REVENUE

SUMMARY

FY2014
ACTUAL

REVENUE
LOCAL TAXES
STATE AID
AVAILABLE FUNDS
LOCAL RECEIPTS

84,218,426
$15,328,574
$4,396,523

§8549046  §0.49.012 $10278320  §104684442  $10275000  $10.425.000

TOTAL  $111,491,43%

Town of Chelmsford

FY2019
Town Manager's
Recommendation
January 28, 2018
FY2015 FY2016
ACTUAL ACTUAL
$87,000,514  $88.718.238
$15830,425  $16,074,348
$6.411,484 $6,684.668

$118.591.045

$122,755,581

FY2017 FYzoia
ACTUAL BUDGET

$04,100,748 597,968,735
$18,500,848 $16,888,103
35,728,758 $4.279,963

$126.920,703  $120.389.821

FY2019
Level Service

$101,727.384
$17.158.621
$3,258,055

$132,570.070

% Changa

3,180,249

% Change

1.74%
-23.68%

1.46%

2.46%



Town of Chelmsford
FY2019
Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 Fr2016 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Servica
LOCAL TAXES
Hase Faclor $75,816,815 $78,644,500 $82,024,358 $85.480,204 $90,161,406 $93,668,498 3,507,082 1.89%
212% Increass $1,685415 $1,968,113 $2,050,809 $2,137,255 $2,254,035 $2,341,7112 ar.8e77 3.80%
New Growth $932.470 $1.412,745 $1,415237 $2,533,847 $1,253,057 $1,400,000 146,943 11.73%
Debt Exclusion 35,540 882 55,011,400 $4,550,700 $4.480,715 $4379.034 $4.317,183 -81,851 1.41%
Levy Limit $84,185,363 $67,035,758 $90,040,913 $84,622,120 $88,047,532  $101,727,384 3,679,861 A75%
Levy Used/ Collected $84,2168 4268 $87,000,514 $88,718,236 $94,100,748 $97,8688735 $101.727,294 3,758,659 3.64%
STATE AID
School Ald Chaptar 70 $10,218,568 $10,348,618 $10,473.018 $10,748,288 $10,694 328 $10,996,148 101,820 0.93%
School Lunch Program - Cifset $14,638 $12,503
School Choica Rec, Tultion - Offsat $164,870 $222.906 $326,523 $425721 $385,523 $373,373 7.850 2.15%
Charter Tuiion Reimbursements $146,200 348,045 $184.464 $121,677 $155,650 $138,088 -17.484 -11.24%
Librasies - Offset $40,108 $49,505 348010 $48.825 $50,045 $489.918 -133 027%
Velsrans Benefit $138,832 $143.400 $170.487 $143.267 $112,082 $93,915 -18,167 -16.21%
Unvestrictad General Govemnment Ald 54,394,475 $4,516,342 $4,670,830 $4,880,124 $5,070,448 $5,247,915 177,466 1.50%
Exemption Relmbursement $205,301 $184,328 $184,228 $228,855 $211,520 $253,351 41,80 19.78%
State Qwned Land $5492 $6,688 $6,688 $6,609 $6,602 $6.937 335 5.07%
Police incentive Reimbursement
TOTAL $15,228,574 $15,830.425 $16,074,348 $16,590,846 $18,8686,103 $17,158,621 233,518 1.74%



Town of Chelmsford
FY2019
Town Manager's
Recommendation
January 29, 2013

FY2014 FY2M5S Fy2oi8 FY2017 Fyzmea FY2018
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Servica
AVAILABLE FUNDS
Waetland Protection Act $6,000 $6,000 $6,000 $8.000 $6,000 $6,000
Sewer Batterments $2,414,897 $2,417.249 $2.409,166 52,401,036 $2.392,859 $950,000 -1.442,859 -60.30%
Sewer Capital improvement Fund $1421.92¢ 1427727
Cemelery Trust Fund
Sewer Enterprise -Offsets $48B.451 $520,053 $548,853 $565,993 $581,152 $636,190 55,038 0.47%
Childeare Revolving Fund Benefits $132,008 $130,158 $139,660 $145,386 $156,200 $167.230 10,40 7.00%
PEG CATV Enterprise - Offsets 595,062 $67.2685 $70,908 3,643 542%
Stormwaler Entenprise - Offsets
Recaplured Funds/Overlay Surplus
Stabiization Fund $920.885
Free Cazh-Prior
Free Cash-Cument $894,208 $2,588,986 $2,204,004 $2,451,228 $1.076.417 -1,076,417
Insurance Recovery
Budgel Transfers (Prior Year)
Turf Fieids Revolv, Fund Debl Sve. $23,005
Transfer Overlay Surplus $312.088
School E-Rate Reimbursements $46,723 $56,945 $75.078 $62,053
School Construction $379.215 $379,215 379,214
Stale & County Overnssass
TOTAL $4,396,593 36,411,404 $6,884,669 $5,726,759 $4,270,983 $3,258.055 -1,021,928 -23.88%



Town of Chelmsford

FY2019
Town Manager's
Recommendation
January 29, 2018
FY2014 FY2015 FY2018 FY2017 FY20e FYzo1g
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
LOCAL RECFEIPTS
Motor Vehicle Excise $4,739,883 $4,803,9686 $5,197.655 $5,377,232 35,000,000 $5,000,000
Meals Tax (.75%) $522.038 $535,164 $610,808 $5890,695 $625,000 $625,000
Intesest-Tax $385,050 $679,188 $438,889 $500,789 $450,000 $450,000
Fees $355,979 077493 $381,957 $375,555 $380,000 $380,000
Rental income $58.614 $61,997 $58.,748 $53,135 $55,000 $55,000
Depariment Revanue- Schoal 7 $360 $185 $225 $200 $200
Department Revenue- Cemetery $125635 $120,425 $141,385 $150,625 $140,000 $145,000 5,000 3.57%
Department Revenue- Other $206,980 $204.235 $215512 $223,157 $210,000 $210,000
Alcoholic Licenses $94,165 $97,200 396,524 $100,603 $95,000 $95,000
Other Liconses $72,673 $89,190 $72,003 §78,330 $80,000 $80,000
Pemniis $848,279 $769.474 $1,058,703 $1,183.726 $1.131,833 31,250,000 118,167 10.44%
Fines & Forfeits $251,119 $235,122 $168,064 $165916 $165,000 $200,000 35,000 2121%
Investment Income $298,685 $284,279 $306,220 ($24,2304) $300,000 $250,000 -50,000 -168.67%
Miscellaneous, Medicaid $265,265 $319,184 $310.490 $400,148 $350,000 $350,000
Miscellaneous, Payments in Lieu of Tax $43,667 $43,091 $56,237 $50,911 §57.560 $94,203 36833 63.99%
Solar Nel Metering $754.727 $725407 $726,407 4,000 0.14%
Miscelianeous, Witlis/ 12th Avenue
Miscellaneous, Sale of Town Equipment
Miscalianeous, Sale of Borxls
Miscefianeous, Sala of Real Estala
Miscellaneous, Medicare Parl D
Miscalianeous, Non-Recurming $888,587 $181,203 $619.881 $23.670 $24,000 $24,000
Miscelianeous, FEMA Reimbursemant
Hotal Tax $456,857 $465 030 $480,158 $424,222 $450,000 $450,000
Lowell Regional Transportation Authority $35.353 $45911 $33.000 $41.000 $36.000 $40.000 4.000 11.11%
TOTAL $9,549.848 $9,348,812 $10,276,320 $10.484,442 $10,275,000 $10,425,000 150,000 1.48%
TOTAL REVENUE 3113491439 $118,501,045 $122755581 $126,920,783 $120,380,821 $132,570.070 3,180,249 2.48%



Town of Chelmsford

Town Manager's
Recommendation
January 29, 2018

FY2019

EXPENDITURES
FY2014 FY2015 FY2018 FYz017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Leve! Service
SUMMARY
MUNICIPAL ADMINISTRATION
Personnel Services $1,666,765 $1,689,588 $1,772,561 $1,860.413 $2,066,720 $2,179,909
Expenses $1,012,820 $1,158,052 $1,072,285 $1,132,020 $1.010,975 $1,128,019
Assessor's Legal Services
TOTAL BUDGET $2,679,585 $2,844,620 $2,844,848 $2,992,433 $3,077.703 $3,307,928

113,181

117,044

230225

5.48%

11.58%



Town of Chelmsford

FY2019
Town Manager's
Recommendation
January 29, 2018
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Leve! Service
EXECUTIVE OFFICE
Personnel Services $397.472| $374,943] $380.770) $411,414) $494,005 $546,502 52497
Expenses 556,508} $71,655] 354191} $55,079 $50,625 $74.375 15750
TOTAL BUDGET $453 980] $446 58] $443.962| $4566 492 $552,630] $620877] 80,247
Personnel
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
Posiion FIE FTE FTE FIE FTE FIE
Town Manager 1 1 1 1 1 1
Direclor of Busineas Developmant 1 1
Assistani Town Manager 1 1
Assistant (o the Town Manager 1 1 1 1
Senior Administrative Assistant 1 1 1 1 1 1
Part-Tine Administrative Assistanl
Human Resourcas Director 1 1 1 1 1 1
Personnel Specialist
|Board of Selectmen Meeting Clerk o.wJ 0.10 o0.10 0.10 0.10 0.10
4.10 4.10 4.10 410 510 5.10

1083%
28.87%

12.25%



BOARD OF SELECTMEN 011220

Personnel Services
51100 Elecled
51110 Full Time

Exira Day

51120 Part Time
51430 Longevity
51510 Vacation Leave
51515 PTO - Pald Time Off
51520 Holidays
51530 Personal Days
51570 Funeral Leave
51540 Sick Days

51000 Total

Expensos
53410 Telephona
53420 Poslage
53980 Coniracied Services
54200 Office Supplies
54860 Newspaper Advertisements
57100 In State Travel
57310 Dues & Subscriptions
576800 Other Chargea/Expenses

54000 Tolal
TOTAL BUDGET

Town of Chelmsford

FY2019

Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 FY2018 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Sarvice
$54,855 51443 351,180 $53,836 $63,801 $61,747
$4763 §5574 $aT7a 36,708 35,000 $7,000
$1,686 $1,603 $2,863
$4.858 $4.438 | S7.445 312919
$124 $289
$64,400] $61,744] $64,003] $75.066] $71.464] 747
$379 $425 $425
81,618 $1,301 $250 ]
$647 $1,254 51,358 1 $1.250 $1.250
$703 $508 s3a7 $318 $500 $500
$1,807 52,638 $1,015 $1,804 $1,750 $1,750 |
$7,220 $6,676 §7.534 $7.169 $7.500 57,500
$849
$13.224] $12,875] $10,584] $10.171] $11,425] 511,425
$77.824] s1as18]  graere] $86,237] $82,000] $80,172]

-1.854

2,000
-2,863

2,717

-2,717

~2.62%

40.00%
-100.00%

-3.60%

-3.28%



‘Town of Chelmsford
FYz019
Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 Fyzme FY2017 FY2018 Frzo1e
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Leve! Service
TOWN MANAGER 011230
Pearsonnel Services _ _
51110 Fudl Time $210817 $210,742 $221.317 $220 085 $312,353 $365,363 53,010 18.97%
51120 Part Time $2,375 __851:
51430 Longevity $3.761 $1.615 $3,59 35041 $5142 10 2.00%
Extra Day
51510 Vacation Leave -
51515 PTO - Pald Time Off $30,143 $12,362 $5,174 511,185
51520 Holidays
51530 Personal Days
51540 Sick Days
51570 Funeral Leave
51580 Weliness Bohwus
51000 51000 Total | $246,806] $223,104] $231,106 $235,393] $317.394] 70,505 53,111 16.73%
Expenses
62460 Repair Equipment _
53410 Telephone $3,739 $2,888 $3,301 $2,000 54,400 $5,000 600 13.64%
53420 Postage $16 3457 $550 $885 $800 $800
53990 Contract Services 321717 $11,780 $7.012 $8,850 $7,500 | 850 B8.48%
54200 Office Supplies $5 903 $6,000 $6,110 $5,604 $3,000 56,000 2000 100.00%
54860 Newspaper Advertisements $641 $558 $628 $500 $600 | 100 20.00%
57100 In State Travel $1,648 $1,664 $1.842 $2,184 $1,100 52,000 200 81.82%
57120 Expense Allowance $7,353 $7.260 §7,188 $7.278 $7,200 $7,200 |
57200 Oul of Siate Travel
57310 Dues & Subscriptions $5943 $5,877 $6,641 $13,555 38,500 $7,000 500 7.69%
57810 Staff Education 42 572 $750 $750 |
58000 Outlay $2,048
58510 New Equipment $675
Business Developmant $10,000 $20.000 10,000
54000 Total 1 $37,044]| $54,088| $38,6621 $30.656( $41,300] $56,950] 15750 38.23%
TOTAL BUDGET [ $283,940] $277,201] §260,768] $275,048( $368,504] $427 455| 60,8681  19.20%




Town of Chelmsford

FY2019

Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 FY2018 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
HUMAN RESQURCES 011520
Personnel Services _
51110 Full Time $70,512 $74.277 $76,548 $80,911 $99,185 $101,178
§1430 Longevily $4,860 | $5,081 $5,353 $5.715 $5952 38071
51120 Parl Time $214
§1510 Vacation Leave _
51515 PTO - Pald Time Off $10,804 $10.737 $10.670 $14,116
51520 Holidays
51530 Pertons! Days
51540 Sick Days
51570 Funeral Leave
51590 Waeilnesa Bonus
51000 Totad $86,176} $90.095) $94571] $100,655] $105 147] $107,250|
Expenses
53410 Telephone
53420 Posiage $000 $900
54200 Offica Supplies $1317 $587 $420 $1,025 $750 $750
54860 Newspaper Advertisements _ _
57100 In Stata Travel $368 $468 $T70 $613 $400 $400
57310 Dues & Subscriptions $725 $645 $810 $440 $750 $750
57800 Other Charges/Expenses _
57810 Steff Education $826 $250 $205 $350 $200 $200
54000 Tota! s32M| $1,950] $2.295| $2.428] $3,000] $3,000]
TOTAL BUDGET sa0,210] $82,048] $06,008] $103,383] $108,147] $110,250]
FY2014 FY2015 FY2018 Fr2017 Fy2018 FY201%
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
ANNUAL REPORTS 011850
Expenses _
54240 Annual Reports $3.008] $2.733] $2.650] $2.823| $3,000] $3,000]
57800 Qther Charges/Expenses | | | | | |
54000 54000 Total $3,006 | $2.733 | $2.650 | $2023 | $3.000 | $3,000 ]
TOTAL BUDGET $3,008 | 32,733 | $2,660 | $2,823 | $3,000 | $3.000 |

