DPW/Facilities Manager 
Town of Chelmsford - Department of Public Works 
9 Alpha Road 
Chelmsford, MA 01824 
 
Re: Bid Summary 

Roof Replacement and Associated Work 
McCarthy Middle School 
Chelmsford, MA 01824 
Gale JN 845300 P04 

 
As you are aware, on March 18, 2026, a total of six (6) General Contractor bid proposals were received for 
the above-mentioned project.  The results of the bid opening are presented in the table below, in order 
descending from lowest bid to highest bid.  
 

Contractor Base Bid Amount 

WPI Construction, Inc.  $ 2,078,000.00 

Triumph Roofing, Inc.  $ 2,115,110.00 

M.D.M Engineering Company, Inc.  $ 2,380,000.00 

Silktown Roofing $ 2,697,000.00 

Gibson Roofs, Inc.  $ 2,929,000.00 

Capeway Roofing Systems Inc.  $ 2,959,600.00 

 
Gale Associates, Inc. (Gale) has reviewed the bid information that was provided to our office, which includes 
the contractors with the three (3) lowest bid amounts. Based on the bid results, the apparent eligible and 
responsible bidder appears to be WPI Construction, Inc. (WPI) for the Base Bid Scope of Work, at a total 
project amount of $2,078,000.00. 
 
As you are aware, this amount is less than the project’s cost estimate, which was in the amount of 
$3,688,487.00. Gale has contacted Mr. Walter Piwowarczyk of WPI to review that they are comfortable that 
the scope of work indicated within the Contract Documents is included within their bid price. WPI did indicate 
that they wanted to confirm the scope with their project estimator, however, WPI has not reported any issues 
or concerns to Gale about the Contract Document’s scope of work or their bid price. Mr. Piwowarczyk also 
indicated that they have been in contact with the filed-sub-bidders for this project whom they plan to use, 
who also are comfortable with their respective bid prices.  
 
Gale has contacted several of the references provided by WPI for projects of apparent similar scope and cost.  
Two (2) references were willing to provide information regarding WPI’s prior projects and quality of work.  
Generally, the references were positive with favorable results.  Please note that Gale has not had experience 
working with WPI, so Gale cannot comment on whether they appear to be capable of performing the required 
scopes of services on this project based on previous experience.   
 
Town of Chelmsford (TOC) has reported that WPI was recently awarded a contract for a separate Roof 
Replacement Project with the TOC. This project/contract was not listed within Part 2 - Currently Held 
Contracts of the Prime Contractor Update Statement. Based on this information, Gale requested WPI provide 



Matthew Schweitzer, DPW/Facilities Manager 
Bid Summary 
Roof Replacement and Associated Work at the McCarthy Middle School 
March 25, 2026 
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a list of currently held contracts. The updated list was provided by WPI on March 23, 2026, and has been 
included as an attachment to this letter. After review of WPI’s project list included within Part 2 of the Prime 
Contractor Update statement, the list of projects provided on March 23, 2026, and the total bid amount for 
the Roof Replacement and Associated work at the McCarthy Middle School, it appears that the total Contract 
Value of WPIs currently held projects is below their Aggregate Work Limit (AWL) of $10,739,000.00 listed on 
their DCAMM Certification.  
 
Therefore, based on Gale’s review of the bid results, WPI’s reported current project list, and the requirements 
related to the Chapter 149 State of Massachusetts Public Bidding Laws, Gale would have no objection with 
the Town of Chelmsford considering award of the Roof Replacement and Associated work at the McCarthy 
Middle School to WPI Construction, Inc. in the bid amount of $2,078,000.00. 
 
As there is a potential for unforeseen conditions at the site, it is Gale’s opinion that TOC budget an 
additional ten percent (10%) contingency should issues be encountered as part of the construction 
operations.  Therefore, the recommended budget is suggested at $2,285,800.00. 
 
If requested, Gale can provide TOC with sample Letters of Intent, which can be used to notify WPI of TOC ’s 
desire to enter into Contract. Gale can also draft the contract, a sample of which was included in the 
specifications, to be used for the project. 
 
