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PAVEMENT MANAGEMENT SYSTEM OVERVIEW
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• 190 miles of Town accepted roads (30 miles 
unaccepted, private)

• DPW maintains a Pavement Management 
Database to plan for annual preventative 
maintenance opportunities as well as 
rehabilitation opportunities. 

• Roadway classifications are considered in 
management plan
• Arterial (most used), collectors, local roads 

(least used)
• Other factors considered when planning annual 

list such as proximity to other work; utility 
improvement coordination; development work. 
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SUMMARY OF 2025 COMPLETED PAVING
TOWNWIDE ROADWAY PAVING PROGRAM 
VARIOUS FUNDS (CAPITAL, CH. 90, previous free cash) - $3.1 MILLION

8.5 Miles Paved

STREET NAME TREATMENT STREET NAME TREATMENT
Ann's Way Microsealing Livery Road Reclamation
Ansie Road Mill and Overlay Locust Road Microsealing
Baldwin Road Mill and Overlay Longview Drive Reclamation
Buckman Drive Mill and Overlay Manwell Road Mill and Overlay
Burton Lane Reclamation Maple Avenue Mll and Overlay
Checkerberry Lane Mill and Overlay Miland Avenue Reclamation
Columbia Street Microsealing Newtowne Way Reclamation
Dayton Street Reclamation Oak Street Mill and Overlay
Deanna Lane Microsealing Overlook Drive Mill and Overlay
Gallup Drive Reclamation Reid Road Mill and Overlay
Garrison Road Reclamation Research Place Reclamation
Grove Street Mill and Overlay Seneca Avenue Reclamation
Hemlock Drive Microsealing Spring Street Microsealing
Joyce Street Mill and Overlay Stillwater Drive Reclamation
Kensington Drive Reclamation Sunset Avenue Mill and Overlay
Lady Slipper Lane Microsealing Whippletree Road Mill and Overlay
Lauderdale Road Mill and Overlay Wilson Road Microsealing

CHELMSFORD DPW 2025 PAVING PROGRAM



2026 PAVING PLAN
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Estimated construction cost of $3.6 million for 9.9 miles



2023 SIDEWALK MASTER PLAN
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SIDEWALK MASTER PLAN
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BACKLOG OF $22 MILLION IN REPAIRS/REPLACEMENTS
 $13M IN NEW SIDEWALKS 

ADDED 1 MILE OF NEW SIDEWALK SINCE 2023 (47.5 MILES) 



SIDEWALK MASTER PLAN 
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432 OF 756 CURB RAMPS REQUIRE RECONSTRUCTION
Estimated $1.9 Million Backlog

Target 25-40 annually in conjunction with paving program 



0.45 Miles Replaced/New Sidewalk
$525,000 Spent

SUMMARY OF 2025 COMPLETED SIDEWALK
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1,030 LF Burton Lane (Existing Sidewalk Replaced)
255 LF Cushing Place (New Sidewalk)

1,100 LF Turnpike Road (New sidewalk – Complete Streets Grant) 
Miscellaneous curb ramps at 27 locations 

 



 

2026 SIDEWALK PLAN
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0.35 Miles Proposed 
$450,000 Estimated Construction

360 LF Turnpike Road (New sidewalk between Billerica Road and Bernard Lane - Completes Street Grant)
1,500 LF Parkerville Road (New sidewalk - Federal Grant) 

Miscellaneous curb ramps at 25 locations (In conjunction with Roadway Paving Plan)



 

ROADWAY RECONSTRUCTION PROJECT UPDATES
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Main Street Reconstruction Design

• $195,000 design funded for project, GPI Consultant 

• Assessment and Preliminary Concept Report completed 

• Estimated $1.5 million Construction, to be implemented in 3 phases
     $500,000 each)

• Project Goals:
• Complete streets approach – provide improved access to all users
• Roadway restoration, continuous sidewalk on one side
• Traffic calming implementation along corridor
• Improve crossing at high pedestrian use locations 











Main Street Improvements Project
Draft Concept

Subject to Change
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Main Street Reconstruction Design
• Main Street Project Phasing: 

• 1. School Street – Loiselle Lane
• 2. Loiselle Lane to NB MassDOT crossings
• NB MassDOT crossing – Groton Road 

• Next Steps:
• Finalize assessment report and make available on DPW website (March 

2026)
• Main Street Public Input Session Spring 2026
• Advance design 2026
• Phase 1 Construction ($500,000) TBD – funding dependent
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Chelmsford Street (110) Design
MassDOT advancing design between Alpine Lane and Golden Cove Road

Anticipate 2028 construction
Town Section Between Central Square and Alpine Lane on hold
 evaluating cost alternatives and drainage conditions along 110

 

Vinal Square Reconstruction Design
25% design to be completed spring 2025

Utility Tracing and Investigation (SUE) underway
Design Public Hearing Spring 2026 (TBD)

Anticipate 2028 Construction

Rt 3a (Richardson Road to Technology Drive)
Town completed survey and initial assessment 

On hold to determine cost sharing and scope with MassDOT



Questions/Comments
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Christine Clancy, P.E.
DPW Director
978-250-5228

cclancy@chelmsfordma.gov

Tony Reppucci, P.E.
Town Engineer
978-250-5228

treppucci@chelmsfordma.gov
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