1,884
119

2,103

2,103

2.00%
2.00%



Town of Chelmsford

FY2019

Town Manager's
Recommendatlon
January 29, 2018

FY2014 FY2015 FY2018 FY2017 FY2018 FY2018
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
FINANCE DEPARTMENT
Personne! Services $846.388| S_BBO.BGT' $823463 $962 $1.,085.979 $1,137,102
Expenses J&' m_zaq $670,064 $700,309 5824420 1,020
Assess Legal Services |
TOTAL BUDGET |L_s$1518681] _ $1813863] $1503527] $16626368] $1,710389]  $1,788,122]
Personnel
FY2014 FY2015 FY2018 FY2017 Fy2018 FY2018
Position FTE FTE FTE FTE FIE FIE
|Finance DirectorfTreasurer/Collactor 1.00 1.00 1.00 1.00 1.00 1.00
Assistan! Treasurer 1.00 1.00 1.00 1.00 1.00 1.00
Assisiant Collector 1.00 1.00 1.00 1,00 1.00 1.00
Principal Clerka 1.00 1.00 1.00 1.00 1.00 1,00
Pari-Time Cletk
Chief Assessor 1.00 1.00 1.00 1.00 1.00 1.00
Aasistant Assessor 1.00 1.00 1.00 1.00 1.00 1.00
Pasl-ime Assessor
Aasistant io the Assessor 1.00 1.00 1.00 1.00 1.00 1,00
Principal Clerk 1.00 1.00 1.00 1.00 1.00 1.00
Town Accountant 1.00 1.00 1.00 1.00 1.00 1.00
Assistant Town Accountant 1.00 1.00 1,00 1.00 1.00 1.00
Principal Clerk 1.00 1.00 1.00 1.00 1.00 1.00
Payroll Coordinator/Administrator 1.00 1.00 1.00 1.00 1.00 1.00
Part Tima Clerk
Technology Director 1.00 1.00 1.00 1.00 1.00 1.00
Network Manager 1.00 1.00
13.00 13.00 13.00 13.00 14.00 14.00

10

51123
26,600

77,723

4.71%
4.26%

4.54%



Town of Chelmsford

FY2019
Town Manager’s
Recommendation
January 29, 2018
FY2014 FY2015 FY2018 FY2017 FY2018 Y2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
TREASURER 011450
Personnel Services _
51110 Full Time $238,049 $253453]  $281,388 $273.219 $305,167 $318.451
51120 Part Time $454
51310 Overtime §123
exira day
51430 Longevity $4.964 $5.778 $8,020
51510 Vacation Leave _
51515 PTO - Psid Time Off $19.269 $15,686 $21,008 520,409/
51520 Holldays
51530 Personal Days
51540 Sick Days
51570 Funeral Leave
51590 Welness Bonus
51000 Total | $256,361] $269,604] $262,396] $208.592] $310.943] $324.471]
Expensas
52460 Repair Equipment _
53040 Legal Services $8,750 $9.500 | 514,900 $16,654 $15,000 $15,000
53041 Tax Title- Other $77 340,563 $35,000 $27,088 $35,000 $35,000
53080 Surety Bond ‘ $1.813 $1913 $1.8913 $1.913 $2,100 $2,100
53410 Telephone $3,585 $3,708 $2,725 32671 $2.500 $2,500
53420 Postage ‘ $14.862 $14,703 | 514,909 $17,087 $15,000 $15,000
53990 Coniract Services $135,005 $134,836 | $134,858 $137,683 $145,000 $145,000
54200 Office Suppiles $5335 35,010 $5.400 $5015 $5.400 $5.400
54860 Newspaper Advertisemenl - |
57100 In State Trave! $843 $75 $480 $611 $750 $750
57200 Oul of State Travel
57310 Dues & Subscriptions $965 $1.030 $1.128 $730 $750 $750
58000 Outiay
54000 Total | $198,857] $211.427] $211,501] $211,460] §221,500| $221,500]
TOTAL BUDGET [ $455,.218] $481,091] $493,857] $510,053] $532,443] $645 571]

1

13,284

244

13,528

13,528

4.35%

4.35%

254%



INFORMATION TECHNOLOGY 011650

Personnel Services
51110 Full Time
51120 Part Time
51430 Longevity

extra day
51510 Vacation Leave
51515 PTO - Paid Time Off
51520 Holidays
51530 Personal Days
51540 Sick Days
515580 Welness Bonus

51000 Total

Expenses
52470 Computer Maintenance

54200 Offica Supplies
57100 In State Travel
51310 Dues & Subscriptions
58000 Outiay

54000 Total

TOTAL BUDGET

Town of Chelmsford
FY2019

Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 FY20i6 FY2017 FY2018 FY2018
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
gs,aoi $60.511 $87.667 $91,156 S1B8777 | $100.632 |
$2,553 $2,670 812 $3,004 $3,503 $4.859 |
| = _—
$7013 38,807 35 $9,676
| $87 686] $91.997] $96,546] $103,835] $192.280] $204 491]
$134 415 $107 855 $130.660 $136570 $135,100 $124.200 |
1,557 $7.563 $2,650 $1,603 $2,100 $2,800
$54,385 $145,840 $135,551 $140,874_ $73,000 $96,000 |
$203 $451 $928 $2,209
$5,000 $5,000 35,000 $5.000 $5,000
[ $235600] $260,810] $2682.796] $281,554] $219.200] $228.100]
I $323,586] $361,807 $379,342] $385,380] $411,480] $432.591]

12

10,855

1,358

12211
-14,800
800

23,000

8,900

21,111

5.75%

38.71%

-10.71%
38,10%

N51%

5.13%



Town of Chelmsford
FY2019
Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service

ASSESSORS 011410
Personnel Services

51110 Full Time $219.507 $214 553 $222 541 $235862 $269,581 $281774

51120 Part Time $642 $228 $7.638

51430 Longevity $8,581 $6322 $6,810 $7426 $7.738 $8.067

extra day

51510 Vacation Leave

51515 PTO - Paid Time Off $28,141 $32.280| $26.220 $23211

51520 Holidays

51530 Personal Days

51540 Sick Days

51570 Funera! Leave

51580 Welnass Bonus

51000 Total [ $257,570] $253,388] $263217] $264,800] $277,719] $289.841
Expenses _ _

52470 Computer Mainlanancs $63 $42 $750

53120 Revaluation Updata $120.902 $80,000 $53.959 $80, $66,000 $68,500

53410 Telephone $1.270 $2.621 $1.661 $1.491 $1.400 $1,400 |

53420 Postage S460 $490 $204 $1,000 $1,000

53440 Mapping $985 $2,500

63980 Contracied Services $14,806 $20,788 $14,999 516748 $15,000 $15,000 |

54100 Gasolfine

54200 Office Supplies 53753 $2072 $3.348 $2.023 $2,000 $2,000

54420 Deeds 3302

54440 Tax Bils $32,331 $35476 $38,882 $39.109 $39,000 $43,000 |

§7100 in State Travel $190 $385 $140 $600 $800

57310 Dues & Subscriptions $1,512 $1,239 $3,664 $4.647 $6.400 $8,400 |

57810 Staff Education $827 $150 $1.214 $560 $850 $850

54000 Total [ $185.438] $143.274] $124 498] s148.018] $132,450] $141,450]
Legal Services

53040 Legal Services { | | | | | ]

TOTAL BUDGET [ $443,008] $386,662] $387,715] $412,618] $410,169] $431.291]

13

11,793

12,122

2,500

2,500

4,000

8,000

a2

4371%

4.36%

3.79%

10.26%

8.80%

5.15%



ACCOUNTING 011350

Personnel Services
51110 Full Time
51120 Part Time
51430 Longevity

extra day
51510 Vacation Leave
51515 PTO - Paid Time Off
51520 Holidays
51530 Personal Days
51540 Sick Days
51570 Funeral Leave
51580 Wetiness Bonus

51000 Tolal

Expenses

53410 Telephone
52470 Computer Mainienanca
53990 Contracted Sevices
54200 Office Supplies
54880 Newspaper Advertisements
57100 in State Travel
§7200 Out of State Travel
57310 Dues & Subscriptions
57810 Staff Education
53080 Special Audit

Financial Audit

GASB 45 Actuarial Update
58000

58710 Replacament Equipmeant
54000 Tolal

TOTAL BUDGET

Town of Chelmsford

FY2019

Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 FY2018 FY2017 FY2018 Fyzme
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
$212.137 $230,360 $240.657 $749.382 $282,230 $302,020
$7.989| $9,869 $11.248 $11,688 $12,807_ 315378 |
$24.346| $25,600 $29.360 $32,233
$ZA4 AT $265,847 1,304 3293 o7 $316,
$2,354 53,110 $3,122 $2.659 $2,800 32,800
$37.485
3856 3505 _
$1.756 $1,385 $1,069 $724 31,070 $1.070
$101 $248 5200 $200
3 580 $80 360 3200 5200
$348 $1.967 $1.990 $1.064 $2,000 $2.000
$16,000 _ ]
$43 000 $45.000 $45,000 $45.000 $45,000 $45,000
__ $11,750 $8,700
33790
$148
[ $52.350] $108.316] $51.270] $81.276] $51,270] $59.670
[_saees6]  ss7anes]  sasasval  sasasre]  $3883a7] 3378269

14

10,690

2572

13,262

8,700

8,700

21,962

16.97%

8,18%



Town of Chelmsford

FY2019
Town Manager's
Recommendation
January 29, 2018
FY2014 FY2ms FY2018 FY2017 Frzo18 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
TOWN CLERK 011610
Personne! Services $220,451 $230,054) $248.409 $281,069 $274,702 $273.435
Expenses $70,621 $147.303| $123.997 $155,329 $93,120 $167,520
TOTAL BUDGET I $208,073] $377,447] $372.406) $436397| $367.002] $440.955|
Personnel
FY2014 FY2015 FY2018 FY2017 FY2018 FY2018
FTE FTE FTE FIE FTE FTE ]
1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.oo| 1.00
1.00 1.00 1,00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00
4.00 4.00 4.00 4.00 4.00 4.00

15

-1,347
74,400

73,053

-0.49%
78.80%

19.86%



TOWN CLERK/REGISTRARS 011610

Personnel Services
51410 Ful Time
51120 Pad Time
51225 Registrars -parl time

Extra Day

51310 Overtime
51430 Longevity
51510 Vacation Leave
51515 PTO - Paid Time Off
51520 Holidays
51530 Personal Days
§1540 Sick Days
51570 Funeral Leave
51580 Wellness Bonus

51000 Total

Expenses
52460 Equipment Repair
53080 Census
53320 Resideni Books
53410 Telephone
53420 Postage
53990 Contracted Services
54200 Offica Supplies
53330 Vital Reconds Preservation
57100 In State Travel
57110 Mileaga
57200 Out of Siate Trave!

57310 Dues & Subscriptions
57810 Staff Education

54000 Total

TOTAL BUDGET

Town of Chelmsford

FY2019
Town Manager's
Racommendation
January 29, 2018
FY2014 FYz015 FY2016 FY2017 Fyzma FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
$186,650 5202035 $225706] 3751, $265,485 $251,618 |
$159] $87 $250 $5,500
|
31,401 sl.ﬁ $4.451 $7218 $1.500 $1,500 |
$1,875 51 .% $1,418| 3707 $4.317
$22520 $20445 $15,660] $36.074
$224455] $226,054] $245,000] $276,562] $270,7821 $262,935]
$477] szasl $180 $500 $500 |
|
81,608 $1.820 189 $2.052 $1,000( 000
$3,181 2,177 54,064 $4,033 $3.400 $5,000
$2,175 $2 823 1,026] $12,320 $12.320
$3.014 $2.760 $2,833 $2,548 $2,000 $3,500
38,181 $5.320 $6,304 $6,300 57
$100] 3220 _'_i_
w:u:I mo:
$670 $530 —$545 $185 $700 00
$2,240 $1.728] 0273 $3.745 $2,800 $2,.800
$19.218] 17,187 523, 066] $23,007] $31,220] $34,820]
$243.673] $243241] 68,975] _ $300.580] $302,102] $207,755]

16

-13,867
5,500

-7.847

100
1,600

1,200

3.500

4347

-5.22%

13.70%

5.26%
47.06%

20.80%
19.05%

11.17%

-1.44%



ELECTIONS 011620

Personnel Services
51110 Fufl Time
51225 Registrars -part ime
51310 Qvertime

51000 Total

Expensas

53080 Census

53320 Annual Streel List
53420 Postape

53990 Contract Services
53960 Special Election

57800 Other Charges/Expenses

54000 Total

TOTAL BUDGET

Town of Chelmsford

FY2019
Town Manager's
Recommendation
January 29, 2018
FY2014 FY2015 FY2018 Fyzm? FY2018 FY2018
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
$2,500 $2,500 $2,500 $2 500 $2,500 $2,500
$1,496) $1.500 $2.016 $1,500 $8,000/
53,956] $4,000] $2,500] $4,516] $4,000] $10,500]
$30,904 $17.084 $13,550 $15,187 $13,900 $15.200]
$1,248 $850 $080 $1,200 $1,200
$1475 $4.430 $2,243 $5455 $4,800 $5,500
$22.031 $105.118 $82.577 $107,852 $39.100 $108.000
$15,748 $2.728) $1,554 $2839 $2.800 $2.600
$51,404| $130.205] $100.932| $131,331) $61,800] $132,700]
$55400( $134,205] $103,433] $135.847| $85.800] $143,200]

17

1,300

700
63,800

70,200

77,400

14.58%
176.21%

114.72%

17.83%



Town of Chelmsford

FY2019
Town Manager's
Recommendation
January 29, 2018
FY2014 FY2015 FY2018 Fyz017 FY2018 FY2018
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Servica
ADMINISTRATIVE SUPPORT
Persaningl Services $2.771 33,826 s2.850| $2,810 $2,950 $3,050
Expenses $169,073 $179.215 $194,3261 $185205 $195,825 $195,865
TOTAL BUDGET [ $171.844) $183.041] $197.285| $188,016] $198.775] $198915]