We trust this information meets your needs at this time. Should you have any questions, please do not 
hesitate to contact this office. 
 
Sincerely, 
 
GALE ASSOCIATES, INC. 
 

Andrea L. Landry Alan C. Pinciaro 
Andrea L. Landry, EIT (NH) 
Project Designer 
Building Enclosure Consulting Commissioning (BECC) Group 

Alan C. Pinciaro, Assoc. AIA 
Project Manager 
BECC Group 

 
ALP/ACP/gmt 
 
Attachment: 845300 Work On Hand WPI 2026 0323 
 
Cc: Name Company Email 
 Matthew Schweitzer Chelmsford mschweitzer@chelmsfordma.gov 
 Declan Lutter Chelmsford dlutter@chelmsfordma.gov 
 Brian Neely Gale bhn@gainc.com 
 Alan Pinciaro Gale acp@gainc.com 
 Andrea Landry Gale alp@gainc.com 
 Madeline Strange Gale mrs@gainc.com 
 
I:\845300\03 Bid\letters\845300 McCarthy Bid Summary Letter 2026 0325.docx 

mailto:acp@gainc.com
mailto:alp@gainc.com


WPI Construction Inc 
Schedule of Uncompleted Work

NAME OF CONTRACTOR WPI Construction Inc. DATE AS OF 3/23/2026

Col. 1 Col. 2 Col. 3 Col. 4 Col. 5

CONTRACT #
DESCRIPTION OF JOB (If cost plus, 

please indicate)
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CONTRACT PRICE 

Including Approved 

Change Orders

ESTIMATED GROSS 

PROFIT Including 

Profit on Approved 

Change Orders

TOTAL BILLED TO 

DATE Including 

Retainage

TOTAL COST TO 

DATE

ESTIMATED COST 

TO COMPLETE

2025-13 1 Middleborough X 427,500.00$         

2025-20 2 Saugus X 430,000.00$         

2025-25 3 Worcester X 1,998,000.00$      

2026-01 4 Chelmsford X 2,027,878.00$      

2026-02 5 Concord X 932,198.00$         

2026-03 6 Draper X 1,559,000.00$      

 2026-04 4 Arlington X 137,000.00$         

4

9

10

11

12

13

14

15

TOTALS $7,511,576 -$                          -$                          -$                          -$                          -$                                    

REMARKS SIGNATURE

TITLE

(COMPLETED PROJECTS ON OTHER SIDE)



Bid Tabulation - General Bid Opening - Roof Replacement and Associated Work at McCarthy Middle School            3/18/2026  10:00AM

Location: Chelmsford DPW, 9 Alpha Road, Chelmsford, MA

Bidder ON TIME Bid Bond Add 1 Add 2
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Prime 

DCAMM 

Cert.

Prime 

DCAMM

Update 

Signed Base Bid Price

WPI Construction Inc Y Y Y Y Y Y Y Y Y Y Y Y Y Y 2,078,000.00$                                                 

M.D.M Engineering Company Inc Y Y Y Y Y Y Y Y Y Y Y Y Y Y 2,380,000.00$                                                 

Gibson Roofs, Inc Y Y Y Y Y Y Y Y Y Y Y Y Y Y 2,929,000.00$                                                 

Capeway Roofing Systems Inc Y Y Y Y Y Y Y Y Y Y Y Y Y Y 2,959,600.00$                                                 

Silktown Roofing Y Y Y Y Y Y Y Y Y Y Y Y Y Y 2,697,000.00$                                                 

Triumph Roofing Inc Y Y Y Y Y Y Y Y Y Y Y Y Y Y 2,115,110.00$                                                 

Note: Bid Tabulation as read on 3/18/26 at 10:00am.  The Town reviewing references and Bidder 

Update Statements.
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Town of Chelmsford Select Board Minutes  

50 Billerica Rd., Room 204  

Chelmsford, MA 01824  

  

Select Board Regular Meeting MINUTES  

March 9, 2026 

 

Attending:        

Patrick Maloney, Chair       Paul Cohen, Town Manager 

Patricia Wojtas, Vice Chair 

Aaron Cunningham, Clerk 

Jeffrey Hardy, Board Member 

 

Please note that all documents referenced in these minutes are on file at the Town Manager’s Office,  

50 Billerica Rd., Chelmsford, Mass.  

 

CALL TO ORDER – NOTIFICATION OF LIVE BROADCAST 

Chair Maloney called the regular meeting of the Board to order at 6:00PM.  