18

100
40

140

3.38%
0.02%

0.07%



FINANCE COMMITTEE 011310

Personne! Services
51120 Part Time

51000 Total

Expenses
54200 Office Suppiies

TOTAL BUDGET

MODERATOR 011140

Town of Chelmsford
FY201%
Town Manager's
Recommeandation
January 29, 2018

Personnel Services
51120 Part Time

57800 Other Cherges/Expenses
TOTAL BUDGET

FY2014 FY2015 FY2018 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Leve! Service
32521 —s3a78] $2,560] $2.510] $2.700] $2.700]
$2521] 33476 $2.550] $2.510] $2.700] $2.700]
375 37
s373| $333 3378| @l $700 $700
| | I
$3731 $333] $378 $333] $775] $775]
$2,894] $3.809] 937 2,843 75 75
FY2014 FY2015 FY2016 FYzo1? Fyzma FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
] | | | ] |
$50] I $68] sas] sso] $80]
$50] I s8] s8] $50] $80]

19

40

40



Town of Chelmsford

Town Manager's
Recommendation
January 29, 2018

FY2019

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
LAW DEPARTMENT 011510
Personnel Services
51000 Tota! | ] i | | | |
Expenses _
53040 Legal Services | $168 552! $175,882] $193 862| $184 766] $185,0000 $1 as,oaol
57800 Other Charges/Expensas $58 | | | |
54000 Total [ $168,850] $176,882] $153,862] $184,786] $185,000] $185,000]
TOTAL BUDGET I $168,650] $178,882] $193,062] $184 786] $186,0000 $195.000]
FY2014 FY2015 FYz018 FY2017 Fyzo1g FYz019
ACTUAL AGTUAL ACTUAL ACTUAL BUDGET  Level Senvice
CONSTABLE 011500
Personnel Setvices _
51120 Part Time I $250] $350] $400] $300] $250] $350)
TOTAL BUDGET I $250] $350] $400] $300] $260] $350]

100 40.00%

100 40.00%



Town of Chelmsford
FY2019
Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Leve! Service
PLANNING & DEVELOPMENT
Personnel Services $191663 $198,909 $207.950| $202,791 $209.012 $219,820 10,808
Expenses $44,345 $24 963 329.704] $36,098 $38,985 $39.239 254
TOTAL BUDGET $238,028} $223,872] $237,667] $238.889] $247.997] $259,058] 11,062
Personnel
FY2014 FY2015 FY2018 FY2017 Fr2ms £Y2018
FTE FiE FIE FIE | FiE _FITE
1.00 1.00 1.00 1.00 1 1.00
1.00 1.00] 1.00 1.00 1. 1.00
1,00 1.00 1,60 .00 1.00 1.00|
| | [ [ .
3.00 3.00 300 300 3.00 3.00

5.17%
0.85%

4.46%



COMMUNITY DEVELOPMENT 011745

Personnel Services
51110 Fufl Tims
51120 Part Time
51430 Longevity

Extra Day
51510 Vacation Leave
51515 PTO - Paid Time Off
51520 Helidays
51530 Personal Days
51540 Sick Days
51590 Weliness Bonus

51000 Total

Expsnses
53180 Engineering/GIS
53410 Telephone
53420 Postage

57200 Out of State Travel
57310 Dues & Subacriptions

54000 Total

TOTAL BUDGET

Town of Chelmsford

FY201%
Town Manager's

Recommendation

January 29, 2018

Fy2014 FY2015 FY2016 FY2017 FY2018 Frao1e
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
$85,067 $87.947] $95,543] $88.352 394,197 $107.867
$2.595 33240
$4 258 $4,962] $3.034) $3737 $9.579)

[ $59,325] $52.908] S50 577] $162,1289] $106.371] $111,227]
$7,785] 54,500 u.oool $5.500 $5.500] 5,500
$847] $1,289 55629 $853 $850] $850
$183] $788 szzal 5275 $400 3400
$16.521| $3.569 $6,678 $10.155 $10,000 $10,000
$936 soa7 $3.030 $3.300 33 360] $3,300
$155 $166 3689 $1.000 51,000
$231] $213 ]
[ _3$26,651] $11.310] $15.678] 320.472] $21.050] 521,050
l 5116,008] $104,218] $114,265] $122,601] $127 421 $132.217)

13,790 14.64%

645 24.86%

-9,579  -100.00%

4,658 457%

4,856 381%



NMCOG ASSESSMENT 011740

Expenses
56040 NMCOG Assesament

TOTAL BUDGET

HISTORIC DISTRICT 011780

Town of Chelmsford

Personnel Services
51120 Part Time

51000 Total

Expenses
53420 Postage
54200 Office Supplies
57800 OQther Charges/Expenses

54000 Tolal

TOTAL BUDGET

FY2019
Town Manager's
Recommendation
January 29, 2018
FY2014 FYz015 FY2016 FY2017 FY2018 Frzo18
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
$9.218| $5.448] $9,685] $9,627| $10.175] $10.429)
$9.218] $0.448] $8,688] $9.927] $10,1785] $10,429]
FY2014 FY2015 FY2016 FY2017 Frzote FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
$1497] $1.467] $1.497] $1.459] $1.500] $1.500)
$1.497] $1,457] s1457] $1.488] $1.500] $1,500]
$75] 375
520| $20
|
| | | | 305| $85|
$1,497] $1497] $1497] $1,489] $1,585] $1,695]

254

2.50%

2.50%



COMMISSION ON DISABILITIES 011780

Personnel Services
51000 Total

Expenses
53410 Telephone
54000 Supplies
57000 Other Chamges/Expenses
54000 Total

TOTAL BUDGET

CONSERVATION 011710

Town of Chelmsford

Personnel Services
51110 Full Tine
51120 Pasl Time

Exira Day
51430 Longevity
51510 Vacation Leave
51515 PTO - Paid Time Off
51520 Holidays
51520 Perzonal Doays
51540 Sick Days
51570 Funers! Leave
51590 Wellness Bonus

51000 Total

Expenses
53180 Engineering
53410 Telephone

57110 Mileage Reimbursement
57200 Out of State Travel
57310 Dues & Subscriplion
57610 Siaff Education

58000 Qutiay

54000 Total

TOTAL BUDGET

FY201%
Town Manager's
Recommendation
January 29, 2018
FY2014 FY2015 FY2018 FY2017 FY2018 FY2018
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
| | | ] | 1
| | | | }
s14_7| $100] | |
$128 $175] $275 $275| $275] $275)
$275] _$275] $275] 5275] $275] $275)
$275] $275] $276] $275] $275] $275)
FY2014 Fy2015 FY2018 FY2017 Fy2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
$46,473] $45.027 $47,867 $49.000] $438 586] $55 239]
$737 $605 3368 $190
$1.978| $6243 $3.006 $3.838] S3814
$49.188] $51,875] $51.261] $53.118] $52.200] $55.838]
I
$115 $26| sw_al $450] 450/
$1.435 $1.420 $1,680| $1,183 $350| B350
s272 $75| 1 3500 3500/
$71 77 538| $318 $150i $150]
$354 $44 $144 sa'13| $500 $500
o l ]
$660] $678| 5605 sa«gl $665] $685
sso: I szooll susl $200/ $200
$2.601] $2.334] $2 B29] $2.760] $2.815] $2815]
$52,060] $54.210] $54,000] $55 8781 $55,0185] 358,754

7,353

-3.614

3,739

3739

15.13%

-100.00%

7.16%

6.80%



BOARD OF APPEALS 011780

Personnel Services
51120 Past Time
51510 Vecation Leave
51520 Holidays
§1530 Persona! Days
51540 Sick Days

51000 Total

Expenses
53410 Telephone
53420 Postage
54200 Office Supplies
54860 Newspaper Adveriisements
57310 Dues & Subscriptions
57800 Other Chages/Expenses

54000 Total

TOTAL BUDGET

Town of Chelmsford
FY2019
Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 FY2016 FY20%7 FY2018 FYz019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
$644] $191 $243 $1,000] $1,000]
[ $844] $191] $243] ] 31,000 $1,000]
| |
ﬂl $44 379 $250 $250
s34 $15 $36 $100 $100
$1 ,13_3' $133 $42 3248 $B00/ $800
$49 |
1 $100] $100
[ $1.847] $241] $157] $248] $1.250] $1.250)
[ $2,661] 3432 _$399] $248] $2.250] $2,250]




[PLANNING BOARD 011750

Personnel Services
51110 Full Time
511200 Part Time

Exira Day
51430 Longevity
51510 Vacation Leave
51515 PTO - Paid Time Off
51520 Hokidays
51530 Personal Days
51540 Sick Days
51570 Funeral Leave
51590 Waliness Bonus

51000 Total

Expenses
53410 Telephone
53420 Fostage
54200 Cffice Supplies
54420 Deeds
54860 Newspaper Advertisements
57310 Dues & Subscriptions
57800 Other Chamges/Expenses
57810 Siaff Education
SB0D0 Cutlay

54000 Total

TOTAL BUDGET

FY2014

Town of Chelmsford
FY2019
Town Manager's
Recommendation
January 29, 2018

FY2015

Frao;e FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
$43.774 $45.110 $23.428 3500 $47 840 50,154
320,755 S44.487
31,625 32,250 $1,125
55420 $5.076 $1.078 31,068
$50.828] $52,437] $56 384] $46,055] $47.840] 350,154
$847] $658[ 406] $412 $900 $500)
$554] . “$250 $250
$1.092 5201 $230 $740 51,125 $1.125
$781 3 3418 3749 $350] $350
$85 $134 $500 $500
$242
sasl $145 $30 3140 $200] 3200
| |
$3443 $1.355] $1.083] $2417] $3.325] $3.375)
$54.272] $53,791] $57,467] $48.472] $51,2686] $53,479)

2213

2213

2,213

462%

#0IVIO

487%

432%



Town of Chelmsford

Town Manager's
Recommendation
January 29, 2018

FY2019

FY2014 FY2015 Fr2018 FY2017 FY2018 FY2018
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
SUMMARY
PUBLIC EDUCATION
Personnel Services
Expenses $51445632  $53447.068  $55718.047  $57.378.220  $50.887.511  $62.062511 2,175,000 383%
TOTAL BUDGET $51445832  $53.447088  $5571B047  $57.378220  $59.887.511  $62,082,511 2,175,000 2.63%




Town of Chelmsford
FY2019
Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 FY2016 FY2017 Fyzo018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  LevelService
CHELMSFORD PUBLIC SCHOOLS 013000
51110 Expenses [s48258452] s50.878257] 352900000  $54.550.000]__ $57,000.000] _ $59,000.000] 2000000  351%
TOTAL BUDGET | $49758.452] _ $50676357]  352,000,000]  $54,550000] _ $57,000000] _ $50000000] 2000000  3.51%

NASHOBA TECHNICAL HIGH SCHOOL 013100

56030 Assessmenl | $2.187.180( $2.568.811| $2.818 047| $2.828.220| $2,887 511] 53;082.51 1 | 175,000 8.06%
TOTAL BUDGET | $2.187,180{ $2 568.6811| $2,816.047| $2,828.220] $2.887.511] $3,082511] 175,000 6.06%




SUMMARY
PUBLIC SAFETY

Town of Chelmsford
FY2019
Town Manager's
Recommendation
January 29, 2018

FY2014 FY2(15 FY2018 FY2m7 Fyz018 FY2ome
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service

Personnel Services
Expenses

TOTAL BUDGET

$10,125,873 $10.450,157 $10,892,017 $10.814,469 $11,382,549 $11,575.500

$1,128.258 $1.122.080 51,104 889 $1,101.450 $1,128.730 $1.148.730
511,254,130 $11,572.237 $11,996,908 $11.915928 $12511.279 $12,724 320

183,041

20,000

213,041

1.70%

1.77%

1.70%



Town of Chelmsford

FY2019
Town Manager's
Recommendation
January 29, 2018
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
POLICE DEPARTMENT SUMMARY
Personnel Services s5181189]  s5187.438]  sses3oi4]  sssa271e $5.736,674 $5,754 864
Expenses $747 268| $763,325] $741,071 $740.359 $746,050 $748,050
TOTAL BUDGET [ 35928457  s5950.762]  $6424.085]  $6323076] _ $6482724]  $6.500914]
Personnel
FY2014 FY2015 FY2018 FY2017 FY2018 FY2019
[ Position FTE FIE FIE FIE FE FIE
Police Chief 1 1 1 + 1 1
Deputy Chief 1 1 1 ] 1 1
Lieutenart 5 5 5 7 7 7
Caplains
Sergeant 10 10 10 7 7 7
Patrol Officers 37 37 a7 ar 7 a7
Machanic 1 1 1 1 1 1
Depariment Assistani 1 1 1 2 2 2
Principal Clark 2 2 2 1 1 1
Senior Clerk
) 9 9 9 9 9
Part Time Dispatcher
Ful Time Cuslodian 1 ] 1 1 1 1
Part Tine Custodian
Animal Control Officer 1 1 1 1 1 2
69.00 £9.00 £9.00 68.00 68.00 £9.00

18,190

18,190

1

0.32%

026%

100.00%

147%



Town of Chelmsford

FY2019

Town Manager's

Recommendation

January 29, 2018

FY2014 FY2015 FY2018 FYzm? FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Servica
POLICE DEPARTMENT 012100
Personnel Services
51020 Clerical $124.444 5131 383%
51110 Full Time $2.774.721 -19,971 -0.63%
51120 Part Time
51220 Mechanic 47,640 696 2.00%
51240 Matron
51280 Oispatch $368.960 a7 0:20%
51270 Cuslodial $42,183 229 0.46%
51290 Shool Days | | ___
§1310 Overtime Regular $482.711 $562.426] $835 AS5| $575.008] $400 000 $400.000
51320 Ovesrtime FLSA $2,065 $1,881 $5,132 $4 5082 $7.500 $7.500
Extra Day

51400 Staft Education 3620 $60|
51410 Education ncentive $34.032 $40,081 1773 15.02%
51415 Quinn BRI j462,555 $442.941 482 119 [ X y 23,148 -4.86%
51420 Holiday 11 Day 119,382 $125 362 -669 -0.39%
51430 Longevity ‘ 104,385 :.1221393' 1,558 4,438 -2.84%
51510 Vacation $231.628] $247,888 szas,ssal 039] -803 037%
51515 PTO - Paid Time Off $109,716 $130,516] $157,290 4070 2.50%
51520 Holidays _
51530 Personal Days $32,303 $27,321 343 -1.00%
51540 Sick Leave $127,137 $104 548] =743 -1,03%
51550 Cowt Leave $39.246] $43,285
515680 Millary Leave |
51570 Funeral Leave $4.120| $4.604
51580 Injured | eave $9,3%0| $52,500/ I
51530 Weliness Bonus $6.167] $10,059 $10.270 X
51585 Physical Training Incentive $8.500( $8,500 $10.000 $11, 518,000
51830 Signing Bonus $8,250
51610 Jury Duty
51000 Tolal $5,131,926] $5.133.760 $5,626,027 $5.515.256 $5.670,187 $5,646.010 31,177 0.55%