 

PUBLIC SERVICE ANNOUNCEMENTS 

ATEF Grant Applications Due by March 31 

Evelyn Thoren, ATEF Chair, appeared before the Board and reported that applications for the Arts, 

Technology and Education Fund grants are due no later than March 31st. 

 

Vice Chair Wojtas read the following announcements: 

 

Nashoba Valley Technical High School Committee Applications Due by March 24  

The Select Board and School Committee will meet on March 30th to appoint one representative to the 

Nashoba Valley Technical High School Committee for a three-year term ending March 31, 2029. 

Applications are available on the town website at www.chelmsfordma.gov and must be submitted to the 

Town Manager’s office no later than 7:00PM on Tuesday, March 24th. 

 

Volunteer Fair – March 28 – 1:00-4:00PM – Senior Center 

The volunteer fair on March 28th from 1:00-4:00PM at the senior center is offered for residents to 

investigate volunteer opportunities. Long-time volunteers will be recognized for their contributions at 

2:00PM with a reception to follow. 

 

Annual Town Elections – April 7th 

Annual town elections will be held on Tuesday, April 7th from 7:00AM-8:00PM at your polling location. 

Last day to register to vote in person or online with MA ID is Friday, March 27th at 5:00PM; application 

for a ballot by mail Tuesday, March 31st at 5:00PM; and last day and hour to vote absentee in person on 

Monday, April 6th at noon. 

 

GENERAL PUBLIC INPUT 

In accordance with Select Board Policies Section 1-2.B, speakers will be limited to no more than three (3) 

minutes. Speakers may not cede their time to others unless required as a reasonable accommodation 

because of a disability. Total time for General Public Input is limited to no more than thirty (30) minutes. 

 

There was no public input. 

 

COMMITTEE VACANCIES 

http://www.chelmsfordma.gov/
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Vice Chair Wojtas read the list of current vacancies. Interested applicants can apply online at 

http://www.chelmsfordma.gov or through the Town Manager’s office.  

 

REPORTS AND PRESENTATIONS 

Weston & Sampson Engineers - Licensed Site Professional Paul McKinlay – PFAS Sampling 

Results at 54 Richardson Road and Proposed Upgrades to the PFAS Remediation System 

Paul McKinlay and Linda Cook of Weston & Sampson appeared virtually before the Board with an 

update on 54 Richardson Road and proposed upgrades to the PFAS remediation system, including the 

following highlights: 

• Site summary. 

• Monitoring well results – update. 

• Trends at MW-1 in source area. 

• Source area removal. 

• Remedial system upgrade. 

• Proposed system expansion. 

• Source evaluation. 

• Background levels in MW-3. 

• Trends at MW-3 upgradient. 

• Trends at MW-104 in dog park. 

• Profile transitions for source area wells. 

• National primary drinking water regulation. 

• Potential shift in EPA MCLs. 

• Key takeaways. 

 

Discussion ensued on various aspects of the report and the proposed plan for the continuing effectiveness 

of the pump and treat remedial system. 

 

Department of Public Works Director Christine Clancy 

Snow and Ice Budget Expenditures 

DPW Director Christine Clancy updated the Board on her report on the FY26 snow and ice budget deficit 

of $373,161 to date and expected to increase. Discussion ensued on various aspects of the report including 

management of the high cost of salt and the five-year rolling average used for total snow and ice 

budgeting purposes.  

 

Notice of Intent to Layout Proctor Road as a Public Way 

Ms. Clancy reviewed her PowerPoint presentation on the notice of intent to layout Proctor Road as a 

public way. Discussion ensued on the taking of Proctor Road and the timing of the proposed paving. The 

recommendation will be sent to the Planning Board, and if approved returned to the Select Board 

followed by presentation at town meeting. 