A



POLICE DEPARTMENT (cont'd)

Expenses
52110 Eleciricity
52130 Gas Heat
52400 Rent Space
52410 Building Maintenance
52480 Equipment Repair
52470 Computer Maintenance
52490 Vehicle Mainienance
53170 Consultant
53200 Medical Injury
53300 Pre-Medical
§3410 Telephone
53420 Postage
53990 Contracied Services
54190 Gasolins
54200 Office Supplies
54400 Prisoner Meals
55810 Aundliary Expense
55950 Recruit Equipment
55960 Uniform Alowance
57100 In State Travel
57200 Out of State Travel
57310 Dues & Subscriptions
57320 Police Haalth Ciub Membership
57810 Stiaff Education
58000 Outiay
58510 Equipmen
58710 Replacement Equipment/ Vehicles

54000 Tola

TOTAL BUDGET

FY2014

Town of Chelmsford

Town Manager's
Recommendation
January 29, 2018

FY2015

ACTUAL  ACTUAL

$21,312

$37 $35,066/
$37. 591,395
$141, $138.30%
$739.884] $756.699]

[_sse7i8i0o]  s5890,668]  $6350,488]  $6.248,948]

-10,000

10,000

-3.an

-8.68%

6.90%

-0.49%



ANIMAL CONTROL 012920

Personnel Services
51110 Full Time
51120 Part Time
51310 Overtime Regular
51430 Longevity

Extra Day

51510 Vacation | eave
51515 PTO - Paid Time Off
51520 Holidays
51530 Personal Days
51540 Sick Days
51570 Funeral Leave
51500 Weliness bonus

51000 Total

Expenses
52110 Elaciricity
52130 Gas Heat
52410 Building Maintenance
524980 Vehicle Mainlenance
53410 Telephone
53420 Postage

54200 Office Supplies
57610 Staff Education

54000 Tolal

TOTAL BUDGET

FY2014

Town of Chelmsford

Town Manager's
Recommendation
January 28, 2018

FY2019

FY2015 FY2016 FY2017 Frzo1a FY2019
AGTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
$43.771 uszzs: $47.927] u?.gil $46,780 $54.583
$2,029 $4.286( u,51§| su.g $1.000 $1.000]
$648| a,msl $1.645 $1.678
$3462 $4.156] 3,897 sa_.azal $5.062 $9.783
$49.263] $53.667] $106.854]
31450 $304] $2.000
351,743 2215 51,800
ssesl $677 31,000
3945 651 ssoal 31,000
$1.021 3] g ~$8g0 $1.544 $1,000 $1.000]
$1.208) $841] $1 1;5_' s .|E| $1.250 $1,250
$440] 3354| 3158 $35
| i |
$7.384] $6.427] $16.508] $6.668] $8.050] $3.050]
$58.847] $60,094] $73,587] $T4130( $65,537] $114,904]

33

471

49,367

49,367

201%

93.46%

75.33%



Town of Chelmsford

FY2019
Town Manager's
Recommendation
January 28, 2018
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
FIRE DEPARTMENT SUMMARY
Personne! Services $4.689.991 $5.000.629 $4.540,022 ss066828]  ssar2718]  $5.500.903]
Expenses $351,484 $330,262 $337.687 $328,996] $353.100] $373,100]
TOTAL BUDGET [s50a1475] ___$5330010]  $5277,708] _ $5305824] __ $5725,818] __ $5,674,000]
Personnel
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
Position FTE FTE FIE FTE FIE FIE
Firs Chief 1 1 1 1 1 1
Deputy Chief 1 1 1 1 1 1
Deputy Chief / Fire Prevention 1 1 1
Firs Prevention Captain 1 1 1 2 2 2
Trakning Captain 1 1 1 1 1 1
Captaina Unit 4 4 4 4 4 4
Firefighters 51 51 52 52 52 52
Mechanic 1 1 1 1 1 1
Assistant 1 1 1 1 1 1
PT CleriFire Pravention 05 05 05 05 05 05
625 825 8315 635 635 835

128,185
20,000

148,185

239%
5.66%

2.59%



FIRE DEPARTMENT 012200

FY2014

Personnel Services
51020 Cievical
51120 Full Time
51220 Mechanic
51310 Ovectime Regular
51330 OT Labor Fires
51400 Staff Education
51410 Education incentiva
51420 Holday 11 Day
51430 Longevily
51510 Vacatlion Leave
51515 PTO - Paid Time Off
51530 Personal Days
51540 Sick Days
51570 Funeral Leave
51580 injured Leave
51590 Welness Bonus
51610 Jury Duty
51630 Signing Bonus
51820 Union Duties

51000 Total

Town of Chelmsford

Town Manager's
Recommendation
January 29, 2018

FY2015

FY2019

$60.484

T
$2,945232

355,189

$342.261

334,997

$61.458

§345.154

§176.456

$122,783

$241,975

540,184

546,944

3214287

$2.609

1] %

$4.689.991

$5,000.629

$4,040,022]

$5,372,718] $5.500.903|

477
40,204
1310

-5,000
18,011

7397
67.050

1,074
1,328

-1,664

128.185

0.66%
1.16%
2.00%

-1.15%
8.03%
528%
25.34%

1.87%
1.02%

<100.00%

2239%



Town of Chelmsford

FY2019

Town Manager's
Recommendation
January 29, 2018

FY2014
ACTUAL

FYzms
ACTUAL

FY2018
ACTUAL

FY2:17
ACTUAL

FY2018
BUDGET

FY2019

Level Service

FIRE DEPARTMENT (cont'd)

Expenses
52110 Electricity szs.uool
52120 Ol Heat
52130 Gaa Heal 325,000
52310 Waler Bilts $1.000
52410 Bullding Maintenance $20.000
52420 Fire Equipment Repairs $55,000
52490 Vehicle Maintenance $55.000
53200 Medicat Injury $5,000
53410 Telophone $12.000
54100 Diesel Fuel $19.000
54190 Gasoline $17.000
54250 Office Supplies $12.000
54200 Supples- Departmental

55960 Uniform Allowance
57100 In State Travel
57200 Out of State Travel
57310 Dues & Subscriptions
57805 Recruit Relmbursement
57810 Siaff Education

Annual Tumout Gear
58000 Outlay

54000 Total

TOTAL BUDGET

EMERGENCY MANAGEMENT 012910

g

$62,000
3500
$1,000

Expenses
52460 Equipmer Repair
53410 Telephone
54200 Office Supplies
57800 Other Charges/Expenses
58000 Ourtlay

54000 Total

TOTAL BUDGET

$9.000
$4.500
$20.000
$21,000
[ $349 478] $378,697 $335.600] $337,837] $350,000] $370,000]
[_sspisass] _ $s329526]  $6276921]  35304.665] 35722718 $5,870,903
FY2014 FY2015 FY2016 FY2017 FY2018 FYz019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
I | |
$900/ $000 $1.128] $912 $1,000 $1,000
$21 _ $33( _ 3100 $100
$1.088 3207 sezal $248 $1,000 $1.000
$277 | 51,000} $1,000]
[ $2.000] $1.384] $1,787] $1.160] $3,100] $3,100]
| $2,008} $1,384] $1,757] $1,160] $3,100] $3,100]

-3,000
10,000

5,000
-5,000
-8,000

-3,000
4,000

4,500
3,000
-500
-1,000
3,000

148,185

-10.71%

10.00%
-50.00%
~40.00%

-15.00%
50.00%

-AT.37%
5.08%
-50.00%
-50.00%
50.00%

571%

2.59%



Town of Chelmsford

FY2019

Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 FY2018 FY2017 FY2018 FY2019
ACTUAL ACTUAL. ACTUAL ACTUAL BUDGET Level Service
INSPECTIONS AND ENFORCEMENT
Personnel Services s254 683 $262,092 $268.981 $264.923 s272.157| $319,823
Expenses 320 s06] $20.472 $26.132 $22,105 520,580] $25.580
TOTAL BUDGET $284,169] $280,585] $295,113] $287,028] $302,737( $348.403]
Personnel
FY2014 FY2015 FY2016 Fy2017 FYz018 FY2018
Postiion FI1E FTE FTE FE FIE | FIE
Build Inspecior 1.00] 1.00 1.00| 1.00{ 1.00 1.00
P.T. Local Inspector 0.668 0.66 068 066 068 1.18
P.T. Wire Inspecior 0.88 066 068 066 088 0.68
P.T. Plumbing & Gas Inspector 0.68 0.66 066 066 066 068
Departmantal Asaisiam 1.00 1.00 1.00 1.00 100 1.00
Principal Clerk
Sealer of Wgls & Meas.
Animal |
3.98 388 388 308 3.88 A48

48,868

48,866

05

05

17.08%

1541%

75.76%

12.56%



INSPECTIONS AND CODE ENFORCEMENT 012500

Personnel Services
51100 Full Time
51120 Part Time
51310 Overtime
51430 Longevily

Extra Day
51510 Vacation Leave
51515 PTO - Pald Time ORF
51520 Holidays
§1530 Personal Days
51540 Sick Days
51570 Funeral Leave
51590 Welinass Bonus

51000 Total

Expenses
52490 Vehicla Maintenance
53410 Tetephone
53420 Postage
53090 Contracted Services
54190 Gasoline
54200 Office Supplies
57100 In Stale Travel
57120 Expense Aliowance
57200 Out of State Travel
57310 Dues & Subscriptions
58100 Siaff Education
$8000 Outlay

54000 Tolal

TOTAL BUDGET

Town of Chelmsford

FY2019
Town Manager's
Recommendation
January 29, 2018
FY2014 FY2015 FY2016 FY2017 FYzoms FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Leve! Service
$121,852 $128.962| $127,085 $131.545 $144,812] $180,070
$102.570 $105.999] $109,183 $109,583 $124,801 $138, 148
| $300 $3,300)
$6.464 $7.063 $5.648 $2.504] $2544| $2.596
$23.887 $20.048 sze,sssl $17.881
$254.893] $262,002] $268 981 $264,923 $272.157 $318.823
| | —
a.ﬂ $1.682| $1,499 $1.518 $1.650 $1,650
$485 $450) $4801 $196 $450 $450]
$1.,000] $1,000|
$300 $300]
34,899 307 $3.044 $1.176 $2.000 $2.000]
$76] |
$17.152 $16.080 $15.940 $13.500, $16.800 $16,800|
$162 $14
$401 $467 $42: $856 $750) $750)
$4,388)] $5.604] $4.137 $4.537 $6.250 $6.250
| ]
$28 854] $27.768] $25,662] 321,780} $20.200| $29,200]
$283,547 $289.860] $204 643] $286.703] $301,357] $348,023]

35267
11,347

46,666

46,666

24.35%
09.06%

204%

17.15%

15.49%



ANIMAL INSPECTOR 012570

Personnel Services
51120 Salaries

Expenses
57800 Other Charpes/Expenses

TOTAL BUDGET

Town of Chelmsford
FY2019
Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 FY2016 kY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
l | { | | $1,000] $1,000]
[ $662] $705] $470] $325] $380] $380]
[ $652 S705] $470] 5325 $1.380] $1,380]




Town of Chelmsford

FY2019
Town Manager's
Recommendation
January 29, 2018
FY2014 FY2015 FY2018 FY2017 FY2018 FYzo18
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
SUMMARY
PUBLIC WORKS FUNCTIONS®
Personnel Services $1,905,863 51,988,477 $2,050,052 $2,113.451 $2,183,232 $2.231,142
Expenses $3392,157 $3.464,718 $3.451,149 $3,485,358 $3,652,824 $3,794,390
Snow and lce $1,302.987 51,506,188 $850.183 $1.440.667 $1,385 500 $1,400,000
TOTAL BUDGET $6,601,009 $7,049,392 $6,360,383 $7.010.474 $7.201,558 $7.425532

* Summary includes a1 Department of Public Works Divisions and Cemetery Commiasion.

67,910

141,566

14,500
223976

3.14%

3.88%

1.05%

311%



Town of Chelmsford

FY201%

Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 FY2018 Fy2017 FY201 FY2010
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
DEPT OF PUBLIC WORKS
Personnef Services $1643573]  s1721852]  $1.799.451 S1,835,09;i| s1.076.205]  $1.931,020
Expenses $3.346.768 $3.413.889 $3.411,497 $3.412.458 $3.599.324 $3,730,890
Snow and Ice $1,302,987 $1.500.198 $859.183| 51440667 $1,385.500/ $1,400 000
TOTAL BUDGET $6.203.946]__ 36.732070]  $6.064,140]  $6.668.218] __ $6,861,028] _ $7.061,910)]
Personnel
FY2014 FY2015 FY2018 FY2017 Frama FY2019
Position FTE FTE FTE FTE FTE FTE
Direcior of Public Works 1 1 1 1 1 1
Assistant DPW Director 1 1 1 1 1 1
Town Engineer 05 05 05 05 a5 05
Project Engineer 1 1 1 1 1 1
Business Manager 1 1 1 1 1 1
Hgwy Superintendent 1 1 1 1 1 1
Asst. Superiniendent 1 1 1 1 1
Working Foreman. 1 1 1 1 1 1
Mechanics 2 2 2 2 2 2
Equip. Operators 6 5 5 5 5 5
Tr. Dviver/Laborer 10 10 10 10 10 10
Laborers
Deparimental Assistan 1 1 1 1 1 1
Sewer Operations Supervisor 1 1 1 1 1 1
Sewer Inspect, 1 1 1 1 1 1
Sewer Maintenance Technician ) 8 8 6 6
Sewer Maintenance Laborer 1 1 1 1 1 3
Sewer Mechanic 1 1 1 1 1 1
Phumbing Safety inspector
1 1 1 1 1
Principal Clerk 2 1 1 1 1 1
Senior Civil Engineer 05 05 05 05 05 05
Parks
Groundskeeper 1 1 1 1 1 1
|P.T. Laborer
Public Buildings Division
Building Altandarit 0.50 050 0.50| 050 0.50{ 0.50
Recycing/Waste
[RecyctingWaste Coominator 050 0.50 0.50| 0.50| 050 050
40.00 40.00 40.00 40.00 40.00 42 00

41

54815
131,566
14,500

200,881

2.02%
3.66%
1.05%

2.83%

5.00%



ADMIN & ENGINEERING 014110

Personnel Services
51110 Full Time
51120 Part Time
51310 Overtime Reg.

Extra Day

51430 Longevity
51510 Vacation Leave
51515 PTO - Paid Time Off
51520 Hokhdays
51530 Personal Days
51540 Sick Days
51570 Funeral |.eava
51590 Weilness Bornus

51000 Total

Expenses
52480 Equipment Repalr
52470 Compuler
53410 Telsphone
53420 Postage
54190 Gasofne
54200 Offica Suppiles
57100 In State Trave!
57120 Expensa Allowance
57200 Out of State
57310 Dues & Subscripions
57810 Staff Education

54000 Total

TOTAL BUDGET

PUBLIC TREES 014790

Town of Chelmsford

FY2019
Town Manager's
Recommendation
January 29, 2018

53990 Contracted Servicas

57800 Other Charges/Expenses
59580 TSF Grant

TOTAL BUDGET

FY2014 FY2016 FY2018 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Servics
$307,185 $353,308 $365.052 $386,727 $396,128 $411,785
e $4i.725 343823
7] $559]
se.swll 39,354 310,658 m.zﬁ! $15651 $18,232]
$20913 $35.330] 340,930 $32,730]

{ $343.6838) $397,0831 $416,714] $434.241] $453,504] $471 650|
$1518 $4,024 $610 $910 $1,000 $1,000
$3,384 $6,638 $7,099 $7.358 $8,350 $5,550
$3,632 $2.175 $3,452 $2.736 $3 460{ $3.450|

$98 570 $88 1 $100 $100}
$3.105 $2078 $.219 $3.205 $3,000 $3,500
$4.674 $2,390 3,108 £ $2.150 $2,200
$650 3216 $1,222 $230 $600 $500
$1.133 $498 $1.383 $1.581 $2,000 $2,000

[ $18.178] $18,100] $20,500] $15.819] $20,660] $21,410]

I 5301 815] $415.163] $437,214] $454,060] SATA64] $453,060]

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Leval Servics
_ I I | _l ____|
366,997 67,000 $67,000| $67,000 $70,000 $70,000
| |
[ 566,997 $67,000] $67,000] $67,000] $70,000] $70,000]

42

15,867
1,808

581

18,148

28

750

18,896

3.96%
4.55%

3%

4.00%

2.40%

16.67%
2.33%

3.63%

3.99%



STREETLIGHTING 014240

Expenses
52110 Electricity

TOTAL BUDGET

WASTE COLLECTION 014330

Town of Chelmsford

FY2019

Town Manager's
Recommendation
January 29, 2018

Personnel Services
51120 Parl Time
51310 Overtime Reg.

Extra Day

51510 Vacation Leave
51515 PTO - Pald Time Off
51520 Holidays

51530 Personal Days
51540 Sick Days

51590 Weilness Bonus

51000 Total

Expenses
53410 Telephone
53810 Wasta Disposal
53820 Wasie Contract
53890 Conftracted Services
54200 Office Supplies
54220 Wasia Bins/Containers
54230 Wasta Compost Expense

TOTAL BUDGET

FY2014 FY2015 FYz018 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
[ $189,931] $102,000] $100,685] $90,000] $80,000] $60,000]
[ $199,831] $102,000] $100,685] $90,000 $50,000 $60,060
Fr2014 FY2015 FY2018 Fya017 FYz018 Frzo19
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Servica
$i7.477 $16,058 $18,832 $18,650 s23.421] $25,008
$1.265 $2,119 $1.253 $753 $3,388( $5.863
$2,337 $2,685 $2,529 $3.158
[ $21,190] 320,681] 322.614] $22.856] 26,607 $30.961]
3847 E 5200 _I
$764.676 $828,763 $857,637 $864.278 $912,195 $921,408
$1474.720] 51486 si484101]  s1402244]  s1es0e00]  $1725005
$192} _ —
$5,569| 352363) $6,893| $10,165 $5400| $5400
$132| 37,429= $7.247 $9.872 §7.500 $7,500
szool 3159
| |
$2248335]  $2338889]  $2306,078] _ $2376,559]  $2575804]  $2,659403
[[s22674451 _ $2.3507701  $2,3586821  $2,399.417]  $2602,711]  $2,.600.364]

43

1677
2477

4154

8213
74,286

83,499

87,853

7.16%
73.15%

15.50%

1.01%
450%

3.24%
337T%



Town of Chelmsford

FY2019
Town Manager's
Recommendation
January 29, 2018
FYz014 FY2015 FY2018 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Senvice
HIGHWAY DIVISION 014220
Personnel Services
51090 Administration $195,965 $168,908 $182,200 $187.811
51110 Futl Time $811,082 $649,381 $874,569 $855 587 $1316,582 $1,.254,.276
51120 Part Time
51250 Special Labor _ $8,500
51310 Overtime Reguiar $3T.747 $4B016 348,370 $34.560 340,000 $40,000
51360 Signing Bonus $7,000 $9,000 $7,000
51430 Longevity ;40 871 $41,417 $44,500 $42.020 $43377 $40,620|
51510 Vacation Leave 535,140
51515 PTO - Paid Time Off $52 670 $109,370 $114,118 $118.654
51520 Holidays $2.902
51530 Personal Days $3,726
51540 Sick Days $6.941 $46,159
51570 Funeral |.eave
51575 Injured Pay
51500 Weliness Bonus $9,538 542
51000 Total $1,198.791 $1.274,142 $1273,768 $1.201,79% $1,306,459] ___ $1.334.905
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
HIGHWAY (cont'd)
Expenses _
52110 Electricity $30,470 $33,060 $31,569] $28
52130 Gas Heat $64,667 $57,184 $37,583 $43 660
52310 Water Bills $881 $1,888 $1.725
52410 Buiding Maintenance $20, 20 $68,5561 $72.796
52480 Radio Repairs §2,61 $20811
52400 Vehicle Maintenance $135,858 122,711 $134,882 $178,003
53185 Traffic Duly $12,608 $4,507 $3,150 000
53410 Telephone $6,723 $5,673 $6.028 $6,500
53420 Postage $68 361 $200 $200|
53990 Contraci Services $4,345 $25,103 $65,000
54100 Diese! Fual $100,617 $91.448 $54,890 $60,740 $80,000 $70,000
54100 Gasoline $16,565 $17,835 $10,055 $10,823 $10,000 $10,000
54200 Office Supplies 8775 $2,577 $4,512 $4.89 $2,500 600
54210 Road Materials $88,961 $194.328 $130,198 $81,437 $135,000 $95 000}
54250 Departmental Supplies $127.773 $96,333 $127,341 $65,605 $110,000 $110,000
54280 Street Signs 59,500 318,868 $21,732 $22 481 $20,000 $22,000
Traffic Lights $5,002 $19,120 $21.006 $20,000 $35,000]
54200 Machinery Hire $2,329 $7,049) 340 $14,797 510,006 $10,000]
54860 Newspaper Advertisements $1,039 $1,418 $400 $1,684 $1,000 $1,700]
55060 Uniform Allowance $10,322 $11,144 $9,624 [IFRI] $10,500 $10,500)]
57110 Milsage Reimbursement
57200 Oul of StateTrave!
57610 Staff Education 3675 _ $981 $5,000 $5.000
58000 Outlay (Bike Trall Maint) $7,655 $22.548 $10,000/ $20,000
54000 Tola! [ $634.453] $704 400] $679,550] $679137 | $680.100] $714,300]
Sub-Tolal Highway { s1B332ee | sipaasez|  s1853316 |  s1970928 ]  s1988559 |  52,049.205

37,664

-8,500

-2,748

400
-2,000
B00
85,000
-20,000

2,300
-40,000

2,000
15,000

700

10,000
34,200

62,648

3.10%

-100.00%

8.34%

2.18%

15.38%
-33.33%
14.04%
2222%

82.00%
-28.63%

10.00%
75.00%

70.00%

503%

3.15%



Town of Chelmsford
FY2019
Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 FY2018 FY2017 FY20t8 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
SNOW & ICE 014230 _
51250 Special Labor $32,643 $84,256] _ _
51310 Salarles Overtime $279,602 s:ms,ml $146,89 $326,807
$2480 Equipment Repair $175.118] $140,629 $111,771 $120378 14,500
53990 Contract Services $260,633] $254 917 $89.420 smgd
55830 Snow Salt $477 $672 567 $488 278 $652,308
57600 Other Charges/Expenses $73228 $48,679| $12,810 $47, 5e|
58510 New Equipment $4.208( | | |
54000 Total $1,302,087 $1.596,168 $850,183 $1.440 867 $1,385 500 $1,400,000 14,500
TOTAL BUDGET: Highway/ Srow & lce $3,136.271 $3524.738 2,612 499 $3.411,505 $3,372,050 $3.448 77,146

16.11%

1.05%



PARKS DIVISION 014280

Personnel Services
51110 Full Time
51120 Part Time
51310 Overtime Reg
51430 Longevity

Extra Day
51510 Vacation | save
51515 PTO - Paid Time Off
51520 Holdays
51530 Personal Days
51540 Sick Days
51570 Funeral Leave
51560 Weliness Bonus

51000 Total

Expenses
52110 Electricity
52120 Gas Hest
52410 Building Maintenance
52460 Eguipment Repair
52490 Vehicle Maintenance
53410 Telephone
54100 Diesel Fuel
54190 Gasolina
54610 Grounds Maintenance
58000 Outiay

54000 Total

TOTAL BUDGET

Town of Chelmsford

FY2019
Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 FY2016 FY2017 Fy2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
$51,505 $50,675 $51,083 $52.450] $62,048| $84.872|
_ _ $1,035 _ _
$3,525 $3610 $636 1,767 $1,881 $1,046
$7.480 $6.285 $4,569 $7,124
] $82,511] $60.670] $57,223) $61,362] $63.910] $66.818]
$3,304] $3857 33815 $4,403] s4,aoo= $4.500
$1.273]
$2,520 $1222 $1,228 $1,545 $1,800] $400
$2,388 sa3a| 1,107 1,658 52,000] $2,000
$1,380 $o03| 2,037 1,902 sz,soul sa,ouul
$a78
] ]
$5.450 $2.364 $1.213 $2,430 $3,360 $3,300
$3485 $4,837 $7,182 $5426 $4,500 500
$13,990 I
l $33.861] $t4.700] $18,682] $17.364) $18.260{ $22,000|
l $96,372( $75,570] $73,905] §78,726] $63,170] 588,818

2,823

2,740

5,648

A4.55%

457%

-71.76%

-1.78%

77.08%

14.23%

8.78%



Town of Chelmsford

FY2019
Town Manager's
FY2014 Frams R atlon  yo4y7 FY2018 FY2019
ACTUAL ACTUAL Jam 2018  acTUAL BUDGET  Level Service
PUBLIC BUILDINGS 014700
Personnel Services
51110 Full Time _ $17,454] $20.003] $20,774 ]
51120 Part Time $17.165 _’ $25525 $26,886| 1,181 4.55%
51310 Qvertime $359 31,423 $1,161 $1,344
51430 Longevity
Shift Differential
51540 Vacation Leave
51515 PTO - Paid Time Off $1.040 s1,@
51520 Holidays ssaa:l $1,405
51530 Psrsonal Days
51540 Sick Days
51570 Funeral Leave
51590 Weliness Bonus
51000 Total | $17,524| $18.917] $23,144) $24,843] $25525] $26 688} 1,181 4.55%
Expenses
§2110 Eleciricity $37,764 $32,842 $37,679 $30,173 $25,000 $25,000
52130 Gas Heal $15.385 $19,764 $20,488/ $16,576 $25,000 $25,000
52140 Heating Maintenance
52310 Water Bils |
£2410 Building Maintenance $37,307 $44.813 338,462 $44 562 $35,000 335,000
52400 Vehicle Maintenance $847 $511 $1,069) 52,1681 $1,500 $2,000 500  3333%
52500 Custodial Mainlenance $3.342 $5,366 503 $5,075 $5,000 $5.000
52510 Custodial Sesvices Contract $23.411 $22.126 $22.087 $22.000 $22 000} $31,877 0877 A490%
53140 Copler Expernisa $8,002 $8.513 $7,926 $7.757 $6,000] $6.000/
53410 Telephona 31241 £90 $499 $527 wml $700
Molor Pool Mainlenance _
58000 Cuitay $8.238] $1.575 $3,100] $1.200( $1,200]
54000 Tola) [ $135,536( $128,800( $132,714] $131,871] $123.400] $133.777] 10377 BA1%
TOTAL BUDGET I $153.060] $157 817] $155,858] $156.814] $148.925] $160,463] 11,538 1.75%
FY2014 FY2015 FY2016 FY2017 FYzma Fy2010
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
BLDGS - OLD/NORTH/AUXILIARY 014710
Expenses
52110 Electricty $13 $145 $12 $113
§2130 Gas Heal $60 $395
53410 Telephone $4.286 $3.067 52,710 $2.455
52410 Buiding Malntenance $7,158 $26,787 $25,520 $27,644 $30,000 $30,000]
TOTAL BUDGET l $11,457] $30,000] $28.307] $30,607] $30,000] $30,000]

47



Town of Chelmsford

Town Manager's
Recommandation
January 29, 2018

FY2019

FY2m4 FY2015 Fy2o18 Fy2017 FY2018 FY2018
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
CEMETERY COMMISSION 014910
Personnel Services ‘ $262.200 $266.585 $256.501 $278.356 $287.027 $300.122
Expenses $45.369 $50,729 $39.852 $52,900 $53,500 $63.,500
TOTAL BUDGET | $307,660) $317.314} $296.243| $331,258( $340,527] $363.622|
Personnel
FY2015 FY2015 FY2016 FY2017 FY2018 FY2019
Pasition FTE FTE FTE_ FTE FTE FTE
Superintendent 1 1 1 1 1 i
P.T. Clerk 0.40 0.40 0.40 0.40 0.40 0.40
Working Foreman 1,00 1.00 1.00 1.00 1.00 1.00
Backhoe Operator
Truck Driver/Laborer 1 1 1 1 1 1
Senior Laborer 1 1 1 1 1 1
4.40 4.40 440 4.40 4.40 4.40

13,085
10,000

23,085

4.56%
18.69%

8.78%



CEMETERY COMMISSION 014910

Personnel Services
51020 Clesical
51100 Salary Elected Officials
51110 Full Time
51120 Pari Time

Exira Day

51130 Disinterment
51210 Temporary
51300 Cafln OT
51310 COverime-Regular
51515 PTO - Paid Time Off
51430 Longevity
51510 Vacation Leave
54520 Holidays
51530 Personzi Days
51540 Sick Days
51580 Welinass Bonus