 

MOTION: by Vice Chair Wojtas that this Board vote its intention to layout Proctor Road as a 

public way for the land shown as Proctor Road on a draft plan entitled “Plan of Road in 

Middlesex County prepared for the Town of Chelmsford, Proctor Road, in the Town of 

Chelmsford, Massachusetts” dated February 20, 2026 prepared by Greenman-Pederson Inc. and 

forward the proposed layout as shown on the plan to the Planning Board for its comments and 

recommendations pursuant to M.G.L. Chapter 41 Section 811. Seconded by Board Member 

Hardy. Motion carries 4-0, unanimous. 

 

2026 Construction Season Road and Sidewalk Improvement Plan 

Ms. Clancy reviewed her PowerPoint presentation on the DPW paving and sidewalk master plan update, 

including the following highlights: 
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• Pavement management system overview. 

• Summary of 2025 completed paving. 

• 2026 paving plan. 

• 2023 sidewalk master plan. 

• Sidewalk master plan. 

• Summary of 2025 completed sidewalk. 

• 2026 sidewalk plan. 

• Roadway reconstruction project updates. 

 

Discussion ensued on various aspects of the report, including addressing any exposed manhole covers. 

 

POLICY DISCUSSION AND UPDATES 

Disposal of Surplus Property under $10,000 Policy 

Town Manager Cohen reviewed the first draft of the proposed policy for the disposal of surplus property 

under $10,000. 

 

Vice Chair Wojtas reviewed the proposed changes to the policies listed below. The Board was in 

agreement that, insofar as many rules and regulations are defined by Massachusetts General Law, that the 

policies be streamlined and need not duplicate the language of the law. Language with regard to Board 

practice, i.e. minutes, can be noted as such and not as a formal policy. The next draft of the policies will 

be presented for final approval. 

 

Section 1-2.6 Contract Bid Review 

Section 1.2-7 Agenda Procedures 

Section 11 Open Meeting and Minutes Policies 

Section 12 Boards, Committees and Commissions Onboarding and Liaison Procedures 

 

EARMARK REQUESTS FOR THE HOUSE OF REPRESENTATIVES PROPOSED FY27 

STATE OPERATING BUDGET 

Town Manager Cohen presented the state legislative earmark history. 

 

He also presented suggestions by DPW Director Christine Clancy and Fire Chief Ryan to be submitted as 

FY27 earmarks. 

 

MOTION: by Vice Chair Wojtas to direct the Town Manager to submit the earmarks as 

presented. Seconded by Board Member Hardy. Motion carries 4-0, unanimous. 

 

SELECT BOARD APRIL MEETING SCHEDULE 

Town Manager Cohen reviewed changes to the April Board meeting schedule following the annual town 

election: 

Reorganization meeting – April 9th; regular meetings April 13 and April 21st. 

 

TOWN MANAGER REPORTS 

Police Department Body Worn Camera Grant Award 

Town Manager Cohen reported that the Police Department had received an award of $122,769 for body-

worn cameras. Discussion ensued on planning for regular replacement of equipment within the five-year 

capital plan. 

 

Fire Station Construction Project Bid Issuance 

Fire Chief Ryan reviewed the project bidding issuance for the fire stations construction, 
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Ambulance Contract Extension 

Town Manager Cohen reported that a one-year extension had been granted to PrideStar Trinity EMS for a 

5% increase, bringing the contract amount to $131,308. 

 

Chelmsford Rodenticide Home Rule Petition (H.4972) Hearing Date – March 4 – 10:00AM 

Town Manager Cohen reported that a public hearing was held on March 4th on the Rodenticide Home 

Rule Petition (H.4972). Online testimony may still be submitted by Wednesday, March 15th at 10:00AM 

before the petition goes through the legislative process. 

 

Monthly Double Pole Report 

Town Manager Cohen reviewed the double pole report as of March 1st. 