51000 Tota!

Expenses
52110 Electricity
52130 Gas Heal
52410 Budding Maintenance
52480 Equipment Repair
52470 Compuiar Maintenance
524950 Vehicle Mainlenance
53410 Telephone
§3420 Postage
53990 Contracted Services
54100 Diesel Fuel
54190 Gasctine
54200 Offica Supplies
54250 Supplies Departmental
54610 Grounds Maintenance
54630 Improvement & Development
54650 Restoration/Vandafism
54860 Newzpaper Advestisement
55860 Uniform Allowance
57100 In Stats Travel
57200 Out of State Travel
57310 Dues & Subscription
58000 Qutlay

54000 Total

TOTAL BUDGET

Town of Chelmsford

FY2018
Town Manager's
Recommendation
January 29, 2018
FY2014 FY2015 FYz01e FYzm7 FYama Fy2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Lavel Service
$16,562
$198.248 $196,651 $191,837 $205522 $235215 5242801
$13,665 $14,556 $16,681 $18.352 $21,0686
5150 $500 $250 5225 3500 5500
511,468 $10,466/ $7,104 [T $12,500 $12,500
$18,670] $15,536| $11,605 $10,116/ $12,500/ $12,500
4,823 | $4,72¢ 59,616 55321
54,.216| $5 034 $5,143 $5834 $7,750 $8 635}
57 l11::| $12,277 $9.454 $12 667
$385 _ $304
$1,684 $2,067 $2,101 52,047
$1,891 $3; gl 1,663 $7.480]
$1.115 1,138] $1.202| $2,000 52,000
I $262 2601 $266,585] $256,501 | $278 $267,027] $300,123]
$2,533 $2,154) 51,656 $2213 52,000
$5 60 $4,060 $2.768 $2,424 $3,500
$313 1,080 $1,107 51,163 $2,000
$7,820 $6,040 55,408 56,760 $5,600
$718 $1,607 $1,646 1,706 $1,500
$2.438 $5.454 3636 4,743 $3,000
2,123 §2,262 $1.700 1,392 $2,000]
$88 sie 5196 5202 $150
$i5 $252 $570 $75 e
3810 057 3611 2 $1004 750
$11,185 38,570 4,777 $2477 §7.500
‘ $2,838 $3.967 3,550 52,814 600
$3,696 $2,208 2,100 $3,849/ $2,700
$2,134 $2,857 $7.911 $4.853| $4,350
$675 $1.153 51,000
$1,000] $1572 $1,500] s"ﬂ $1,650
5535 $1.465 31,602 $860 $1.200
_ 458) _ $1212 $500
$1204 434] $454 24 $500
$5.350] $10,000] $10.000
[ 45,369 $50728 $38,652] $52,900] $53,500
I $307,660 | $317.314] $208.243 $331 $340,527

-18,582

7.688
21,088

13,095

§ 8

10,000
10,000

23,095

-100.00%

11.42%

4.56%

32.33%

18.69%

6.78%



Town of Chelmsford
FY2019
Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
MUNICIPAL FACILITIES
Personne! Services $606,449 $726.410 $745.202 $797,828 $848.207 $858 340 20133 23m%
Expenses $567,554) $686,065! _$695 820 $784.450 $731.910 $803,185 85255  BBA%
TOTAL BUDGET [si1264003] si1.415385]  s1441631] _ s1 56822761 _ $1.586,197]  $1,671,505) 85,388 5.38%
Personnel
FY2014 FY2015 FY2016 FY2017 FY2018 FY2018
FIE | FIE | FIE FIE ] FTE I FIE
1,00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 100 1.00
1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00
200 200
1.00 1.00 6.00 6.00 8.00 6.00
1.00 1.00
0.50 050 050 0.50 0.50 0.50
0.40 040 1.00 100 1.00
13.50 13.90 13.90 14 .50 14 50 14.50




Town of Chelmsford
FY201%
Town Manager's
Recommendation
January 29, 2018

51

FY2014 FY2015 FY2016 Fy2017 FY2018 FY2oMe
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
MUNICIPAL FACILITIES
Personnal Services
51110 Full Time $577.421 $567.742 920 $658,838 $7B0.704 $601,128 20,335 2.80%
51120 Parl Time $8.576 $9,378 $4.810 $7.141 $20 483 $21,961 1,468 7.16%
51310 Overtime-Regular $22,450 $32 406/ $23,045 $25.430] 500 $23,500
Seasonal _ $8,820 $12,000/ 2080  2097%
51430 Longevity $8.400 $12,000 _$9,750 $15,188 $13,500 $9,750 3750  -27.78%
51510 Vacation Leave 331,778 336,900 $28.613 $24,187
51515 PTO - Paid Time Off $9,029 $17,630 $10,000 $42 658
£1520 Holdays _
51530 Personal Days $5.778| _$5954 55,948 53,818
51540 Sick Daya $31,884 $26,103 $37,686 319,762
51570 Funeral Leave $501
51580 Wefness Bonus $124 $1,033] $672
51000 Total $650,449 $728.410) $745202] $797.826] '$848.207] $838,340] 20,133 237%
Expenses
52110 Electricity |
52420 Fire Equipment Repair _ 4
52440 Buiding Safety Maintenance $40,500 $7, $35,104 $35,180 $35,000] saeooul 1,000 2.86%
52410 Buikding Maintenance $208.625 $308,273 $146,285 $ $250,000
52430 Playground Maintenance $12,772 sta,mal $25000 5000  2500%
52450 Solar Armay Maintenance $53,643 45,71 $51 M5 0.68%
52460 Equipment Repair $204.163 $220,811 $276,535 $374,114 $300,000| 55000  2245%
52490 Vehicle Maintenance $12,588 $17,735 $15,689 $13514 $15.000 $15,000
53410 Telephone $5815 $6.460 $7,306 $7.443 $5,000 $9,000]
53420 Postage $372
54000 Supplies
54190 Gasoline $30.868 $16.,600 $17,020 $19.382 $20,000 $20,000
$4200 Office Suppiies 51,791 33525 $2,493 $3.037 $1,800 $2.500/ 700  20.89%
54250 Supphies Deparbmentat 312,242 313,715 $21318 $20,381 $8,000 $8,000
54610 Grounds Maintenance $25.769 $54 036| $80,000 $28 565/ $60,000/ $60,000
54860 Newspaper Advertisernent 51,620 3140 $894 3350
55960 Uniform Allowance $8,766 $0,962| $14.436 $12,285 $10.260 $13470 3210 31.29%
57310 Dues & Subscriptions 38,041 $2,968] 31,383 $5,085 $2,500 $2,500
58000 Outiay s_a,sLSI sm.oogl $7.690) $49.214 $10,00( $10,000
58530 Trucks | |
54000 Tolal l $567 554] $886,885 | $895 29[ $784 450| $737.810] $803.165 85,255 8.84%
TOTAL BUDGET [si264003]  s1415385]  s1.441031]  si1.582,276]  $1,586,117]  $1,671,505] 85388  5.28%



Town of Chelmsford
FY2019
Town Manager's
Recommendation
January 28, 2018

FY2015 FY2016 FY2017
ACTUAL ACTUAL ACTUAL

$1,850.818 $2,053,013 $2,103,547

$674300  $632185 3814788

FY2018 FY2010
BUDGET Level Service

$2,190.944 $2.282.200

FY2014
ACTUAL
SUMMARY
COMMUNITY SERVICES
Personnel Services $1,871.490
Expenses $503 542
TOTAL BUDGET $2,675,013

$2,833,118 $2,885,188 $2,918.334

$884 406 $878,7680

$3,084,350 $3,161,070

82,346
-5,026

78,720

AT74%

-0.84%

249%



Town of Chelmsford

FY2019
Town Manager's
Recommendation
January 28, 2018
FY2014 FY2015 FY2018 FY2017 Fyz01i8 FY2:s
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Sefvics
DEPARTMENT OF HUMAN SERVICES
Personne! Services $312814 $308,572 $34347T1 $371,447} $388.230 $403.767
Expenses $334 014 $375.205 $327 456 $300,378} $343 508 $328.162
TOTAL BUDGET $547,727] $683,867) $670,927] $671.524| $731,826] $731,929]
Personnel
FY2014 FY2015 FY2018 FY2017 FY2018 FY2019
Position FTE FTE FTE FTE FTE FTE
Human Service Direclor 1 1 1 1 1 1
Depariment Assistant 1 1 1 1 1 1
Assistant Velerans Agent
Velarans Agent 1.00 1.00 1.00 1.00 1.00 1.00
Social Servicas Coordinator 1.00 1.00 1.00
Program Coordinator 1 1 1 1
Building Manager & Custodian 1 1 1.50 1.50 1.50 1.50
Van Driver 1 1 1 1 1 1
Pant Time Substiute Van Driver 0.15 0.15 0.158
5.15 515 8.85 7.50 7.50 7.50

15,537
-15434

102

4.00%
-4 A%



VETERANS 015430

Personnel Servicas
51110 Full Time
51120 Part Time
51230 Longevity

Extra Day
51510 Vacation Leave
51515 PTO - Paid Time Off
51520 Holidays
51530 Personal Days
51540 Sick Days
51570 Funeral Leave
51580 Weliness Bonus

51000 Total

Expenses
53410 Telephone
53420 Postage
54200 Office Supplies
57100 In State Travel
57610 Staff Education
58000 Quilay

54000 Total

Cash & Matenial Grants
57710 Veterans Benefits

TOTAL BUDGET

Town of Chelmsford

FY2019

Town Manager's

Recommendation

January 29, 2018

FY2014 Fyams FY2016 FY2017 FY2018 FY2010
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
$52,960/ $54 $57.969 $58,639 571,958 $75232
$2.644 52,764 $2,985 $3,930/ $4,317 $4.513
$6,037 $6,702 $8,356 $9,150
l 616411 $64 450] $69.310] $73.019] $76,275] $79.745]
$423 $656 sA14] $400] $700] 700
$332 £444 $287 $218 ugl $450
$2.135 $1,569 $3,185 $2,882 $3,500 $3,500
$2,154 $1,600 $1,807 $1,818 $2,100 $2,100
571 $55 $260 $50 $250 szgl
l $5115] $4.384] $8.053] $5278| $7.000] $7.000]
| §195.762] $221.977( 5164 664| $146,624| $185,000| $165.000]
l $262.518) $290,790] $260.028] $225.116] $268.275] $261,745)

3274
196

3470

-20,000

-16,530

4.55%

4.54%

-10.81%

-6.16%



Town of Chelmsford
FY201%
Town Manager's
Recommendation
January 29, 2018

Fy2014 FY2015 Fr2016 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Leve! Service
COUNCIL ON AGING 015410
Personnel Services _
51110 Full Time $204,631 $165852 $225034| $237,338| $285253| @&l
51120 Pan Tine $22,301 $30,317| 516,225 $27,101] 521.218| $22,183
51310 Qvertime Regular $2.080 $897 5729 _$230|
51430 Longevity $4,565 $4.837 $5.218 $5760( $5454 $2,597
Extra Day
51510 Vacation Leave
51515 PTQ - Paid Time Off $168515 $22.620 $26 805 $27 8691 $2,380
51520 Hobdays $148
51530 Personal Days
51540 Sick Days
51570 Funeral Leave
51580 Welnass Boous
51000 Total $251,172| $244122| $274,162| 3285 429| $311,055) $324.022]
Expenses _
52110 Electicity $33,550 527.124 $25,585 $28,500 $28,500
52130 Gas Heat 12,259 $7.783 $6,511 $8,500 $8,500
52410 Buiding Maintenance 15,55 §20,360 $21,832 $20,000 $22,000
52480 Vehicle Malntenance $4.25 $5577 $4,306 $5,000 $5.000
53310 Newsletier 35687 $5485 $4.953 $6.000 $6,600
53410 Telephone $5,503] $4,853| $6,833 $5400 $6,218|
53420 Postags $210 s_sl $98 $350 $350|
53880 Contract Sesvicas $8816 510,078 513 msl $12,498 $12,496
54180 Gasona $9,557| $8.708 $9.989 $10,600 $10,800
54200 Office Supplies 2,867 31,683 $2,426| $1.950 $2.500
54250 Supplies-Departmental 54838 $3,845 $3,663| $3,500 $3,700|
54300 Meals on Wheels /Sr, Nulrition $20,117( $26 455/ saz,ouul $32,000 $32,000
56050 Elderly Services Merimack Valley _{ _
57100 In State Travel $423 $1,302 st.zﬁl $1,550| $1,550
57310 Duas & Subscriptions 13 $1,208 $1,359 $1.450| $1.450
57400 Insurance Geners! 1 |
57800 Other C! $1,604 $3,150 $2,046| $2,000{ $2.000
57802 Retired Senior Volunieer Program |
57810 Staff Education $710 $927 $1.045 $1,015 $1,100| $1,500
58000 Outlay §7.703 $0.172 $8,081 $9,733 $11,000] $11,000|
54000 Total $134,027| $148,955] $136,739| $148.277] $151,596] $158,162]
TOTAL BUDGET $385.209| $303,077| $410.801] $448,705) $463 551 $480,184|

11,809
BES
-2,887

2380

12,087

2,000

818

400

4,566

16,633

4.0T%
4 55%

-52.64%

3.87%

10.00%

10.00%
15.11%

821%
571%

A01%

3.59%



FY2014

Town of Chelmsford

Town Manager's
Recommendation
January 29, 2018

FY2MS5

FY2019

Fy2e

FYam7

FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service

COMMUNITY ENRICHMENT
Personngl Services $485 $6815 5148 $650 g%
Expenses $31,005 $38 568 $42,045 $44.172 $43,550 $46,550

TOTAL BUDGET $31,581] $37,184] s42,193| $44.172] 44,200 $47.200]
Personnel

FY2014 FY2015 FY2016 FY2017 FY2018 FY2013

[ Pasition FIE FTE FIE FIE FIE FIE

Recreation Director

Part-time Clerk

Youth Services Coordinator

3.000

3,000

8.78%



Town of Chelmsford
FY2019
Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 FY2018 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service

RECREATION 016300

Personnel Services
51110 Full Time
51120 Part Time
51430 Longevity
51510 Vacation Leave
51520 Hoidays
51530 Personal Days
51540 Sick Days
51500 Welnaas Bonus

51000 51000 Total | | | 1 |

Expenses
£2110 Eleciricity
§2310 Weter Blis
53310 Newsletter
53410 Telephone

3l

54540 Recreational Program 525,020| $29.569
54810 Grounds Mainienanca $2.301 )

21815
2
R

332,000 7000 20.00%
$8,000]

:
§
:

~4,000 33.33%

— |

57800 Other Charges/Expenses $1,060 | $682 |
54000 Total | $26,980] $31,870] $37,202] 539,262 $37,000
TOTAL BUDGET L $26.089] $31.670] $37,282] $38,282] $37,000{ $40,000] 3,000 B.11%

$40,000] 3000  B.A1%

FY2014 FY2015 FY20$18 Fya2017 Fya20é18 Fyzao1e
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
CULTURAL COUNCIL 016960

Expenses —_
57800 Other Chames/Expenses | $2,350] 32,348] $2.340] $2.350] $2.350] $2,350|

TOTAL BUDGET | $2.350] $2,348| $2.340| $2,350] $2,350] $2,350]




Town of Chelmsford

FY2019
Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Leve! Service
PUBLIC CELEBRATIONS
Expenses — _
MEBI0 576800 Town Celebration $727] $1.148} $1,072] 31.13_9| $2050 $2.050
16840 57800 Memoria! Day $503] $634] $667) S750 $750
TOTAL BUDGET $1,235] $1,762] $1,738] $1,139] $2.600] §2.800
FY2014 FY2015 FY2018 FyYzm? Fvz018 Frzowm
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
HISTORICAL COMMISSION 016910
Personnel Services
51120 Pari Time $485] 3615] $148] I $650] 3650]
51000 Total s4a5] $a15] $i48] I $a50] $850]
Expenses _
57800 Other Charges/Expenses $521] $5a88] | $1,400] $1.400] $1,400)
$4000 Total s $568] $684) $1,400] $1,400] $1.400]
TOTAL BUDGET $1,007] $1,184] sea2] $1,400] $2,050] $2,050]

58



Town of Chelmsford
FY2019

Town Manager's
Recommendatlon
January 29, 2018

FY2014 FY2015 FY2016 Fy2017 Frzo18 Fy2o019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Leve! Service
BOARD OF HEALTH
Personnel Services $254.513 $281,852 $290214 $312.322 $300,020 $325450
Expenses $21.648 $21,650 $21,412 $21,513 $22,880 $26,600
TOTAL BUDGET l $276,161| $303 502| $311,326| $333 835 $332,708| $352,050]
Personnel
FY2014 FY2015 FY2016 FY2017 FY2018 FY2018
| Position FTE FTE FIE IE FTE FTE
1.00| 1.00| 10) 1.00
1.00 1.00
040 040
1.00 1.00 1.uu| 1.00 1.00 100
0.80 0.80 0.80 1.00 1.00 1.00
0.80 0.80 0.80 0.80
053 053
0.50 0.50 0.50
040 040 |
2.60 410 4.10 4.30 433 433

15821
3720

19341

5.04%
168.26%

581%



BOARD OF HEALTH 015100

Personnel Services
51100 Salaries-Elecied
51110 Full Time
51120 Part Tima
51430 Longevity

Extra Day
51510 Vacation Leave
51515 PTO - Paid Time Off
51520 Holidays
51530 Personal Days
51540 Sick Days
51570 Funeral Leave
51500 Welinass Bonus

51000 Total

Expenses
52480 Vehicle Malntanance

57100 In State Travel

57310 Dues & Subscriptions
57600 Other ChargesiExpenses
57810 Staff Education

54000 Tola

TOTAL BUDGET

Town of Chelmsford
FY2019
Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 FY2018 FY2017 Fyz018 Fyzonm
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
| 1} ] ]
$184,622 $209.754 $203,023] $157,836) $214,118] $223,721
$33,566 $34.219 330,458 $68,857 $89,379 $82.587
$8,887 30,207 $10,576 $8,751 $6,392 $9,132
$27,409 $28,581 $35558 36,778
$1,500
[ $254,513] $261 852] $200.214] 5312,322] $308,825] $325,450]
$170 5120 $106] $246] $500 $400]
51,684 52,204 s1,9zs| $1 ,nal $2,400 $3,400
420 $490 $245 $580 $400
— l ]

$1,754 1,138 $1,185 1 oz_ol 1,800 1,800/
$1,564 544 $1,565 $1,856 $1.550 $1,550
$414 125 g5 1,274 '1:.:2| 1,300}
$9,955 $6,934 $8.634 $10,182 $10,300 510,600
$435 $2,077 $1,058 $118 $800| $800
$577 $30° $334 $765 $700 $700

$774 $824 $1,354 $859/ $8G0
$3.058 $1,962 $1,999 $2,745 $1.850 51,650
$755 5415 $225) $618 $500 $3,200
I $21,648] $21,650] $21,112] $21,513] $22 880] $26.600]
| 5276,161] $303.502] $311,326 ] $333,835] $332,709] $352.050]

9,603
3218
2,800

15,621

-100
1,000
-180

2,700
3720

19,341

4.48%
3.60%
44.22%

-20.00%
1.67%
~31.03%

291%

18.26%

581%



Town of Chelmsford

FY2018
Town Manager's
Recommendation
January 29, 2018
FY2014 FY2015 FY2016 Fyzo? Fy2018 Fy2019
AGTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
LIBRARY
Personnel Services $1,303 678 $1,367,777 51419,178]  $1.419777 $1501235]  §1552423 51,188
Expenses $415,886 $440,787 $441 573 $443,727 $474380] $477,469 3,088
TOTAL BUDGET $1719564] $1808564] $1660752] $1888,504] $1975615 $2.020 801 54,276
Peraonnel
FY2014 FY2015 FY2018 FY2017 FY2018 FY2018
Position FIE FIE FIE FIE FIE FIE
Director 1 1 1 1 1 1
Asst. Director/ Community Services 1 1 1 1
Asst. Director 1 ] 1 1 1 1
Offica/Faciity Manager 1 1 1
Technology/ Faciity Manager 1 1 1
Division Head-Reader Services 1 1 1 1 1 1
Division Head-Chidren 1 1 1 1 ] 1
Division Head-Tech Servicas 1 1 1 1 b 1
Division Head-Referance 1 1 1 1 1 1
Adt#t Services Librarian® 1 1 1 1 1 1
Division Head-Community Service
|Division Head-Teen Senvices 1 1 1
Teen Services MLS Specialist 053 053 053
Chikiren's MLS Specizist 053 053 053
053 053 053 1.00 1.00 1.00
527 580 560 497 508 508
202 1.73 173 154 1.54 154
087 087 087 067 067 067
0.87 087 0.87 0.67 0.67 067
235 238 238 248 248 248
1.63 148 148 1.35 135 135
237 237 2.37 2.37 2.7 237
2551 2543 2543 25.08 25.20 2520

* Funded by Stata Aid fof FY14 - FY15

61

341%
0.65%

2.75%



LIBRARY 016100

Town of Chelmsford

FY2019
Town Manager's
Recommendation
Januag 29, 2018
FY2014 FY2015 2018 FY2017
ACTUAL ACTUAL ACTUAL ACTUAL

Personnel Services

51110 Full Tima
51120 Part Time
51270 Custodia) Salaries
51310 Overtima

Sunday Hours
51430 Longevity

Extra Day

Shift Differential
51510 Vacation Leave
51515 PTO - Paid Time O
51520 Holidays
51530 Personal Days
51540 Sick Days
51570 Funeral Leava
51590 Wetinass Bonus

51000 Tolal

Expenses
52110 Electricity
52130 Gas Heal
52310 Waler Bills
52410 Building Maintenance
52460 Equipment Repalr
52470 Computer Mainlenance
52480 Vehicle Mainteneance
53140 Copler Expenses
53410 Telephone
53420 Postage
53990 Contract Services
53991 Programs & Events
54200 Office Supplies
54610 Grounds Maintenance
54860 Newspaper Advertisement
58020 MVLC
57100 In State Travel
57200 Out of State Travel
57800 Other Charges/ Expenses
57810 Staff Education
58000 Outlay

54000 Total

Books & Periodicals
54010 Books & Periodicals

TOTAL BUDGET

FY2018 Fy2oig
BUDGET Level Service

$50,738 $55.37 ]
$48,122 $46.61 $55700 352,357
$56 627 $59.648 $58.538 $56,424
$8.285 $8.750 $7,061 $8,841
$30,077 $20.4803 326,218 $33,801
$2.48 $2.048 $2.268 $709
$1,154 31,786 $3,563] 31,477 31,300 $1,300
[si300078]___$1367777]  $1419178]  $1419777]  $1501.235] 31552423
$51,183 $32.582[ $30.497] $30 846] $39,500] $33,000
$27317 m,ml $22.261 $19 584 $25,000] $20,000
$468 $270 $270 $156] $300 $300
$36.272 $43 625 $40,855 361,811 80, $58,500
$2,000
$6,000
$2272 $1.338 $1.390 $3.000{ $2,500
$150 $1,325 358 $618 $500
$7.737 $5.746 33356 33,064 $3.200]
$1.945 $6,495 $448 $3,462 $2,500 $3,000
$0,800
310214 310,000 $10,000
$21,700 332413 $26,295 $26,877 $25,000 $23,000
£8.288|
138
$63 607 $83742 $66,804 368,416 570,560 $72,580
| $2.300)|
$13.377 $27.312 $22015 $13.737 $23,000 $10,000
$5,000 ~$5.000 oonl_‘_ss,om
$6,000 |
I $223,888] $245,808] $231,118] $245,318] $269.360] $269,268]
[ $192.000] $194,979] $210,455] $200,411] $205,000 $208,000
si7imseal__ sieomcea] _ SiBo0752]  $1868504]  $1075615]  $2.020.891]

62

99,653
-49.486
4,472
-2,560

-1.801

51,188
-8,500
-5,000

-500
-1,800

9,800
-2,000
2,000
2,300
-13,000

3,000

54,276

1270%
-8.29%
4.07%
-7.88%

-4.83%

3.41%

-16.46%
-20.00%

18.67T%

=100.00%
~36.00%
20.00%

-8.00%

1.46%

2.75%



SUMMARY
BENEFITS & INSURANCE

Expenses
TOTAL BUDGET

Town of Chelmsford

FY2019

Town Manager's

Recommendation

January 29, 2018
Fr2014 FY2015 FY2016 FY2017
ACTUAL ACTUAL ACTUAL ACTUAL
$18,181,6848 318,874 391
$16,161,848 $16,674,361 $20,085,163 $21,564,781

Fy20$1
BUDGET

$22,934,135

FY2019
Level Service

520,085 163 $21,584 781 $22 834,135 $23 800,114

$23,800,114

865,978

865,978

3.78%
3.78%



INSURANCE 019450

Expenses
57741 Buildings/Genesal Liabiity
57742 Motor Vehicle
57745 Workers Compensation
57746 Injuried In Line of Duty

TOTAL BUDGET

EMPLOYEE BENEFITS 019100

Town of Chelmsford

FY2019

Town Manager's

Recommendation

January 29, 2018

Expenses
51721 Middiesex Retirement
51723 Unemployment Compensation
51724 Medicare Tax
51725 Medical Insurance Chapter 328
51722 Medical insuranca Retiress Ch. 328
51726 10D Insurance Retirees
51727 10D insurance
OPEB Liabiity Trusl Fund
51729 Sick | save Buy Back

TOTAL BUDGET

FY2014 FY2015 FY2018 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
$207.745 $263 888 $309,548 $343,042 $320,000 $335,000
-$6.676 $8,058 $4,632 32429
‘ 3210894 $313.442 $203.601 $300,343 $350,000 $350,000
I $491,863 $605.364] $607,869] $640,856] $670,000] $685,000}
FY2014 FY2015 FY2016 FY2017 FYzo18 Fyzoi8
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Leve! Service
$6,000,830]___ $6,483.706] __$7,008,040 $7,752.208]  $7,822 651 329114
0,024 141,636 _$54 411 $60,419 $100,000 $100,000
$741,942 $783.933 $831,16 $850,502 $900,000 $041,000
$0705472| _ 3$6751004]  $7532520  $8,188002|  $0.361484]  $9.660,000
— $2768,366]  $2833,393|  $2002648]  $2850,000] 52,640,000
5722 $725 $867] $1.4e9] 35,000 $5.000
$123.787 $139.407 $108.004 $142,001 $125,000 $140,000
$804 $1,000,000] __ $1,000000]  $1,025588|  $1,000,000]  $1,000,000
|
[si7560e83]  si1aoea077] 18457204  $20823825]  $22264,135]  $23,115.114]

15,000

15,000

41,000
268,516
-10,000

15,000

850,678

469%

224%

6.47%
4.56%
3.19%
-0.34%

12.00%

3.62%



SUMMARY
DEBT & INTEREST

Fy2014

Non-Excluded
Betterment - Funded

Excluded
TOTAL BUDGET

$5,875,601

$2,414,897

$5,540 882

$13,601,361

Town of Chelmsford

FY2019
Town Manager’s
Recommandation
January 29, 2018
FY2015 FY2018 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL BUDGET Level Service
$6,080.977 $8,007,853 $7.204 €90 $7.623,142 $7.531.478
$2.417,249 $2,409,166 $2,401,036 $2,392,859 $23717.727
$5.072,373 $4 570,409 $4,450.715 $4,379.034 $4,317,183
$14470,588  $13887,228  $14,080441  $14,395035  $14,220,368

-15,132

-81,851

-169,647

-0.83%

141%

-1.17%



Town of Chelmsford

FY2019

Town Manager's

Recommendation

January 29, 2018

FY2014 FY2015 FY2ome FY2017 FY2018 Fyzme
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Sarvice
DEBT NON-EXCLUDED
Imp-03 Issued Est. 040104 n_o,_@l |
Imp-04, EsL. 0470105 27,116 $122.408
Issued 2007, Serias A ;742,014 $722,383 $659.277 -14,800 -2,83%
Refunded Sestes B, 040105 j $752,590 $717,380 $682,550 £14,190  -100.00%
Issued 2000 $614.811 $504,699 $556,943 -134,100  -2580%
Imp-2010, iss. 7201109 $372.100 $288975 $221,475 11850 55
Imp-2011, lss. 7001710 $471,708 $449,.815 $247,142 0308  -5.19%
Imp-2012 Iss. 771111 $502,125 $490,897 $479 669 -2118 -2.61%
School Gr. Repair MSBA - Iss 71711 $101,848 $60.199 $83,802 -1,832 204%
Bond Anticipation Noles - MSBA
Imp-2013, Proj. Iss. 7001112 ‘ $279614 $274 660 $268,707 64337 -38T74%
ias. 711112 Center Fire Station 7 $542715 $535 168 11,864 -2.18%
Iss, 2HH3FY13CIP Ph. 2 $210,738 $204,500 $184,200 472000  -93.63%
lss. BB/13 FY14 CIP $80.476 $589,280 $568,500 -183,600  -3500%
Iss. 613 ESCO $535227 $1.656,852 $1,628,563 38000  -240%
Iss. 2/14 Ctr. Fire $52,013 $52.213 1,400 2.81%
Iss. 7/8H4 FY15 CIP/ Vemey Pk. $120.364 $625 -24.828 427%
iss, /15 FY16 CIP $77,851 -10,800 -1.75%
Iss. THB FY17 CIP -17,384 -2.60%
Iss. 7H7 FY18 CIP 581514  488.67%
lss. 7T Modular Classrooms 419920  130.69%
Proj. Iss. 78 FY18 CIP
Temporary Loans & Costs $120,699 $52.047 $29,300 $115,926 $125,000 $125000
Total $5675601] $6.989.677] 907 853 $7,204 €50 $7,623,142 1478 91,864 -1.20%