 

APPOINTMENTS 

Select Board  

Agricultural Commission – Caroline Parlee – unexpired three-year term ending 6/30/2027 

 

Diversity, Equity and Inclusion Committee – Tina Maria Kempner – three-year term ending 

6/30/2028 

 

Diversity, Equity and Inclusion Committee – Sophy Theam – unexpired three-year term ending 

6/30/2026 

 

MOTION: by Vice Chair Wojtas to approve the candidates for Agricultural Commission and the 

Diversity, Equity and Inclusion Committee as presented. Seconded by Board Member Hardy. 

Motion carries 4-0, unanimous. 

 

Town Manager 

Historical Commission – Nancy Araway – three-year term ending 6/30/2028 

 

MOTION: by Vice Chair Wojtas to approve the Town Manager’s appointment of Nancy Araway 

to the Historical Commission as presented. Seconded by Board Member Hardy.  

Motion carries 4-0, unanimous. 

 

MEETING MINUTES 

Select Board Regular Meeting Minutes – February 26, 2026 

 

MOTION: by Vice Chair Wojtas to approve the meeting minutes for February 26, 2026, as 

presented. Seconded by Board Member Hardy. Motion carries 3-0 with Chair Maloney 

abstaining. 

 

SELECT BOARD MEMBER LIAISON REPORTS AND REFERRALS 

Vice Chair Wojtas 

- Condolences to the family of retired firefighter, Arthur Andersen. 

- Congratulations to Police Officer Christopher Chipchak promoted to Sargeant. 

Board Member Hardy 

- Karl Bischoff has stepped down as Chair of the Conservation Commission. 

- The public’s patience is requested due to challenging ground conditions at the cemeteries, caused 

by bad weather. 

- Parade Committee meets tomorrow evening; new members are welcome. 

- Congratulations to David Hedison on being chosen as Parade Marshall. 

- Sponsorship and banners are available for the 250th celebration. 
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- Prize money is offered this year for parade floats; for more information visit website at 

chelmsfordparade.org. 

Clerk Cunningham 

- He is working on Select Board policy on values to be taken up at a subsequent meeting. 

- Reminder to please vote! 

Congratulations to the Chelmsford High Theatre Guild and to the many awardees; Chelmsford is 

moving on to the finals. 

Chair Maloney 

- The next meeting of the School Building Committee for the Parker Middle School is a week from 

Thursday. He encouraged all residents to participate and support the process for this very 

important project. 

 

ADJOURNMENT 

 

MOTION: by Vice Chair Wojtas to adjourn at 8:31PM. Seconded by Board Member Hardy.  

Motion carries 4-0, unanimous.  

 

 

Respectfully submitted, 

 

Christine Martin Barraford 

Recording Secretary 
 

Supporting documents: 

-NVTHS ad for committee applications 

-Volunteer fair 

-Town elections 2026 

-Committee vacancies as of 2026-3-9 

-Chelmsford 54 Richardson Rd. update 2.23.26 

-3.3.26 FY2026 snow and ice information 

-3.5.26 Proctor Road acceptance 

-Proctor Road acceptance – Town of Chelmsford – draft 2026-02-20 

-3.9.26 paving and sidewalk program update 

-Draft policy for disposal of surplus property under 10K 

-SB policy section 1.2.6 -contract-bid review draft updates 

-SB policy section 1.2.7 – agenda procedures draft updates 

-SB policy section 11 open meeting and minutes policies draft updates 

-SB policy section 12 boards committees and commissions onboarding and liaison updates 

-Earmark history and FY27 suggestions (Feb 26) 

-DPW earmark request suggestions 

-Funding requests proposals 12Feb2026 

-FY26 BWC recipients 

-SPR central register general contract submit confirmation 

-Ambulance contract extension PrideStar Trinity EMS March 2026 

-H.4972 public hearing 

-March 2026 double pole report 

-March 1 2026 double pole report spreadsheet 

-Agricultural commission – Caroline Parlee 

-DEIC – Kempner 

-DEIC – Theam 

-Historical commission – Nancy Araway 

-02-26026 SB minutes draft1 
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