Town of Chelmsford

Town Manager's
Recormmendation
January 29, 2018

FY2019

FY2014 FY2015 FY2018 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
DEBT EXCLUDED
Sewer Phase | $2,496,796 2448778 $2036,041 $2,001,486/ $1,962.266 $1,825,.366
MWPAT $1.419.429 1,010,017 $1.011,367 $1,006,518 $1,011.418 $1,027,067
School Construction $1.245 452 1,230000]  $1,162650]  $1,132,450 1,094 050 §1,060,850
DPW Alpha Rd. Iss. 71110 $379.166 $382,678 $360.352 $320,261 $311,299 $303.900
Bond Anticipation Noles
Total 35,540, 862 $5072,373 $4,570,409] $4480715]  s4370004]  s4at7,183
DEBT BETTERMENT- FUNDED
MWPAT $2.074,253 $2,074,.253 $2,074,253 $2,074,253 $2074255]  $2,074.253|
Proj. Iss. 07111 $311.050 $305,350 $289.650 $203 950 $268,250 $275 650
Betl. Funded Bomrowing Exp. $20.584 $37,646 $35.263/ $32,833 $30,354] $27.824
Total $2.414 897 $2417,249 $2.409.186 $2,401,036/ $2,392 850 $2377727

-36,900
15,648
-33,200
-7,399

-81,651

-2
~12,600
+2,530

-15,132

-1.68%
1.55%
-3.03%
-2.38%

-1.41%

0.00%
~4.37%
-8.33%

-0.63%



Town of Chelmsford

Town Manager's
Recommendation
January 29, 2018

FY2019

FY2014 FY2015 FYzo18 FY2017 FY2018 FYz018
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Servica
STATE ASSESSMENTS & OVERLAY
Expenses $3274301  $3104873  $3786041  $3422307  $3170565  $3435042
TOTAL BUDGET $3274391  $,104873  $3TB6OH1 422397  $3,170565  $3435042

68

264,477

264 477

8.34%
8.34%



STATE & COUNTY ASSESSMENTS

56460 Motor VVehicle Non-Renewal Suncharge
56660 Tultion Assessmenls
58390 Mosquito Controt Projects
£68400 Alr Poliution Districts
MBTA
56630 Regional Transit Authorily

Total
Other
N/A  Underassessments
N/A  Cheny Sheet Offsets
57600 Cousl Settiernants

Total

TOTAL BUBGET

Town of Chelmsford

FY2019

Town Manager's
Recommendation
January 29, 2018

FY2014 FY2015 FY2016 FY2017 FY2018 FY2018
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
$4.741 $14.218 s1a784( ]
$25320 $25:320 $25.320 $25460 $25,450 $25.460
$1404,385| 31,641,785  $1,786.461 $1,769.238]  si1.663,269] %1 ,aan,:ssul
$73.783 75473 $68.658 §79.871 384,968 $87 593
$10,6%6 10,732 $10,704 10,972 $11.318 $11,568
3223988 $229.588 $235328 $241.211 $247.241 $253 422
[_si7aze2s]  $1062900]  $2.176711]  $2140869]  $2247.008]  $2211.753)
$218518 $285.004 $376.433 $474,645 $415572 $423.260
$148,606]
[ $210616] _ $285004) $376,433] $AT4,645] 178 $423.789]
[sioez530] _ s2267912]  $2503144]  $2615815]  $2811.317] 535,042

-14,784
-20,879
28927
269
6,181

35,288

7717
-148,606

-140,889

-176,175

-100.00%
~1.60%
3.44%
2.368%
2.50%

-1.57%

-24.97%

-8.27%



Town of Chelmsford

FY2019
Town Manager's
Racommendation
January 29, 2018
FY2014 FY2015 FY2016 FY2m7 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Service
ASSESSORS
Overlay [_s1.311,852] $926.761] $831,098] $806,782| $352.238] $800,000] 447764  127.12%
Overlay Deficit-Prior Year l $0) $0{ $o} $o| 30| so]
TOTAL BUDGET [__s1.311,882] $928.761 $831,008| $806.762] $352,238] $800,000] 47764 127.42%
DEPARTMENTAL OVERDRAFTS
Snow and lce Deficit -Prior Yr. | | | $452.698| | ] |
Other l | | | I $7,112] | 7442
TOTAL BUDGET | ] | $452,898] | $7.112| | 712

70



Town of Chelmsford

Town Manager's
Recommendation
January 29, 2018

FY2019

FY2014 FY2015 FY2016 FYzon7 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  Level Service
WARRANT ARTICLES
Prior Year Bills [ |
* Finance Comm. Reserve Fund | $400.000 $400.000 $400,000| m@l $400,000 $400,000
DPW Faciity - Alpha Rd. $2314,000
Capital Projects _
Gen. Stabliization Fund $1,243,436 $681,046 $747,881 $1,041,382
Sewer Construction Stabiization $257.607 $191,421 $303 367
OPEB Trust Fund
Compensated Abs. Trust Fund
Lats Biis - School _
School Faciities AssmL $200,
MSBA - Stmt. Of Interest $40,000
Fige Station Demoktion $150,000
Sr. Center ADA Doors $28,000
Wayfinding Signage 510,000
Chetmsford Forum __ $15,000
Comm. Action Prog. $10,000 $10,000 $10.000 $10,000/ $10,000]
101 MHl Rd. Assessment $7.000
Rt 129 Markating| ] $50,000
Colective Bargaining Settiements | $213 $55.880]
School Madicaid Reimbursement | |
School E-Rate Relmbursement | 546,723 556,945 $70,076] $62,053] $35,035
Misc Small Articles | I
TOTAL BUDGET [__sae7zm3[__sz1i8078]  $1.807,086]  $3,061,161]  $1,536417] $410,000]

™

-1,041,382

50,000

35,035

-1,128.417

-73.31%



Town of Chelmsford

FY2019
Town Manager's
Recommendation
January 29, 2018
FY2014 FY2015 FY2018 FYzn7 FYz018 FY2018
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Level Servics
BUDGET SUMMARY
REVENUES
Local Taxes $88.718,226 $94,100,746 $97.968,735| $101,727,394
State Ald $16074,348) $16,505848| $16,866,103|  $17,158,621
Avallable Funds $6,684,688 $5,728,758 $4.279,883 $3,258,055
Local Receipts 10278329]  $10484.442] $10,275000)  $10.425000
Total $113491,439 $118501,045 $122755581 $120920,783  $120,380,821  $132,570,070
FYz014 FY2015 FY2018 FY2017 FY2018 FY2019
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET Lavel Service
EXPENDITURES
Municipal Administration $2.679,585 $2,844,820 $2,844,646 $2,992.433 $3,077.703 $3,307,928
Cheimsford Schools|  $49,258,452| $50,878,257|  $52,900000f $54,550000| $57.000000]  $59.000.000
Nashoba $2,187.180| $2,568,811 $2,018,047 $2,828,220 $2,887,511 $3,062,511
Public Safety]  §11.254,130|  $11,572.237| $11.696808] $11.015928] $12,511279) 312.724,320|
Department of Public Works $6,292,348 $8,732,078 $6,054.140 $8,688,218 $8,851,029 $7,081,810
Municipal Fadiities $1,264,003 $1,415,385 $1.441.00 $1,582,278 $1.588,417 $1.671,505
Cemetery Commission $307.660 $317,314 $208.243 $331,256 $340,527 $383,622
Community Services $855,460 $1,024,552 $1,024.448 $1,049,830 $1,108,735 $1,131,178
Uibrary $1,719,564 $1,809,564 $1,860.752 $1,868,504 $1,675,815 $2,020.891
Benefils & insurance|  $18,161 mr $18,674,381| $20,085,463| $21,564,781| $22934,135| 523,800,114
Debland interest|  $13,631,381]  $14.470,508] $13,887.228] $14,060.441| $14,385035] $14,226.388
Wasrant Articlas $448,723 $2,118,078 $1,507,086 $3,981,161 $1,530,417 $410,000
State Assassments & Overlay $3,274 391 $3,184,673 $3,766,841 $3422397|  $3,170,565 $3.435,042]
Total $111436792  $117,620,540  $120,792,820 $126,821448 $129,384,668  $132,224410
$345,659

72

3,750,659
283,518
-1,021,828
150,000

3,180,249

230,225

2,000,000
175,000

213,041

200,881
85,388
23,095

22,444
54,276

865,679
-188.847
-1,128417
264,477

2,839,742

3.84%
1.74%
-23.88%
1.46%

2.46%

293%
5.38%
6.78%

202%
2.75%

3.78%
-1.97%
T331%
8.34%



SEWER ENTERPRISE 606000

Personnel Services
51110 Full Time
51120 Part Time

51510 Vacation Leave
51515 PTO - Paid Time Off

Direct Expenses
52110 Electricity
52130 Gas Heal
52310 Water Blis
52400 Rental Space
52480 Equipment Repair
52470 Computer Maintenance
53030 Legal Expense
53165 Traffic Duty
53410 Telephone
53420 Postage
53850 Contract Services
54180 Gasofine
54200 Office Supplies
54850 Newspaper Ads
56010 User Fee-Lowell
58100 Grinder Pumps
57120 Expense Alowance

Major Maintenance
57200 Oul of State
57310 Dues & Subscriptions
58000 Outlay
51730 OPEB Liahiiity
57610 Staff Education
Debt Service

54000 Total: Direct Expensss
TOTAL BUBGET
Indirect Expenses

Administrativel Other Charges
Emgployee Banebils

54000 Total: Indirect Expenses
Total: Enterprise Fund

Town of Chelmsford

FY2019
Town Manager's
Recommendation
January 29, 2018
Fra014 FY2015 FY2018 FY2017 Fr2ote FY2018
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
$690,076 S727.257] $715418 $685,192 $826 522 $972,977
$8,167 1 _ $41.725 43,523
$34.961 $32.133 $35057 $26,434 $35,000 535,000
522,239 824.038! $26,289) 520,649 529,654 $33 556
—
381,583 $77,708| $94,385 $83 0656
$440
3,530 $23,154
|
$843 027 | $861,228 | $875.114 | $846,725 | $932.931 |___$1,085,156 ]
$179.006 $134.834] $106,501
$18.006 SB,?B&' 38,
$51.459
$284.943 $256,367 $392,760
$2.526 A52 $1.761
056 3,588 $1,382]
603 AT8 $2,560
133 $16.712
10, $8,920
10,850 $45 086
18,115 $18.874
$2,636 $3,859/
$1,495,053 $1,457 867
$330,767 $303.634
$433 3315 $231
$217,3431 $700,667 $209,935
$104,153 $49,367 $45.270
_52,306 $1.104 53,636
$84 350/ $83235 $82,110
__S2478350]  S3146455]  $2709,161 | $2,762248]  $3,169.749 $2 815,440
__S37fi3b6| $4007850] $IB84275] $3628973]  $4.102680]  $3.900,500 |
$258,509 $273.424 $278,304 $287,354 $295975 $304,854
$239,852 $247.429 $268,549 $276.871 $285,177 $331,338
$493,451 $520,853 $546,853 564,225 $581,152 $636,190
$3,769,837 54,528,533 $4,131,128 $4,193,198 $4.683,832 $4,536,766

$ Change

$146,455
$1,898

3872

$152.225

{5280,000)

!

$17.549
($15,000)

{$50,000)
($27.358)

{$1,500)
($354,309)

($202,084)

$8,870
$468,159

$55,038

($147.046)

% Chenge

17.72%
4.55%

13.04%

B4.43%
10.00%

1.00%
-7.50%

-23.61%
-55.43%

-1.77%

-11.18%

-4.93%

3.00%
16.19%

94T%

J.44%



FY2018 Town Manager’s

74

Recommendation
January 29, 2018
FY2017 FY2018 FY2019
ACTUAL BUDGET BUDGET $ Change % Change
PEG ACCESS CABLE TELEVISION ENTERPRISE
Personnel Services
51110 Full Time $305,910 $362,585 $380,495 $17.910 4.94%
51120 Part-Time $7.252
51430 Longevily $12,811
51515 PTO - Paid Time Off $21,805
51000 Total $347,778 | $362,565 | $380,495 | $17.910 4.94%
Direct Expenses
52150 Utilities $7,807 $6,500] $6,500 $0 0.00%
52471 Equipment Maintenance $3.930 $2,500| $2,500 $0 0.00%
52480 Vehicle Maintenance $2,128 $3,5001 $3,500 $0 0.00%
53340 Archiving 50 $500] $500 50 0.00%
53420 Postage $249 $200{ $200 %0 0.00%
53930 Coniracted Services $28,141 $40,000 $50,000 $10,000 25.00%
54000 Supplies $35,997 $50,000 $50,000] $0 0.00%
57100 In State Travel $7,287 $5,000 $5,000] $0 0.00%
57310 Dues & Subscriptions $2,609 $13,000 $13,000] $0 0.00%
57400 Insurance General $1,350 $1,350 $1,350] $0 0.00%
57800 Other Charges/ Expenses $9,323 $8,100 $8,100] 50 0.00%
57810 Staff Education $1,141 $4 000 $4,000] $0 0.00%
OPEB Liability $27,251 $25,000{ {$2,25%) -8.26%
58000 Cutlay $171,720 $233,767 $182,3631 {$51.404)  -21.99%
54000 Total: Direct Expenses $271,682 | $395,668 | $352,013 | {$43,655) -11.03%
TOTAL BUDGET $615,459 | $758,253 | $732,508 | {$25,745) -3.40%
Indirect Expenses
Administrative/ Other Charges $18,125 $19,025 $900 4.97%
Employes Benefils $95,063 $49,140 $51,883 $2,743 5.58%
54000 Total: Indirect Expenses $95,063 $67,265 $70,908 $3,643 5.42%
Total: Enterprise Fund $714,522 $825,518 $803,416 ($22,102) -2.68%



